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RE SOLUTION 2021-04
FINANCING TO CONSTRUCT NEW OFFICE
BUILD ING
A RESOLUTION AUTHORIZING THE FOREST LAKES METROPOLITAN
DISTRICT TO ACCEPT THE LOAN TERMS AND TO ENTER INTO AN
AGREEMENT WITH FIRST SOUTHWEST BANK TO PROVIDE FINANCING FOR
THE CONSTRUCTION OF THE NEW OFFICE BUILDING IN FOREST LAKES
SUBDIVISION.
WHEREAS, The Forest Lakes Metropolitan District (the “District”) is a Special District duly
organized and existing pursuant to the Constitution and laws of the State of Colorado, and
WHEREAS, Pursuant to applicable law, the Forest Lakes Metropolitan Board of Directors
(the “board”) is authorized to obtain loans and to acquire, dispose of encumber real and
personal property, including, without limitation, rights and interest in property, leases, and
easements necessary to the functions or operations of the District, and
WHEREAS, The Forest Lakes Metropolitan I)istrict Board of Directors has the authority to
adopt resolutions necessary for the governing and management of the District, for the
execution of the powers vested in the District and for carrying into effect the provisions of
Article I of Title 32, CRS, as amended to promote the health, safety, prosperity, security, and
general welfare of the inhabitants of the Forest Lakes Metropolitan District and of the people
of the State of Colorado, and

WHEREAS, In accordance with Article III, Paragraph 3.3.2 of the District’s By—Laws, the
Board President is the chairman of the Board and presides at all meetings and is also the chief
executive officer of the District, as otherwise authorized shall sign all contracts, deeds, notes,
debentures, warrants and other instruments on behalf of the District, and
WHEREAS, The Forest Lakes Subdivision voters, during the November 3, 2020, General
Election, voted for and approved the District to finance the costs in the amount of $347,385
to construct the new administrative District offices in Forest Lakes subdivision. La Plata
County’s Clerk and Recorder certified the election results on November 23, 2020, and
WHEREAS, Once the new office building is constructed, the existing leased space at 271 N.
Mountain View Drive, #107, will terminate. Additionally, once the new building is
constructed, this will end several years of leasing office space, while allowing the District to
finally invest in real property they actually own, and
WHEREAS, The District Manager randomly solicited Loan Offers from Community Banks
of Colorado, TBK Bank, Bank of Colorado, and First Southwest Bank to finance the
construction of the administrative offices in Forest Lakes Subdivision. The District Manager
provided the Board with a detailed Summary of Loan Offers at the February 9, 2021, Board
Meeting for the Board’s approval (Attachment Al); and
WHEREAS, The Board concluded that the loan offer through First Southwest Bank’s USDA
Community Facilities Loan Program in the form of an initial construction loan and
subsequent permanent loan provided the best long—term value to the District. The details of
the Loan Offer are shown in Attachment A2 to this Resolution.
WHEREAS, USDA will not allow First Southwest Bank to reimburse borrowers and get
cash out for a loan, so their offer included a requirement for a “cash—secured” construction
loan. This will require the Board to authorize the transfer of $347,000 (rounded down from
$347,385) from COLO Trust to First Southwest Bank in the fonn of a Certificate of Deposit
(CD) for the construction period. Once construction is completed, those funds (including
interest) will be transferred back to COLO Trust.
NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF
THE FOREST LAKES METROPOLITAN DISTRICT, COLORADO:
1. That the District hereby accepts the loan terms provided by First Southwest Bank, and
the acceptance will happen with the Board President’s acceptance and return of

Attachment A2 to First Southwest Bank. The Board of Director’s President, Tonny
Schrier, is hereby authorized to execute all documents necessary to consummate the
loan; and
2. That the Board accepts First Southwest Bank’s requirement for a cash—secured
construction loan, whereby the District will transfer $347,000 from COLO Trust to
First Southwest Bank during the construction period in the form of a CD.
INTRODUCED AND ADOPTED THIS

(SEAL)
AT7

9TH

DAY OF MARCH 2021.

(

Tonny S chrier, President
FLMD Board of Directors

/

J ami’heverri,

Secretary to the Board

2 Attachments:
1.
Attachment Al
Attachment A2
2.

—

—

Detailed Summary of Loan Offers
First Southwest Bank’s Loan Offer

Attachment Al

FLMD New Office Relocation
Snmmiry of Loan Terms Offered from the Banks
January21, 2021
Note: As a reference, when we started the ‘vrocess” ofdiscussing the relocation of the office
to the subdivision, our initial loan included the cost ofthe building and two Addfrive Alternates
for a Board Meeting Space (Additive Alternate 1) and Solar Energy (Additive Alternate 2). The
total loan amount was $475K. We “whittled” that amount down to $3 70K by removing the
Board Room and only including a loan [or the Building and Solar For the November Jo’
election, we “whittled” it even further by removing Solai, and only including the cost ofthe
building at approximately $348K Therefore, thffirent loan amounts are shown with the
different offers.

o Community Banks 1 Cthado (1701 Main Ave, Durango, CO)
Kaytlyn Mecan&r)

-

POC:

Government Obligation (GO) Bond Loan Offer
Loan Amount $475,000 (Included the Additive Alternates)
• Note: the $475,000 dollar figure included the solar and Board
Meeting space. Scope and cost were adjusted after the May
election when it did not pass.
Rate: 3.25% 3.50% (the $2,700 payment amount was at 3.25%)
Maturity: 10 20 years (depending on credit)
Amortization: 20 years
Closing costs: $50K to $100K (there would be multiple attorneys drafting
docs and issuing tax exempt bond opinions, and possibly a fee for an
advisor to the District)
Estimated Payment $2,700 per month
-

•
•
•

•

-

-

-

4. Commercial Construction and Real Estate Mortgage Loan Offer
•
•
•
•
•
•
•
•
•
•

Loan Amount: $370,000
Draw Period: 6-month draw allowed during construction
Term Loan Period: 15 years
Purpose: Construction of new headquarters offices
Collateral: 1St DOT on property located at:
Interest Rate: 4.75% Fixed for 5 years, with a pricing reset at 6 year and
11 year.
Facility Fee:1% of loan amount ($3,700)
Maturity: 15 years from closing
Payments: Principal and Interest due monthly based on a 25-year
amortization, with all outstanding Principal and Interest due at maturity.
Guarantors: NA

•

Documentation: Borrower agrees to execute any and all documents
necessary for Lender to perfect its first security interest in the collateral.
• Other Fees/Closing Costs: The client will be responsible for additional
fees including but not limited to: Filing Fees, Insurance, etc.
• Estimated Payment $2,100 per month
o POC: Chad Kusono
-

o TBK Bank (259 W.
.

9th

Street, Durango, CO)

-

POC: Annette Galleg

Construction Loan Offer
•
•
•
•

Loan Amount $370,000
Maturity Date 12 months from the date of loan closing
Interest rate Wall Street Journal Prime plus 1%, floating
Loan to Value 75% or less
Facility Fees
Origination fee of 1% of the loan amount and a
construction fee of $750.
Repayment terms Interest only payments due monthly, based on the
balance outstanding on the loan, Principal and any remaining interest
payable at the maturity date.
-

—

—

—

—

•

—

4. Real Estate Term Loan Offer
•
•
•

Maturity Date 5-year balloon with principal payments based on a 20year amortization
Interest rate 4.5% fixed
Monthly payment $2,345
—

—

-

o Bank of Colorado (1199 Main Ave. Durango, CO)

-

POC: Ten Simmons

Construction Loan and Permanent Loan Offer
• Loan Amount $475,000 (Included the Additive Alternates)
• Note: the $475,000 dollar figure included the solar and Board
Meeting space. Scope and cost were adjusted after the May
election when it did not pass.
• Construction Loan: 12 months
• Permanent Loan: 108 months
• Loan Amortization 300 months (25 years)
• Construction Loan: Monthly Interest Only
• Permanent Loan: Monthly Principal & Interest Payments
• Interest Rate
2.99% is fixed for 5 years, FHLB 5-year advance rate
+2.5%
• The loan will balloon at 10 years (12 months construction, 9-year
amortization). This equated to approximately $275K.
• Monthly Payment $1,781.08
-

—

—

-

•

Loan Origination fee of $4,750. All 3dr party fees (attorney fees,
inspection fees, appraisal, title insurance, flood recording, etc.) totaling
approximately $23K.
Conditions Precedent:
• All checking and savings accounts will be moved to Bank of
Colorado for the term of the loan. (Does not include the COLO
Trust Account)
• Attorney will review entity documents and meeting minutes to
verif,r legal compliance.
• Attorney prepared loan documents.
• Verification of Tax-Exempt Status.
• Appraisal will be complete verif,ring we are <90% Loan/Value.
• Refinance penalty if the loan is refinanced by another financial
institution.

4- Permanent Loan Offer (FLMD Financing Construction) Monthly Principal and
-

Interest Payments
• Loan Amount $347,385
• Term 300 months (25 years)
• Interest rate FHLB rate of 2.99% is locked for 5 years, and it will adjust
after that to whatever the market is.
• There is not a balloon payment, as was identified in the Bank of
Colorado’s previous loan offer early in 2020.
• Amortization 300 months
• Monthly payment $1,653.35
• Current lease cost $1,659.49 (excluding utilities)
• There are no prepayment penalties. The loan will have refinance
penalties if we go to another bank.
• Stipulations
• District will pay for any environmental assessments, title insurance,
appraisal fee, architect, or engineer fees, etc. Estimated total is
$15,000, and that will be paid from Cash reserves.
• Operational accounts will be transferred from Community Banks
of Colorado to this bank (Downfall).
• Our Attorney will review all our documents (costs accounted for
in spreadsheet)
• Verification of Tax-exempt status
• Appraisal will be completed verifying we are <80% Loan Value.
-

—

—

—

-

-

o First Southwest Bank (600 E. 2’’ Aye, Durango, CO)
.

-

POC: Paul Broderi&

Program USDA Community Facilities Loan Program
-

Construction Loan
•

•
•
•
•

USDA will not allow First Southwest to reimburse borrowers and get
cash out for a loan, so they propose a cash secured loan using a certificate
of deposit for the construction period.
Term: Commensurate with estimated construction period and time
needed to close USDA loan, 6-12 months.
Funding: Draw down note with construction lien waivers obtained with
each draw. Rate: 2.5% with a corresponding deposit rate of .5%
Monthly Payment: Interest only as accrued
Bank Fee: 1% loan origination fee and $150 documentation fee (note,
the USDA would typically have a 1% fee, this fee does not increase the
overall cost of financing the loan, they just shifted the fee from the
permanent loan to the construction loan)

4- USDA Loan (Permanent Loan)
•
•
•
•
•
•
•
•

•

Amount: $347,000
Term: 25 years
Rate: 3.49% fixed for term
Monthly Payment: Approximately $1,736
Bank Fees: $150 documentation fee
Other Fees: All third-party fees for title, filing, appraisal, environmental
etc. will be passed on to borrower
Appraisal: Required per USDA, fee paid by borrower.
Environmental: USDA requires a Phase 1. Typical cost is about
$2,000. If Phase 1 is acceptable, no additional environmental report
required.
Loan Offer did not state that they would require that we transfer any of
our accounts to First Southwest Bank

Attachment A 2

1st Soust Bank
We con Help You Get There

PROPOSAL OF LOAN TERMS

February 19, 2021
Forest Lakes Metropolitan District
Financing to Construct New Office Building
Thank you for allowing First Southwest Bank (FSWB) the opportunity to provide a proposal of loan terms
to you! We are pleased to offer the following terms for your consideration:
Borrower:
Guarantor(s):
Loan Purpose:
Loan Amount:
Collateral:

Amortization:
Maturity:
Rate:
Loan Fee:
Third-Party Fees:

Contingencies:

Forest Lakes Metropolitan District
N/A
Finance construction costs for new office building
$347,000.00
Construction Period: CD-Secu red
Permanent Financing: 1st Deed of Trust on subject real estate upon
completion of construction
6-month draw-down period followed by a 25-year amortization
6-months interest only followed by 25-year term
Construction Period: 2.18% Fixed
Permanent Financing: 3.49% fixed
$3,470.00
All third-party fees will be passed on directly to the borrower. Expected
fees include but are not limited to the following: filing fees, title policy,
title closing fees, appraisal fees, flood determination, environmental
report fees, etc.
Loan terms are contingent upon final underwriting of a complete loan
application and approval by the Bank and USDA.
Appraisal acceptable to the bank demonstrating a loan-to-value (LW)
not to exceed 80%.

Financial Reporting
and Covenants:

Furnish a company prepared financial statement audited by a Certified
Public Accountant, prepared in accordance with generally accepted
accounting principles, applied on a consistent basis, and certified by
Borrower(s) as being true and correct.
Loan will include standard and customary bank loan covenants for
similar transactions. There may also be additional covenants to be
determined in the underwriting process including a minimum debt
service coverage requirement and/or minimum liquidity covenant.

1St Soust Bank
We Can Help You Get There

Construction Covenants:
Borrower will monitor the construction portion of the project to ensure
clear title to the property is delivered prior to conversion to the
permanent 25-year loan. This entails securing lien waivers from general
contractor, sub-contractors, and suppliers. The bank will provide a
dedicated construction checking account and a lien waiver endorsement
stamp to be used for all disbursements.
This letter is considered a proposal of loan terms and not a commitment to lend. This proposal is in
effect for 90 days from when it is received. All loans and terms are subject to additional due diligence
and approval by the Bank and any participating third parties involved. Please do not hesitate to contact
me if you have any questions regarding this proposal. We look forward to working with you.
—---

S7r,

,1

//

Paul Broderick
Premier Relationship Manager! Senior Vice President
970-375-1100
Paul.broderick@fswb.com

The signature below denotes that the Board of Directors of Forest Lakes Metropolitan District
officially accepts the above loan terms, and that the President is authorized to sign on behalf of the
District.

Tonny Schrier, President
FLMD Board of Directors

