MINUTES
OF THE BOARD OF DIRECTORS FOR
FOREST LAKES METROPOLITAN DISTRICT (FLMD)
March 9, 2021
CALL TO ORDER
The regular meeting of the Board of Directors for Forest Lakes Metropolitan District was held on March 9, 2021
at 1:30 p.m. via Zoom audio and video teleconferencing.
BOARD OF DIRECTORS ROLL CALL
Roll call was taken by President Tony Schrier. FLMD Board members and representatives present were:
Tony Schrier, President - Present
Derrick Martin, Vice President - Absent
Mark Rushfeldt, Director - Present

Charissa Hannigan, Director - Present
Mandy Roderick, Director - Present

Forest Lakes Metropolitan District employees present were:
Keith Rountree, District Manager
Jim Spitzer, Operations & Maintenance Supervisor
Jamie Echeverri, Office Manager / Board Secretary
Approximately 12 people, including FLMD Board Members and District employees attended.
A motion was made to approve Director Martin’s absence, motion was seconded and
unanimously approved.
APPROVAL OF AGENDA
There being no additions or deletions to the agenda, it was moved to approve the
March 9, 2021 agenda. The motion was seconded and unanimously approved.
APPROVAL OF PREVIOUS MINUTES
There were no corrections, additions, or deletions to the minutes of the regular Board meeting
held on February 9, 2021 it was moved to approve the minutes. The motion was seconded and
unanimously approved.
SPECIAL BUSINESS
A. Budget Committee (Mark Rushfeldt, Charissa Hannigan, Keith Rountree)
No Updates
B. Recreation Committee (Derrick Martin, Keith Rountree, Mandy Roderick)
No Updates
C. Personnel Committee (Mark Rushfeldt and Tony Schrier) No Updates
PUBLIC COMMENTS: None
REPORTS FROM STAFF, OFFICERS, CONSULTANTS AND COMMITTEES
MANAGEMENT REPORT:
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1.

Szopinski Claim Against the District for $1.0M – On January 19, 2021, the Court of Appeals
again dismissed this case with prejudice and Szopinski cannot refile or get more time to respond
unless the court reverses and grants him relief. Given his history, he may try to file additional
appeals. As of February 18, 2021, our counsel has not seen any appeal filings, but we will keep
the file open until the end of March. If no appeals are filed then, our counsel will close it.

2.

Tree Pruning and Removal Services within our ROW – We coordinated with Jonny Cordes
from Southwest Sawyers and he is planning on being in the subdivision again on May 3rd to
start removing trees out of the ROW for the 2021 summer season. We ask that residents do
not remove the orange ribbons we are again marking trees with. This year’s budget is again
$15,000.

3.

Recycling within Forest Lakes – Antwan Whitehead from TDL was part of last month’s Board
meeting where we discussed the viability of staring a Recycling Program in Forest Lakes
Subdivision. The areas we could not find good solutions for were ensuring only paying
customers used the bins; the District handling the billing for TDL; placing bins in an area where
they would not impact WCA’s operations or pose security challenges for us; ensuring garbage
and recyclables stayed segregated; and the overall responsibility for cleaning up debris from
TDL’s recycling bins once animals and high winds affect them. So, for now, this was “shelfed”.

4. Photovoltaic (PV) System Lease and Potential Savings on Electricity – In 2020, our monthly
electric bill averaged about $8,140, which included electricity bills for our lift stations, pressure
reducing stations, pump stations for our wells, Mailstop, Mountain View Office and for the
Community Center. Shaw Solar approached us with a potential opportunity where we could
enter into a solar lease with them whereby, they would own, operate, and maintain a PV system
for the District, and we would purchase the system’s electric output for the length of the
contract. Typically, this would involve a 25-year lease. We have given Shaw Solar authority
to access our LPEA accounts so they can start determining whether this could be viable for the
District. Once they have gathered their information and documented potential savings, I will
invite them to present that information to the Board.
5. Property Taxes Initial Distribution – We can expect our large initial distribution of revenue
from property taxes on March 10th.
6. Spruce Way/Pine Top Dr. Main Line Extension – At February’s Board meeting, Rick Phelps
from RT Construction suggested that we contact residents to determine whether they would
be interested in paying the water and sewer taps up front so the District could extend the
utilities. We sent letters out to all lot owners on Spruce Way and Pine Top Dr. informing
them of the plan, and we requested their feedback by March 10th. If we generate enough
interest, our expectation is that the property owners would complete a Service Agreement and
pay their tap fees by November 15, 2021 for us to complete the extension during the summer
of 2021. If this process proves to be viable, we will look at applying it to Snowbird Court and
then work our way up the subdivision to try and fill in the gaps.
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7. Parcel Boxes – We identified at least 12 doors that are busted on the existing mail/parcel boxes
and are unable to find replacement doors, and we are not able to “rig” them to work. So, we
will permanently seal them and purchase parcel box modules to replace them in the space by
the newspaper boxes and library stand. Our goal is to purchase at least 2 of them (4 parcel
boxes in the module) this year and 2 next.
8. Community Wildfire Preparedness Day – Charlie Landsman (La Plata County Coordinator,
Wildfire Adapted Partnership) contacted me on Feb 16th about the Community Wildfire
Preparedness Day they are planning for May 1st. The National Fire Protection Association and
State Farm partner annually to provide $500 grants to communities and individuals reducing
wildfire risk on that day. They landed on the idea of a community slash disposal day where
volunteers would bring trucks and trailers to transport slash for homeowners who either do not
have the equipment or capabilities to transport slash themselves. There will be more
information and advertising publicized about that event.
9.

New Office Construction in the Subdivision – First Southwest Bank requested a total of 33
different documents, and we have provided them with 32 to date. The final document they
will need is the Agreement/Contract between the District and Hotter Construction Inc, which
we will send them tomorrow after it is signed by the Board President.
Well, we knew that there was going to be an impact to the new office budget due to the
escalated costs of lumber and Martin Hotter provided me with his itemized sheet showing that
information. The net increase to the budget is $13,117, i.e., we went from $347,385 to
$360,502. The reason I said "net" is because in my review of the floor plan last week, we also
made the following changes to the final floor plan:
x
x
x
x

Changed the roof from asphalt shingle to metal.
Changed the wainscot on the exterior from rock to corrugated metal.
Added 2 additional windows to the floor plan: and
Added an additional wall and door for the Reception Area.

The major cost increase was definitely lumber! However, the net increase to the budget is a
little over $13K and this will be handled through our established contingency and not through
the loan. The loan amount will be $347,000 (rounded down from $347,385). We do not see
any other required changes currently. Mr. Hotter prides himself in being transparent with all
his costs, which is a huge reason (in addition to the fact that his bid was deemed reasonable) in
our decision to go with him. The other important item that the residents need to know is that
the District will be required to transfer $347,000 from COLO Trust to secure the construction
loan since USDA will not allow First Southwest Bank to reimburse borrowers. The funds will
be held in a Certificate of Deposit (CD) and transferred back to COLO Trust (with interest)
once the construction is completed.
We have also uploaded the current plans, elevations, etc., to our website for everyone’s
viewing. Weekly, staff will monitor progress towards our Milestones in getting our new office
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constructed in Forest Lakes subdivision, and monthly, we will present Spreadsheet I to the
Board. We are still on track to start construction in April/May 2021, dependent upon weather.
10. Financial Audit 2019 Findings/Recommendations – To date, we have completed and closed
6 of the 8 items,
Findings/Recommendations #’s 1, 3, 4, 5, 6 and 7.
Finding/Recommendations #2 and #8 are “Pending Closed” once we implement the new
accounting software. Please see this spreadsheet that is attached (Spreadsheet II) to the
Manager’s Report. The audit of our 2020 financials started on March 1st where we are emailing the Audit team a multitude of documents.
11. Delinquent Fees Collections on Vacant Lots – Again, through dedicated investigation work to
clean up our billing system, our staff found instances where 19 residents are delinquent with
fees such as water availability and road maintenance fees, which currently totals over $17K. As
recommended by our Attorney, we mailed out Notices of Intent to File Liens and have given
the 19 residents 10 days to respond. If payments are not received by then, we will file the liens
through the County.
12. O&M Winter Quality of Life and/or Operational Improvement Project Initiative – During
the winter of 2019/2020, the O&M Department (through Jim’s leadership) initiated a qualityof-life project to renovate the bathrooms in the shop. This is the “before and after” result of
this initiative:

Before

After
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This winter, the staff undertook an initiative to revamp a trailer that we use for hauling materials
and heavy equipment.

After

13. Resident Complaint - Based upon a complaint we received from a resident about a person
living in a shed on Alpine Forest Drive without water or sewer, we visited the property on
February 2nd and confirmed that it was occurring. Below are staff ’s actions:
x
x
x
x

Filed an official complaint with their Code Compliance Department. They sent him a
letter stating that he needs a permit for a shed over 200 square feet and a land use permit
for staying in his trailer for over 30 days.
Contacted San Juan Basin Public Health and made them aware of the situation…they
contacted me on 3/1 and will investigate this further.
Contacted Ty Smith (Colorado Parks and Wildlife Officer) to let him know that this
person is actively feeding wildlife, which is against the Colorado law.
Sent a certified letter to the resident on February 4th making him aware of the compliance
issues while reminding him that the District has a Policy in place where we can compel
connection. Requested that he complete a Service Agreement by February 24th. In this
letter, we also requested that he make payment towards his $659.70 in delinquent fees.
No response. We sent him a Notice of Lien letter and we will file the lien by March 11th.

14. Capital Improvements Plan (CIP) Masterplan – We expect Rick Johnson (San Juan
Engineering) to have the CIP in a presentable format by March 15, 2021. After he meets with
staff, our plan would be to set up a work session with the Board so Rick can present the Plan.
I will invite Chris Brandewie from USDA to attend this too so he will have background
knowledge which will prove valuable as he incorporates the CIP information into the Rate
Study.
15. Rate Study – Our next Rate Study meeting will be the first part of March 2021.
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16. County Road 501/Alpine Forest Dr and Service Road Intersections Improvements – At
February’s
last
Board meeting, the
Board requested
that
I
communicate
further with La
Plata County to
determine whether
improvements
would be required
at the intersections
of CR 501 and
Service Road and
Alpine
Forest
Drive.
On
February 24, 2021,
I did pass this
diagram to their
Public
Works
Director and asked
for them to assess
this for the District.
Here is Jim Davis’s
response:
Keith: As a little background see the attached. The county added the north bound right turn lane in 2003 at a
nominal cost when we replaced the old Wommer Draw bridge with a box culvert just south of the entrance and had
to repave a section of CR 501 as part of the bridge project. Attached is the plat of Forest Lakes showing the platted
entrance, Alpine Forest Drive. The service road was never permitted by the county as a legal access to CR 501 and
I understand was originally used as a construction access as there was a large arch over Alpine Forest Drive.
In regard to the need for additional turn lanes, I suspected the warrants have been met based on the amount of
development in Forest Lakes and that would typically be confirmed with an engineering study of potential access
improvements. Do to the unconventional layout (insufficient separation) of the dual entrances we suggested in 2015
an engineering study would be required before additional turn lanes, access improvements could be designed for
Alpine Forest Drive or the Service Road. The discussion to participate in a traffic/intersection study at that time
stalled due to concerns by the District Board of the potential outcome.
Regards,
Jim Davis, P.E.
Director of Public Works
La Plata County
1365 S. Camino del Rio
Durango, CO 81303
Phone: (970) 382-6372
Engineering Office: (970) 382-6363
Email: jim.davis@co.laplata.co.us
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17. Water Tank Repairs – Industrial Coating Inc (ICI), Farmington, is scheduled to be on site on
March 15, 2021, to start the interior coating and repairs of the Pine Ridge Tank. Repair of
the pin hole on the Green Ridge tank will occur at the same time so we can re-commission
the tank at that time. Exterior Coating of both the Pine Ridge Tank and the East Pine Top
tanks will occur this summer as the weather warms up. In the 2022 budget, we will budget
for the same complete interior and exterior work on the second Green Ridge tank. Formal
inspections on all the 5 water tanks will occur this summer as well through CW Divers out of
Farmington, NM.

18.

Unit 3 Follow-up – Based upon the Board’s direction from the Executive Session meeting, I
contacted Rick Johnson to provide us with a cost estimate to provide water and upgraded roads
to and within the Unit. Based upon the 1985 Resolution where the District stated that it is
not feasible and cost effective to provide them, this cost estimate will be instrumental. We will
need this information to seek Board of County Commissioners approval to amend the service
plan to delete the requirement for the District to provide public infrastructure upgrades to Unit
3.
In the meantime, I spoke with Neal Starkebaum (La Plata County Community Development
Director) last week about Unit 3, relative to the issue of them providing Building permits that
would allow people to live off-grid there. We both concurred that having a united front
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between the District and La Plata County would be in all our best interests. Here are a few
questions we should mull over:
Is the FLMD Board of Directors and District Manager willing and prepared to fund projects
in the amount of $15M (T
To be provided by San Juan Engineering) to provide water, sewer
and road improvements to and within the ROW in Unit 3?
If not, does the FLMD Board of Directors and District Manager Support Subdivision
residents living in Unit 3 without:
x An adequate water supply for fighting fires?
x Having a road network with Unit 3 that is adequate to provide year-round and safe
access (i.e., width, driving surface, maintainable, snow removal, etc.) for residents and
emergency response vehicles to the Unit?
x Having any fire mitigation in the Unit to help mitigate fire spreading?
x An adequate means of fire egress from the Unit?
x Suitable on-site septic or collective sewer system to handle human waste?
x A means to dispose of their trash properly and efficiently? Is the District willing to
issue key FOBs to Unit 3 residents or allow the Unit 3 residents to burn their trash onsite?
x Recouping some associated costs for wear and tear on other subdivision roads for
hauling water, building materials, buildings, etc.?
x Recouping some associated costs (i.e., transfer fees) for setting up accounts to charge
residents to offset time that staff spends on Unit 3 issues.
x Having street signage that would allow emergency services personnel to find residences,
providing the roads were adequate and safe for passage?
19.

Caselle Government Accounting System Transition –We are currently enrolled in webinars for
Excel Design, Payroll, Utility Management/Direct Pay, Accounts Receivable Invoice Options
and General Ledger/Accounts Payable starting March 9th thru March 30th.

20.

E-Bill Sign-ups – We currently have approximately 271 residents signed up for eBill and would
like to encourage all to take advantage of this service. All who are registered for eBill will
transfer over to our new system once it is implemented. Caselle/Invoice Cloud program will
offer several different payment options at your fingertips with convenience.

21.

WWTP Discharge Permit – We continue to coordinate with the Colorado Department of
Public Health and Environment (CDPHE) to determine the status of our permit renewal.

A. FINANCIAL (See attached supporting documentation)

PROPERTY TAX COLLECTION REPORT (See Exhibit A): Through February 2021, we
have received 0.7% ($4,881) of the levied property tax ($661,946) revenue for the year.
WATER PUMPING (See Exhibit B) In February 2021, we pumped 2.2 million gallons
of water between the 4 wells. In January 2021, we pumped about 3.2 million gallons of
water. You can see the comparisons between all 3 years at this time, i.e., almost 4.4
million gallons in 2019, 2.9 million gallons in 2020 and 2.2 million gallons at this time
in 2021.
—

INCOME/EXPENSE REPORT (% of Budgeted Report See Exhibit C)
General Fund Revenues at 6% of Budgeted, Expenses at 11% of Budgeted
Water Fund Revenues at 6% of Budgeted, Expenses at 9% of Budgeted
Sewer Fund Revenues at 5% of Budgeted, Expenses at 8% of Budgeted
OVERALL Revenues at 6% of Budgeted, Expenses at 9% of Budgeted
-

-

-

-

-

UNFINISHED BUSINESS:

A. Paving the Front Entrance (Managers report #16: Response from La
Plata County Public Works Director) The District Manager presented
correspondence he had received from La Plata County’s Public Works Director
that dealt with whether the entry access had been permitted, the insufficient
separation of the dual entrances, the previous Board’s concerns with participating
in an engineering study and what the potential outcome could be, etc. Director
Schrier suggested this project be revisited in the future after the Capital
improvements Masterplan that is being completed has been addressed.
B. Unit 3 (Managers report #18) The District Manager raised a series of questions
to the Board to consider in an effort for them to provide an official decision on
whether they supported La Plata County issuing Building Permits within the
Metro District. Director Schrier made a motion for the District to support La Plata
County’s non-issuance of Building Permits for Unit 3, the motion was seconded
and was unanimously approved.
NEW BUSINESS: None

RESOLUTIONS:
A. Resolution 2021—03
B. Resolution 202 1-04
C. Resolution 202 1-05

-

-

-

Community Bank of Colorado Designated Depository
Financing to Construct New Office Building
Construction Agreement with Hotter Construction, Inc.

Motions for approval were made on all Resolutions listed above, they were seconded and
unanimously approved.
APPROVAL OF DISBURSEMENTS: The Board considered the bills of the District for payment.
A motion was made to approve bills for disbursement of $31,086.92 The motion was seconded
and was unanimously approved.
ADJOURNMENT: There being no further business, the Board of Directors meeting was
adjourned at 3:06 p.m. A motion was made to adjourn the Forest Lakes Metropolitan District
Board of Directors meeting. The motion was seconded and w
n imously approved.

Jamie Echeverri
Board of Directors of the Forest Lakes Metropolitan
District Secretary

