MINUTES
OF THE BOARD OF DIRECTORS FOR
FOREST LAKES METROPOLITAN DISTRICT (FLMD)
April 13, 2021
CALL TO ORDER
The regular meeting of the Board of Directors for Forest Lakes Metropolitan District was held on April 13, 2021
at 1:30 p.m. via Zoom audio and video teleconferencing.
BOARD OF DIRECTORS ROLL CALL
Roll call was taken by President Tony Schrier. FLMD Board members and representatives present were:
Tony Schrier, President - Present
Derrick Martin, Vice President - Present
Charissa Hannigan, Director - Present

Mark Rushfeldt, Director - Absent
Mandy Roderick, Director - Absent

Forest Lakes Metropolitan District employees present were:
Keith Rountree, District Manager
Jim Spitzer, Operations & Maintenance Supervisor
Jamie Echeverri, Office Manager / Board Secretary
Approximately 14 people, including FLMD Board Members and District employees attended.
Mark Rushfeldt and Mandy Roderick absence was previously approved.
APPROVAL OF AGENDA
There being no additions or deletions to the agenda, it was moved to approve the
April 13, 2021 agenda. The motion was seconded and unanimously approved.
APPROVAL OF PREVIOUS MINUTES
There were no corrections, additions, or deletions to the minutes of the regular Board meeting
held on March 9, 2021 it was moved to approve the minutes. The motion was seconded and
unanimously approved.
SPECIAL BUSINESS
A. Budget Committee (Mark Rushfeldt, Charissa Hannigan, Keith Rountree) - No

Updates
B. Recreation Committee (Derrick Martin, Keith Rountree, Mandy Roderick)
Director Martin: mentioned that Director Hannigan suggested adding a floating dock at
Lake Simpatico for paddleboards and kayaks (motorized watercraft are not allowed on
Lake Simpatico) and Director Roderick has some ideas regarding a Food Truck night at
the community center parking lot. The focus is on the lake area for a fun gathering place
and possibly bringing back the ski. The discussion about the additional amenities
concluded with the District Manager contact our legal counsel to discuss legal liabilities
of the District sponsoring a dock and floating devices for the residents/public.
C. Personnel Committee (Mark Rushfeldt and Tony Schrier) - No Updates

PUBLIC COMMENTS:
Director Schrier: Would like to remind everyone of the Community Slash Disposal Day May 1st.
For more information refer to Managers Report item #10, FLMD website, there is also a flier
posted at FLMD mailstop. Volunteers are still needed at this time and will be paid $30 for the
day.
Next Topic of discussion:
Rod Carvajal (Resident of Unit 3) spoke about the benefits of Unit 3. The residents in Unit 3 are
currently maintaining the roads and would like for FLMD to allow residents to obtain building
permits from La Plata County. Allowing building permits would increase property values and
bring in more revenue for FLMD. He would like to work on a plan that would benefit all.
Courtney Lester (Resident of Unit 3): We are mitigating our property to help keep FLMD safe with
no cost to FLMD. We would like to build a home on our lot which is zoned as residential. They
are more than willing to work with FLMD and the suggestions that FLMD attorney has made.
Director Schrier: Stopped Courtney in conversation stating that their 5 minutes were up, they
can use the comment section provided. He stated that FLMD has no bearing whatsoever and no
influence on who builds what or where other than in the authorized subdivision. Issues regarding
building permits should be addressed with San Juan Basin Health Unit, La Plata County, and
Upper Pine Fire District. Thank you for your imput.
Director Schrier: Asked Candice Mann to identify herself after she had started to speak.
Candace Mann (Resident of Unit 3) This is Candace Mann and I wanted to support what Rod
and Courtney had spoken about. Candace has purchased 31 acres and would like to build one
off-grid home. They have enhanced the roads, and if the fire department needed to, they could
go all the way to the national forest. The enhancement of the roads was made at their own cost
and they are happy for anyone to use the road. When they have called the planning and
permitting department, they say that FLMD will not allow them to issue permits for Unit 3.
Director Schrier: Commented, “that is a lie.”
Director Hannigan: stated that the road that they have maintained have not been correctly
surveyed and could possibly be cutting through other lots.
Candace Mann: They did not change any roads. The roads that they worked on were appropriate
according to the surveyor.
Director Schrier: Acknowledged the road base that Candace Mann had brought in. Candace’s
road is passable, but the road that Rod Carvajal lives on is rough and muddy making it slick.
FLMD does not prohibit building, but we do agree to support the La Plata County in not issuing
building permits. We do not control the issue regarding building permits.
Candace Mann: The county said FLMD will not allow permits.
Rod Carvajal: Neal Starkebaum (La Plata County Community and Land Development Director),
told him FLMD does not allow permits.
Director Hannigan: What we are not doing is permitting any infrastructure, we cannot support
any water, sewer, or road maintenance to that area.
Candace Mann: Correct, we do not want any of that, we just want to build a solar powered home.
Rod Carvajal and Courtney Lester: we want to build a residence on the residential lot we
purchased. No one is asking for FLMD to provide water, sewer, or road maintenance services.
We were aware this would not be offered when we purchased the property.

District Manager Rountree: In Rod and Candice’s defense, when this whole issue started heating
up with the La Plata County, and prior to my arrival, it was FLMD that had huge influence on
whether we or La Plata County issued building permits. They are correct and even now, La Plata
County is looking to FLMD to provide input on whether we support building permits being issued.
In the past FLMD had huge influence on whether La Plata County would issue building permits.
Again, currently La Plata County is looking to FLMD to provide input.
Director Schrier: That is not our decision.
District Manager Rountree: It is not our decision, but we have input into it.
Director Schrier: It is not our decision to issue building permits period. Never has been.
District Manager Rountree: In the past, I have discussed this with the Board, as has our Attorney.
Geoff Craig recommended incorporating “Conditions” months back whereby Unit 3 residents
would sign an acknowledgement that there will be no public infrastructure that is provided, and
that there are certain expectations that the residents in Unit 3 would have to agree to before
building permits would be issue.
Director Schrier: Well, then they need to reach an agreement with La Plata County.
District Manager Rountree: Disagreed with that statement.
Director Schrier: We have Rod and Candace that have laid out what their intentions are, which
is great. But this is just two people of the body of about 100 or so property owners. We have a
person who lives in a shack and has been doing that for years. Another person who has put up
a watershed. Then we have the guy from New Mexico that went out with a bulldozer and then
bulldozed that nice bonfire going up there. Potentially what is going to happen up there is totally
unknown and two people are not going to control what is going to happen. I think La Plata County
are the ones that need to control what happens up there.
Director Hannigan: We can see your point, both of you. But what I see are the guys with the big
RV with no proper sewage system for his lot, and everyone else. We must look at protecting Forest
Lakes.
Candice Mann: If you do allow people like us, who are trying to do it legally and trying to permit.
If you let us who want to build our home legally, we are not going to allow all those other people
out there who are living in a shack, as you say, or whatever. So, it seems like it would benefit
you to have people living out there legally, as opposed to not.
Director Hannigan: If we have no if we have no power over that, how are you going to have power
over that?
Candice Mann: By being there, being neighbors and showing people that you can build something
correctly there, and with building permits. Candace further stated that, “I know you are saying
it was not you that disallowed building permits, but honestly La Plata County says it is you. If
FLMD had allowed for people to permit and build nicer homes on their property, maybe they
would not be living in shacks.
Rod Carvajal : With La Plata County’s involvement with issuing building permits, you then build
per code and put in engineered septic systems. Everything is going to be done just exactly how
it is done in all the other units in Forest Lakes.
Director Tony: We have people in Forest Lakes that have put up shacks, that is going on right
now and in the past. You need to Neal over at La Plata County.
Candice Mann: We want to work with La Plata county. We want to work with everybody. We are
not trying to go against them. We are trying to build a house, just like you live in a nice house.
We are not trying to build a shack, and we bought property, that is residential property. It said
on your website, you were not going to put in any infrastructure. We knew that 100%. But it
never said anywhere that you were going to try to block us from building our own primary home.
That is not fair.

Rod Carvajal: So, would you contact Neal Starkebaum from La Plata County? Could you please
reach out and tell him you are not against us building? Because you are the primary input for
them to tell us we cannot. We need to talk about this, it cannot be shoved under the rug.
Director Schrier: Asked District Manager Rountree if he has a response from La Plata County
regarding his email about “Conditions” for Unit 3 residents?
District Manager Rountree: No, I have not had a response from La Plata County (yet) to determine
whether they would be amenable to implementing the “Conditions” that our Attorney
recommended. La Plata County is going to look for input from us. If we support the “Conditions”
that our Attorney recommended to the Board months back, then La Plata County needs to hear
that from us. So, the question is, is our Board willing to go forth with “Conditions” to La Plata
County, and if these conditions are met, are we in support of building permits being issued?
Director Hannigan: March 9, we voted to not support building permits. We are not saying we are
not giving building permits. We voted and it was passed as a Board to not support building
permits. March 9 minutes are posted on www.flmd.com.
Courtney Lester: Tony is saying that we do not have any input, and we must work with La Plata
County. And since these minutes are public, we will just grab those minutes from the website
when they are posted. And we will bring those to La Plata County. Hopefully, Tony can revisit
the Attorney’s “Conditions” that I think he has forgot were presented.
Director Schrier: I would just like to reiterate that in March, the Board did vote to support the
La Plata County in not issuing permits. And secondly, the Board has never, to the best of my
knowledge, voted to stop La Plata County from issuing permits. That is their prerogative.

REPORTS FROM STAFF, OFFICERS, CONSULTANTS AND COMMITTEES
MANAGEMENT REPORT:

MANAGER’S REPORT
April 13, 2021
Page | 1

1.

FLMD Offices Reopened to the Public – On March 30th, we reopened our offices to the
public with the following stipulations: masks are required and no more than 2 people are
allowed in the lobby at one time. Also, as we start the transition to our new Government
Accounting Software (Caselle), sorting through storage files to ready this office to move to
our new building this fall, reviewing and implementing many aspects of our Capital
Improvements Plan (CIP), etc., we are attempting to balance staff “focus” time and having
our office available to residents. With that being said, we have implemented public walk-in
hours last week and they are Monday – Friday, from 10:00 am – 12:00 pm and from 1:00 pm
– 3:30 pm. Our office doors will be locked outside of these designated public walk-in
hours. Please note that we still answer phone calls during these hours and residents can still
drop off payments to our drop box. The other goal here is that once we have moved to the
new building, our public walk-in hours would have become second nature.

2.

Subdivision Roads Spring Maintenance – We have received a few calls about the condition
of some of the roads within the subdivision, i.e., potholes, wash boarding, etc. We are aware
of it and with Spring upon us and the hardening of the driving surfaces, we are starting to
work on repairing the roads, which will include removing wash boarding and potholes and
applying LIG for dust control. Also, the vibratory roller we will be renting for this season has
been delivered as well.

3.

Recycling Program in Forest Lakes – We have had a few additional conversations with
DeAntuan Whitehead from TDL and he would like to be on the Agenda at the May 11th
Board Meeting. There are potential benefits (i.e., additional revenue, less $ spent on
dumpsters, caring for the environment, etc.) of having a recycling program in Forest Lakes,
but there are several details that would have to be worked out. The logistical items such as,
setting up bins, monitoring bins, coordination of emptying bins, snow removal around the
bins, etc., can all potentially be worked out. However, the programmatic issues such as (i.e.,
determining the body responsible for managing the billing; if the District, establishing rates
through a public process and charging all residents the recycling rates to avoid people using
the program that have not paid for it, determining whether the residents want to support a
recycling program, etc. Does the Board see value in having a recycling program in Forest
Lakes? From a policy standpoint, does the Board want the District Manager to pursue this
initiative?

4.

Szopinski Claim Against the District for $1.0M – On March 18, 2021, we received notification
from our counsel that they are closing the file on this case because they have not received any
additional appeals from Mr. Szopinski. As you know from my previous updates, the Court of
Appeals has dismissed the appeal on this matter, with prejudice. While it is always possible that
Mr. Szopinski could resurface at some point in the future, kind of like he did during the
District Court proceeding, the more time that goes by the harder it is for him to justify his
lack of response. In any event, should he resurface associated with this matter in the future,
we will reengage our Counsel.
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3.

Pressure Reducing Station Projects @ Forest lakes Drive and River Ranch – Our initial plan
was to replace the 2 existing PRS’s with 6” lines and appurtenances to match exiting.
However, our engineer recommended going to 8” PRS’s and placing them in more logical
locations. We will follow that and use some of the $ from our 2 budgeted capital projects to
have San Juan Engineering design them this year for possible execution in 2022.

4.

Tree Pruning and Removal Services within our ROW – Southwest Sawyers was here on
Friday (4/2/2021) to remove 3 trees at Lake Simpatico where we will be placing the permanent
bathroom unit to replace the porta-john. This work is planned as park of the Parks Upgrades
Projects, Year II. Southwest Sawyers will be back on site on May 3rd to start removing trees
out of the ROW for the 2021 summer season. We ask that residents do not remove the orange
ribbons we are again marking trees with. This year’s budget is again $15,000. Additionally,
LPEA is also in the neighborhood removing or trimming trees that are impacting their utility.

5.

Parks Multi-Year Upgrades – Year II – Year II of this 4-year Parks Upgrades Plan is upon us
and we have ordered equipment for both parks at Meadowbrook and the Community Center,
and benches, trash receptacles and permanent vault toilet at Lake Simpatico. We have started
to receive equipment for this year. Our Masterplan is on the website for everybody’s perusal.
Here is a photo of the permanent vaulted toilet:

6.

Property Taxes Initial Distribution – We received our initial distribution of property taxes in
the amount of $329,461 in March. Also, with that distribution of funding, we transferred $50K
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from the Operational Budget back to COLO Trust, which we needed in February 2021 to
make payroll.
7.

Equipment Operator’s Position – We currently have a vacant Equipment Operator’s position
that we are advertising for, and it is being advertised on our website and through Indeed.

8.

“Small Improvement District Program” for Water and Sewer Main Line Extensions Along
Spruce Way and Pine Top Drive – At February’s Board meeting, Rick Phelps from RT
Construction suggested that we contact residents to determine whether they would be
interested in pre-paying their water and sewer taps so the District could extend the utilities.
We sent letters out to all lot owners on Spruce Way and Pine Top Dr. informing them of the
plan, and we requested their feedback by March 10th. We are incredibly happy to say that we
generated enough funding between the funds the District had already allocated for the project,
Phelps’s Construction, Rick Brydum and Jill Sutton and Nathan Elk. Special acknowledgement
goes out to Rick Brydum and Jill Sutton because they contributed extra funds to help make
this project happen this summer!

9.

“Small Improvement District Program” for Water and Sewer Main Line Extensions Along
Snowbird Court – Given the incredible response we received from the test case at Spruce
Way/Pine Top, we expanded the Small improvement District Program for the needed main
line extensions along Snow-Bird Court. The total estimated cost is $95K. We mailed letters
out on March 31st and have requested response letters by April 23, 2021. We received letter
from 4 residents to date that are willing to pre-pay their tap fees…we are ½ way there! This
program is a “win-win” for the District and for the residents!

10.

Community Slash Disposal Day - May 1st – The National Fire Protection Association and
State Farm partnered this year to provide $500 grants to communities and individuals to help
reduce wildfire risk on that day. The Community Slash Disposal Day will consist of volunteers
bringing trucks and trailers to transport slash for homeowners who either do not have the
equipment or capabilities to transport slash themselves. We encourage residents to visit our
website under “Updates” for additional information. We understand that drivers are still
needed!

11. Parcel Box Installations – We have approximately 12
parcel boxes that are part of the total mail/parcel box
“pods” that are broken, and replacement doors cannot
be located. We are going to permanently seal them, and
we just purchased 2 new parcel box “pods” with 8 boxes
that we will place just to the right of the Library kiosk at
the Mail stop.
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12. New Office Construction in the Subdivision – The construction checking account has been
opened through First Southwest Bank and we close on the loan on April 23rd. In the meantime,
Hotter Construction Inc., submitted the construction plans to La Plata County and we are
awaiting receipt of the Building Permit. We understand that it could take up to 8 weeks from
the time they receive it. We will hold off on ordering any materials until we get some sort of
assurance that the permit will be issued, or that we get the permit. We will hold the check for
now. LPEA has already provided the required meter to support our building. Black Hills
Energy provided us with a Builder’s Information Packet where we will submit the service
request from once the foundation is in. Still trying to coordinate with Century Link for phone
and wi-fi support. We expect to start construction in May 2021. Please see Spreadsheet I for
an update on the Tasks.
13. Unit 3 Resident Correspondence (#13 was part of the Agenda but not read because of
discussion earlier in the meeting) – Over the past few weeks, I have received several calls
from residents inquiring where La Plata County is with the issuing of Building Permits. I
contacted Neal Starkebaum (La Plata County Community Development Department
Director) to see where they were on this since they have not officially responded to Candace
Mann’s and her lawyer’s request for the County to issue Building permits. The larger issues
around issuing building permits revolve around fire protection and emergency access/egress
and on-site septic. Neal reached out to Chief Evans to determine whether they had any
fire protection and emergency access issues in Unit 3 and Chief Evans does not support
development in Unit 3 “without road improvements and water”. Our plan is still to officially
amend the Service Plan to state that the District will not provide public utilities. However,
I sent an e-mail to the County to determine whether they would be amenable to discussing
“Conditions” that the residents would have to meet, like what our Attorney recommended.
Is this an option with our Board of Directors, if the County will agree to it?
14. Audit of 2020 Financials - The audit of our 2020 financials started on March 1st where we are
e-mailing the Audit team a multitude of documents.
15. Water Tank Recoating Projects – Our contractor completed the interior recoating of the Pine
Ridge Tank and that tank is back in commission. He was to coat the interior of the Green
Ridge Tank until we determined that the structural soundness of the floor was suspect because
it appears that the material under the tank has been undermined. We will be meeting with a
company that shot-crete (liquid concrete) under tank to determine if this will be a viable option
to stabilize it. For now, our contractor has moved to the interior coating of the E. Pine Top
Tank and should be done with it the week of 4/12. He will return this summer to paint the
exterior of both the Pine Ridge Tank and the E. Pine Top Tank.
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Interior Coating Photos of Green Ridge Tank:

Interior Prep Photos of the E. Pine Top Tank:

16. WWTP Discharge Permit – We continue to coordinate with the Colorado Department of
Public Health and Environment (CDPHE) to determine the status of our permit renewal.
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17. New 2021 John Deere 772GP Lease – The lease of our existing grader expires in June 2021,
and we reached out to Honnen on another 24-month lease. They provided us with a proposal
that is very similar to the existing lease agreement and once they field our questions, and the
information is contained in Resolution 2021-07.

18. Flat Bed Replacement – Replacement of this truck was our #4 Priority on our Equipment and
Vehicle Replacement Masterplan, and it was identified and approved in our 2021 Budget. Jim
sought bids from 6 different dealerships and Morehart Murphy provided the best value for the
vehicle.

Morehart Murphy was on average $17K less expensive than the other 5 dealerships. We will
still need to purchase the plow and have the flat bed installed (total ~$12K) and we should still
be under the budgeted amount that was approved in the budget.
19. Capital Improvements Plan (CIP) Masterplan – Staff met with Rick Johnson over the last 2
weeks to review the Draft CIP. The Board was briefed on the CIP during a public Special
Meeting/Study Session (open to the public) that occurred on April 7th. We also placed the
draft of the report on our website for the residents to view and they were also invited to attend
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the Special meeting/Study Session. Chris Brandewie from USDA also attended as this
information will be critical to our Rate Study.
20.

Rate Study – Our next Rate Study meeting will be in April 2021, since the CIP Final Report
will be published shortly.

New Office Construction in the Subdivision
Target Milestones
Spreadsheet I
As of April 7, 2021
Milestone/Task

OPR

Completion Target

Status

1. Schedule Martin Hotter to Meet the
Board
2. Award Construction Contract to Hotter
Construction, Inc.
3. Issue Notice-to-Proceed to Hotter
Construction Inc., Inc., to start drawings
4. Coordinate with Banks on Available
Loans and secure loan offers from each

District Manager

November 10, 2020

Completed on November 10, 2020.

District Manager

November 19, 2020

Completed on November 19, 2020.

District Manager

November 19, 2020

Completed on November 19, 2020.

District Manager

January 25, 2021

5. Board Approval on the Loan Offers

District Manager

March 9, 2021

6. Correspondence with Banks on Loan
Offers
7. Progress Payments Schedule

District Manager

February 11, 2021

District Manager

March 9, 2021

Have info from 4 banks. Summarized the loan
offers and emailed them to the Board on January
27, 2021. Board President to approve loan offer
from First Southwest on March 9 – Resolution
2021-04.
At the February 9, 2021, Board Meeting, the
Board agreed that the loan offer from 1st
Southwest is what we will go with. The
District Manager added that information to a
Resolution at the March 9th Board meeting.
Send e-mails to all the banks to thank them for
their efforts and to notify the “winning” bank.
Submitted Draft Schedule to Martin Hotter,
Inc. on 11/19/2020 and reviewed it then.
Submitted revised document to Martin Hotter on
January 12, 2021 with the draft construction
contract. No issues. Note, if construction is
funded through the bank, this schedule will most
likely change according to their requirements.

8. Complete “Draft” Construction
Agreement

District Manager

January 15, 2021

9. Fully Execute Construction Agreement

District Manager

March 9, 2021

10. Construction Drawings

February 25, 2021

11. Submit Construction Drawings to La
Plata County Building Department

Hotter Construction,
Inc.
Hotter Construction,
Inc.

12. Application to LPEA

District Manager

January 1, 2021

13. Application to Black Hills Energy –
Gas

District Manager

April 30, 2021

14. Application to CenturyLink

District Manager

April 15, 2021

March 22, 2021

District Manager completed it and e-mailed to
Geoff Craig for review on November 19, 2020.
Submitted to Martin Hotter on January 12,
2021, for his review and/or comment.
Received inputs from both the District’s
Attorney and from Martin Hotter. Will present
to the Board on March 9th for the Board
President’s signature. Resolution 2021-05.
Reviewed and approved by District Manager.
Complete.
Martin Hotter submitted the construction
drawings to La Plata County on March 22,
2021. La Plata County is taking anywhere
from 6-8 weeks to review and issue Building
Permits. Will keep this task open for now.
Application mailed to LPEA on 12/31/2020.
They received it and we dropped off a $500
Check for Design Fees. Met with LPEA’s
representative on January 11, 2021 and
discussed requirements for the install of a 2-way
pedestal just east of the A-Frame at 80 Alpine
Forest Drive; one to feed to existing A-frame
and the other to feed us. The total cost for the
new pedestal is about $2,059. Signed the
Agreement, paid the fees and awaiting
scheduling of the installation.
Contacted Black Hills on 12/24/2020. Heard
back from Alysa on 1/6/2021 and she also
emailed us a Builder’s Packet. We are early in
the process and we will contact them again
when the foundation is in.
Sent an e-mail with our construction
documents to our Accounts Representative on

15. Water/Water Meter to Site
16. Sewer/Meter to the Site
17. Materials Costs/Bid Review
18. Electric to the Site
19. Ribbon Cutting Ceremony
20. Set-Up Construction Checking
Account
21. Close on Loan
22. Natural Gas to the Site
23. Data, Phones and Wi-Fi to Site
24. Construction Start
25. Construction Complete
26. Schedule Movers

District
Manager/O&M
District
Manager/O&M
District Manager and
Hotter Construction,
Inc.
District Manager

May 1, 2021

January 21, 2021. Awaiting direction on who
I will correspond with. Will contact them
again.
Will order materials in early April 2021.

May 1, 2021

Will order materials in early April 2021.

February 19, 2021

We need to review the bid to ensure we are still
within the bid on material costs.

March 10, 2021

District Manager,
Board and Hotter
Construction, Inc.
District Manager and
First Southwest Bank
District Manager,
First Southwest Bank
and Board President
District Manager
District Manager
Hotter Construction,
Inc.
Hotter Construction,
Inc.
District Manager

April 2021
Timeframe

LPEA exchanged the meter and pedestal on
January 28, 2021. Their portion of the project is
complete.
The plan is to have a ribbon cutting ceremony
at the start of the project.

April 1, 2021

This is complete.

April 23, 2021

This is set up for April 23rd.

May 2021
May 2021
May 2021
Timeframe
December 15, 2021

Coord with Black Hills on Schedule.
Coord with CenturyLink on Schedule.
Dependent upon weather.
Dependent upon weather.

September 15, 2021 Schedule for after Construction Complete
Date.

END OF LIST
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O&M Activities
•
•
•
•
•
•
•
•
•
•

Took wing and plow off mid-range truck
Prepared water and LIG trucks for summer
Plowed
Took chains off grader and loader
Unloaded chips from plow trucks
Moved plow trucks to lower yard for summer
Prepared Pine Ridge tank for Interior Coating Project
Opened Little Bear Creek head gate for lake
Prepared vac trailer for summer
Pulled ditches and began road work

Status of Vehicle Fleet
Equipment
Staff Pick-Up Trucks
Dump Trucks
Grader
Rental Steel Drum Roller
Water Truck
Lig Truck
Backhoe
Skid Steer
Plow Trucks
Vac-Trailer
Loader
Air Curtain Burner
Generator

Total Number
5
2
1
1
1
1
1
1
5
1
1
1
1

Safety Incidences (Previous Month)

Month
January 2021

# of Incidences

Status
0 No Incidences.

February 2021

0 No Incidences.

March 2021

0 No Incidences.

April 2021
May 2021

Status
Operational
Operational
Operational
Operational
Operational
Operational
Operational
Operational
Operational
Operational
Operational
Operational
Operational

A. FINANCIAL (See attached supporting documentation)
PROPERTY TAX COLLECTION REPORT (See Exhibit A): Through March 2021, we have
received 49.8% ($329,461) of the levied property tax ($661,946) revenue for the year.
The normal metric for this time of year (based upon an even distribution on a monthly
basis over a 12-month period would be 25%).
WATER PUMPING (See Exhibit B) – In March 2021, we pumped 4.1 million gallons
of water between the 4 wells. In February 2021, we pumped about 2.2 million gallons of
water. You can see the comparisons between all 3 years at this time, i.e., almost 4.6
million gallons in 2019, 3.2 million gallons in 2020 and 4.1 million gallons currently
in 2021.
INCOME/EXPENSE REPORT (% of Budgeted Report – See Exhibit C)
General Fund - Revenues at 32% of Budgeted, Expenses at 20% of Budgeted
Water Fund - Revenues at 29% of Budgeted, Expenses at 19% of Budgeted
Sewer Fund - Revenues at 39% of Budgeted, Expenses at 19% of Budgeted
OVERALL - Revenues at 33% of Budgeted, Expenses at 20% of Budgeted
UNFINISHED BUSINESS:
NEW BUSINESS:

A. Community Center Status
Director Schrier: The reason I requested for the Community Center to be put on the
agenda, is because the building is just sitting there. And now that we know that the
building can be improved for future use, I would like to discuss my concerns regarding
the surrounding area, the concrete steps going up to the building, the concrete walls
and lack of lighting? What would it take to make the Community Center a safe
environment?
Exterior Concrete replacement is the first item of concern out of the 11 recommendations
provided by Dan Naiman (Dan Naiman Architecture). Total estimated cost for all repairs
is $175,000.
Director Hannigan: would like to see solar lighting at the steps leading to the community
center.
District Manager Rountree: Do we need to be concerned about site lighting if we are not
using the community center at night? What is the intent of use for the building?
Jim Spitzer and Director Martin feel spending $50K on concrete is a commitment and to
continue improving the entire building could take years. Is the Board committed to these
upgrades with the current needs of FLMD infrastructure, and will the building be used
enough to compensate for the cost of the necessary repairs?
Currently the building is closed, and the exterior will have caution tape installed for
safety.
Dan does not feel that there is anything that is catastrophic in the structure that would
not allow us to use it for short meetings. We do not necessarily have to replace all
concrete; we could have a landscaper offer some suggests possibly using gravel etc. He
also suggested a local nonprofit that might have grant money to assist with solar lighting
and that flood lights or 4’ Bollards would be great site lighting for the parking area.
District Manager Rountree will gather more facts and the Board can then discuss and
vote on how to proceed at next board meeting.

RESOLUTIONS:
A. Resolution 2021—06
B. Resolution 202 1-07

—

—

Personnel Policy Updates
Grader Lease Agreement

Motions for approval were made on all Resolutions listed above, they were seconded and
unanimously approved.
APPROVAL OF DISBURSEMENTS: The Board considered the bills of the District for payment.
A motion was made to approve bills for disbursement of $109,225.25. The motion was seconded
and was unanimously approved.
ADJOURNMENT: There being no further business, the Board of Directors meeting was
adjourned at 3:27 p.m. A motion was made to adjourn the Forest Lakes Metropolitan District
Board of Directors meeting. The motion was seconded and was unanimously approved.

Jamie Echeverri
Board of Directors of the Forest Lakes Metropolitan
District Secretary

