MINUTES
OF THE BOARD OF DIRECTORS FOR
FOREST LAKES METROPOLITAN DISTRICT (FLMD)
NOVEMBER 10, 2020
CALL TO ORDER
The regular meeting of the Board of Directors for Forest Lakes Metropolitan District was
held on November 10, 2020, at 7:01 p.m. via Zoom audio and video teleconferencing.
BOARD OF DIRECTORS ROLL CALL
Roll call was taken by President Tony Schrier. FLMD Board members and
representatives present were:
Tony Schrier, President
Derrick Martin, Vice President
Mark Rushfeldt, Director

-

Present
Present
Present

Forest Lakes Metropolitan District employees present were:
Keith Rountree, District Manager
Jim Spitzer, Operations & Maintenance Supervisor
Jamie Echeverri, Office Manager / Board Secretary
Approximately 18 people, including FLMD Board Members (4) and 3 District employees
attended.
APPROVAL OF AGENDA
There being no additions or deletions to the agenda, it was moved to approve the
November 10, 2020 agenda. The motion was seconded and unanimously approved.
APPROVAL OF PREVIOUS MINUTES
There were no corrections, additions, or deletions to the minutes of the regular Board
meeting held on September 8, 2020 and October 13, 2020, it was moved to approve the
minutes. The motion was seconded and unanimously approved.
SPECIAL BUSINESS
A. Board Member Replacement (Directors)

All 3 Board Members discussed the process of selecting new Board Members to fill the
2 vacancies. We had two resignations from board members, Shauna Unger and Brien
Meyer and we are looking for ready, willing, and able qualified residents to fill them.
When a board member is appointed, during the middle of a two term, the newly
appointed board member will serve until the next scheduled election which will be on
May 2022. At that time FLMD will have 3 three vacancies to fill. Currently there are no
statutory definitions or documents that tells us what to do when a vacancy occurs. So,
any qualified person may submit a letter of interest to FLMD admin office. Letters will
be forwarded to all board members via email (Requirements are posted on FLMD
website). Once letters are submitted the board will review and discuss at the next board
meeting. The Board will discuss their qualifications at the next Board meeting and
select the new Board Members based upon their qualifications.

B. Office Relocation

Director Schrier discussed the requirements of applying Robert's Rules of Order
regulations on meetings when it comes to making a motion. The typical process is that
a motion is made by a member or a board member and is then seconded by another
board member. Then the pros and cons should be discussed when the conversation is
done, The Board would then vote on whether a motion will be accepted or modified,
shelved or put away, or it can be denied. He expressed how important it was to follow
these rules. Director Schrier made a motion for the Board to accept the Hotter bid
proposal to build our new office in the amount of $347,385. Director Rushfeldt
seconded the motion.
Director Schrier: Brien Myers wrote an email on November 6th and Director Schrier
wanted to be sure that email was entered into the minutes. According to Director
Meyer, “the District Manager has not received Board approval to construct the new office
and in Forest Lakes. The current plan of using Hotter construction and others for a total
approximate cost of $152,000 not been voted on in the past. Discussions of alternatives
that have been ignored, such as cheaper rent, or using the rec center. According to the
architect’s review of the Rec Center. It could be brought up to code for approximately
$150,000. If you were to add additional $100,000 to build office space, for a potential
cost of $250,000. This is a savings of $200,000 or more square footage compared to the
current plan. This option would utilize the Rec Center and we will leave the suggested
site for future use. Not tearing down the Rec Center will create additional savings as well
as an excellent form of recycling. The Rec Center could provide a public meeting space,
office, running water, ADA compliant, restrooms with $200,000 or less. The Board was
recently approved by Forest Lakes community to obtain financing for 25-year loan in the
amount of $370,000. The District Manager has not received Board approval to obtain
financing. Before a vote takes place, I encourage the Board to approve a specific plan.
The plan could be to continue with the current construction plan of spending $452,000,
find cheaper rent or convert the Rec Center into an office saving possibly $200,000.
Thanks Brien.”
Director Schrier stated that Director Meyer was correct in saying that Hotter
construction was never approved, which is why we did the Motion. He further
commented that the office relocation Committee did not favor the use of the Rec Center
or driving through the subdivision to get to it. The Committee decided that the site by
the entrance was a better location. Director Schrier further stated that it was
discussed. Director Schrier also stated that Naiman Architecture recommend the
overall budget for the Rec Center work to be around $225,000 to $250,000, not
$150,000. Additionally, Director Schrier discussed Director Schrier’s point of looking
at alternative rental space. He stated that “going from one rental to another rental, it
really is an exercise in futility”. Director Schrier opened the discussion up about the
Motion to approve the Hotter bid.
Director Rushfeldt inquired whether Hotter Construction was the only responsive bid?
District Manager Rountree stated that we also received a bid from Neil’s Excavation,
but that their bid was not reasonable. He further stated that Hotter Construction’s bid
was the responsive bid.
Director Martin commented on how the vote to obtain the financing to build the office
space in the subdivision was well known and had been discussed for a long time. The
voters knew what they were voting on and approved it. He further commented on the
practicality and economics of renovating the Community Center for FLMD use and

how that will exceed the loan amount in the long run. He further stated that he
supports the construction of the new office space in the subdivision.
Director Schrier made additional comments about what the voters approved and again
made the motion that the Board accept the Hotter bid proposal of $347,385. Directors
Rushfeldt seconded and Director Martin Agreed. Motion unanimously approved.
Director Schrier requested the District Manager work with Hotter Construction and
our attorney to get a legal agreement together. He also asked the District Manager to
summarize and obtain recommended lenders for the loan so the Board can approve a
lender at the next meeting. Director Schrier further commented how the District
Manager had been in contact with several banks. He further commented that there is
one potential lender that looks like they will meet our requirements… Bank of Colorado.
District Manager Rountree commented that he is in contact with the Bank of Colorado
about providing an updated Term Sheet and any requirements the bank would have,
such as, which accounts they would want to transfer to their bank.
Director Rushfeldt commented that rates have come down and inquired whether that
could work in our favor. Director Schrier commented that nothing is locked in yet until
we receive the updated Term Sheet. He further questioned whether there would be a
need for the interim construction loan that was part of the old Term Sheet. He raised
the question whether this was needed, what rates were included, whether inspection
fees are included, etc.? These items will be discussed at the December meeting.
Topic: Treasurer for the Board of Directors
Director Schrier reminded the other Board Members that Brien Meyer was our
Treasurer. With his departure, Director Schrier inquired of Director Rushfeldt whether
he would consider becoming the Treasure until we get a full board again since he was
also on the Finance Committee. Director Rushfeldt agreed to take on the duty and
responsibility.
C.

Budget Committee (Brien Meyer, Mark Rushfeldt and Keith Rountree) There are
no updates at this time.

Director Schrier commented that he and the District Manager had several discussions
about the budget and that he was concerned about the proposed $174K impact to the
Retained Earnings. He further commented that looking back from 2015 to the current
time, we have used almost $600,000 of retained earnings to support our organization
annual budget base. He commented that this trend needed to stop. He further stated
that Director Rushfeldt, the District Manager and himself meet to discuss options to
prevent this and to look for other opportunities before the Final Budget needed to be
approved. He further expressed the urgency of having the rate study completed and
that the three funds needed to be self-supporting.
Director Rushfeldt concurred with Director Schrier about reducing the impact to the
retained earnings. He also concurred that the funds needed to be self-sustaining, and
that it did not look like we have enough revenue coming in to cover sewer, for sure. He
further stated that he was hoping that the Rate Study would provide the needed
information but was not sure it did. He mentioned that we could discuss this more
when he and Director Schrier met with the District Manager.
District Manager Rountree commented that as part of the budget process, we are
required to have a public hearing and to hear any comments from the public. This is
on the Agenda, but we mistakenly skipped over it. Director Schrier stated that he had
not received any comments and District Manager Rountree stated that he had not

received any by email, phone, or any other means. Director Schrier commented that if
anybody on the Zoom call had any comments, to put them in an email, send them to
the office. He further stated that we would address their comments.
Director Martin asked what happens to dollars that are not spent during the calendar
year, whether those funds go into Cash Reserves automatically and what the process
is. Director Schrier responded and clarified that he did not think that a carryover
actually occurs. He further indicated that the District works on a fiscal basis on a
yearly basis. So, at the end of the year, whatever expenses we had, and whatever
income we add, we have a gain or a loss for the year. He further commented that there
is a strong possibility that we will have a gain at the end of the year.
D. Recreation Committee (Derrick Martin and Keith Rountree) - There are no
updates at this time.
PUBLIC COMMENTS:
Chat Question: Charissa Hannigan asked if a drainage pipe could be installed at the
mailstop for better drain off and less clean up?
O & M Supervisor Jim Spitzer stated that a drainage pipe would need to be installed all
the way down Mountain Oak with a grate at the end which would be costly. The current
V ditch is shallow so that the snowplows do not catch it while plowing during the winter
months.
REPORTS FROM STAFF, OFFICERS, CONSULTANTS AND COMMITTEES
MANAGEMENT REPORT:
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1.

Attendance at Board of Director’s Meetings (May through December 2020) – Under
Resolution 2020-06, the Board approved an FLMD-staff led initiative to hold Board
Meetings at 7:00 pm versus (1:30 pm) from May through December 2020 to provide
greater opportunities for residents to attend and to be involved. FLMD staff continues
to track attendance during this timeframe using the following spreadsheet:

2.

Brush and Slash Pile Closure – The Brush and Slash Pile has reopened, and we are
operating as normal. Adams Overhead Door also replaced the tower for the outgoing
swing arm and that is operational as well.

3.

E-Billing, Auto-Draft, etc. – Currently we have approximately 208 residents signed up
for e-bill and 12 for our bank draft program out of 2,000 residents / 833 water meters.
This month we have solved a couple issues: one regarding utility billing bank draft
application compatibility with our banking website and the other regarding newly
installed meter reads conversion from 6 to 8 dials, so it took us a couple days to get
utility bills out this month but all issues have been resolved.

MANAGER’S REPORT
NOVEMBER 10, 2020
Page | 2

Approximately Two and half days were spent on getting 1100 sunset letters mailed out
to all residents and within two days of them being received by residents we have had 20
inquiries. Within the last month we have processed approximately 35 title requests, each
taking an average of 10 minutes not including emails, calls and several hours research.
Two days spent generating friendly reminders and disconnect notices to be mailed out.
4.

Construction of “Off-Grid” Homes in Forest Lakes Unit 3 - We received a letter dated
October 16, 2020, from the Law Firm of Eggleston Kosnik who was representing
Candace Mann with her efforts to obtain a building permit for a small, solarpowered/off the grid home in Forest Lakes Unit 3. Ms. Mann currently owns 18 lots
and has purchased another 13 lots and is willing to pay Metro fees for road usage and is
willing to execute an acknowledgement and waiver/release of any District services,
emergency services, etc. We reached out to La Plata County’s Building and Land
Use/Planning Departments and was told that the Land Use Department directed the
Building Department to not issue any building permits because there are no services in
Unit 3. We passed that information onto Ms. Mann’s attorney, and mentioned to him
the Board’s position on providing public infrastructure to Unit 3, as initially defined in
1985 through Resolution and reiterated at a recent meeting. We also mentioned to
him that the District is not/has not prohibited buyers from purchasing or moving into
Unit 3. From that, Ms. Mann’s attorney is coordinating with the County on this issue.
I asked Geoff Craig to provide legal guidance on this issue and he recommended the
following in an October 29, 2020, e-mail to the Board:

It seems to me we need to prepare an agreement that we have all new Unit 3
owners sign (starting with Ms. Mann), when they purchase lots in Unit 3, or when they obtain
a building permit for house construction within Unit 3, whichever first occurs. This
agreement would implement the Board’s policy relative to Unit 3, and could include the
following:
1. Unit 3 owners acknowledge that FLMD will not provide water, sewer, or road
services to Unit 3, other than maintaining the roads within Unit 2 that are used to
access Unit 3. Owners waive any claim to water, sewer and road services in Unit
3. If FLMD, in the future, decides to extend services to Unit 3, such owners agree
to connect to such services and pay tap and user fees for the services as determined
by the FLMD Board.
2. In conjunction with construction of a home, Unit 3 owners shall be required to
install a SJBH approved septic system for sewage disposal. Other than short periods
of time as allowed by the covenants, Unit 3 owners shall not reside in a tent, camper,
RV, or other mobile or non-permanent structure, and shall only dispose of their
waste in permitted waste disposal facilities.
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3. For their domestic water supply, Unit 3 owners shall either haul water to a cistern
that is connected to their home, or shall drill and connect to a well as may be
allowed by La Plata County and Colorado Division of Water Resources.
4. Unit 3 owners will pay a fee for use of the roads in Unit 2, commencing on transfer
of lots in Unit 3 to a new owner, or upon such owners obtaining a building permit,
whichever first occurs. The current fee for use of Unit 2 roads is $____ per
month/year and may be increased in the future in FLMD Board’s discretion.
5. Any other conditions we think are appropriate, such as that Unit 3 owners agree to
comply with the covenants for Unit 3.
6. In consideration of Unit 3 owners’ compliance with these conditions, FLMD
consents to La Plata County issuing building permits for construction of homes
within Unit 3.
I’m happy to discuss this more with you all if you want.
Thanks.
How would the Board like to proceed?
5.

Pine Ridge and Green Ridge Water Tank Repairs – Both tanks have small leaks in
them, and we are awaiting costs from CW Divers and their interior coating
subcontractor to repair them. The Green Ridge tank was decommissioned earlier this
year and the leak has stopped at the Pine Ridge Tank due to calcification around the
small hole. Once we get the repair costs from the contractor, we will keep the Board
aware. Additionally, we are asking CW Divers for a cost to inspect all our tanks, which
is required to be completed in 2021.

6.

Little Bear Fire Hydrant Repair – We received an e-mail last week from Traveler’s
Insurance that they mailed out a check to cover the repair of the fire hydrant. Our total
costs were about $2K. This was the hydrant that was damaged by a resident and he
made a claim against his insurance for the repairs.

7.

Deadline and Conditions to Install Taps for Pre-Paid Tap Fees – Under prior FLMD
policy and resolutions, Owners, or their predecessors who pre-paid for water and sewer
taps had a limited period of time to enter into a Service Agreement and have the physical
taps installed for the pre-paid prices. The time for obtaining taps at pre-paid prices has
long since expired. Notwithstanding this fact, we understand that some Owners whose
lots have pre-paid tap fees may have been told by FLMD staff at the time they purchased
their lots that tap fees were paid in full. For any Owners who were informed by FLMD
staff that their tap fees were paid in full, by direction of the Board of Directors, FLMD
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will honor such representation and will install taps for pre-paid prices provided the
conditions in the letter we mailed out are fulfilled. We also placed this information on
our website under “Updates”. If residents have questions, please do not hesitate to call
the FLMD office at 970-884-2925. We mailed the letters to all residents and keep in
mind that if you have a house on your lot, you can ignore the letter because this will
not apply to you.
8.

Vendor/Food Trucks in Forest Lakes Subdivision – Three weeks ago, Sean from KD’s
Bar B Que contacted us to see if FLMD had any objections to them setting up a food
truck by the bus stop at the entrance to the subdivision. As he will not impact our
chartered services, we mentioned to him that we did not object. we did let him know
that he needed to coordinate with La Plata County and San Juan Basin though to ensure
they met all their requirements, just as was required with Sam Wood’s Pizza. They
went through their hoops and are meeting their requirements. They also are not
impacting School District Bus operations, from what I understand. This is more of an
HOA issue, but we were happy to try and help coordinate this service for the
subdivision.

9.

Financial Audit 2019 Findings/Recommendations – The Audit Team provided us with
8 Findings/Recommendations, and we provided the Board with the final report during
the summer.
We are meeting weekly to address and close the
Findings/Recommendations.
To date, we have closed 2 of the 8;
Findings/Recommendations #’s 4 and 7. Please see Attachment A for the Details.

10.

Property Tax Allocation Notifications – La Plata County Assessor’s office notified us
that our initial certification of valuation for the taxable year 2020 will be $18,851,070.
Whereas, for 2019, it was $18,699,510. As compared to 2019, this increase is not significant

at all…$151,560 compared to $1,204,790. So, the increase in revenue for next year’s budget
is not significant either. The Assessor’s Office re-certifies this number and releases it near
December 1, and the re-certification numbers are what we will use to calculate our mill levy.

11.

Mr. Szopinski Claim for $1.0M – The last few weeks with this claim from Mr. Szopinski
has been quiet. We continue to coordinate with our legal counsel and Geoff Craig on
any continued motions or challenges from Mr. Szopinski to dismiss the claim.

12.

Spruce Way Water Main Line Extension – This is the project to extend the water line
about 550 feet down Spruce Way to Lot 75. The lot owners have applied for the lot
consolidation and for the on-site septic permit. We ordered the materials and they
arrived on 10/7. So far, everything is going smoothly for the work to proceed next
construction season.
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13.

Tree Pruning and Removal Request for Proposal (RFP) – We had 5 high-risk trees
that we brough Southwest Sawyers back to take care of, and after felling one of them,
they will be back in a few weeks to get the remaining 4. After that, this project is
complete for 2020, and it will continue next spring/summer.

14.

Long-Range Capital Improvements Plan (CIP) – The Engineering Team completed
their assessment of the water and wastewater supply and distribution systems and are
compiling information. We expect to receive the report with cost estimates before the
end of 2020. In the interim, we have budgeted funds in the 2021 budget to start initial
designs on the higher priority projects.

15.

Snowbird Court Water and Sewer Main Line Extension Request – On October 20,
2020, we received a request from a resident to extend both water and sewer from its
present demarcation point on Snowbird Court to Lot 103. The distance from its present
demarcation point to Lot 103 is approximately 700 feet and from there to the end of
the cul-de-sac is another 200 feet, for a total distance of 900 feet. Our estimated cost
to run both water and sewer down Snowbird Court totals $68K. After deducting the
costs for Spruce Way Water Main Line Extension from the Impact Account balance
($29K), we have approximately $52,200 remaining. We will coordinate back with the
requester to let him know that this project will not happen next year.
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16.

WWTP Discharge Permit – We continue to coordinate with the Colorado Department
of Public Health and Environment (CDPHE) to determine the status of our permit
renewal.
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O&M Activities
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Started Fall Checklist
Repaired leak at Hillside PRV (in PRV)
Removed backflow device for front lawns
Winterized lawn sprinkler systems
Winterized Community Center
Met with Rick Johnson (San Juan Engineering)
Repaired water meter shutoff on Forest lakes Dr.
Replaced heater in Lakeside PRV
Completed water tap in River Ranch
Installed new coupler on blower motor 2, blower back in operation
Repaired road to Pine Ridge Tank site
Fixed transition at mailstop
SCADA computer system troubleshooting
Completed water tap on Spruce Way
Hydrant testing
Completed sewer tap on Spruce Way
Fixed leak on Mesa Dr.
Roads (On-Going) Maintenance
Troubleshot PRV on Mesa Dr. (2 in. CLA-VAL)
Started prepping plows
Maintenance on pickup trucks

Status of Vehicle Fleet
Equipment
Staff Pick-Up Trucks
Dump Trucks
Grader
Steel Drum Roller
Water Truck
Lig Truck
Backhoe
Skid Steer
Plow Trucks
Vac-Trailer
Loader
Air Curtain Burner
Generator

Total Number
5
2
1
1
1
1
1
1
5
1
1
1
1

Status
Operational
Operational
Operational
Operational
Operational
Operational
Operational
Operational
Operational
Operational
Operational
Operational
Operational
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Safety Incidences (Previous Month)
Month
November 2019
December 2019
January 2020
February 2020
March 2020
April 2020
May 2020
June 2020
July 2020
August 2020
September 2020
October 2020

# of Incidences
Status
1 Jeb Schroeder – Work-Related injury to his
Finger – Workmen’s Comp Claim.
0
0
0
0
0
0
0
0
0
0
0

No
No
No
No
No
No
No
No
No
No
No

Incidences.
Incidences.
Incidences.
Incidences.
Incidences.
Incidences.
Incidences.
Incidences.
Incidences.
Incidences.
Incidences.

MINUTES CONTINUED:
Director’s Comments and Questions to the Manager’s Reports:
4.

Construction of “Off Grid Homes in Forest Lakes Unit 3
Director Schrier suggested that each Director take the time to review the
information provided by the Attorney and to then provide comments back to
District Manager Rountree. He further commented that it boils down to whether
we want to collect road fees from the people in Unit 3 for using the roads that go
into that unit. Director Schrier also commented that we do already receive some
revenue from taxes (although minimal) for the people that own property in Unit
3, and if the County starts issuing building permits, that in turn will increase the
value of the property.
Director Rushfeldt asked for clarification on what the review and coordination
process will be on this.
Director Schrier stated that it may be best to wait and see whether the County
will issue permits and to then determine our course of action after that. Director
Martin concurred.

5.

Pine Ridge and Green Ridge Water Tank
After District Manager Rountree provided his updates on the status of the water
tanks, Director Rushfeldt inquired what the maintenance requirements are so we
can help prevent corrosion on our water tanks.
District Manager Rountree commented that we are required to inspect our tanks
periodically (every 4 years) and that the inspections are to occur in 2021. He
further stated that we have an exterior corrosion control project budgeted in 2021
on one of our tanks. He also mentioned that several of our tanks were used when
the District installed them and that there are interior recoating processes to
extend the life of our tanks.
Director Rushfeldt inquired whether the broken ground wire on the Timber tank
was required to help prevent corrosion, or whether it was part of the lightning
protection system.
O & M Supervisor Jim Spitzer stated that the ground rods are strictly for lightning
protection and that there is an anode inside the tank to help prevent corrosion.
He further stated that the Green Ridge tank has no other holes or any rough
spots inside of that tank. The cause of the problem was a weak spot in the metal.
He also stated that the damage to the Pine Ridge tank was caused by settling that
impacted the weld. O&M Supervisor concluded that there is preventative
maintenance (corrosion control) which occurs with the anodes. The tanks are
required to be inspected every 4 years and painted as well.

12. Spruce Way Water Main Line Extension
District Manager Rountree asked Mr. Brydum about the status of the lot
consolidation and septic permit with the County.

Mr. Brydum commented that they finished the survey, and the title work has
been done for the lot consolidation. He stated that the septic permit has not yet
been issued by the County, but that it is in the process. He ended his update
with the following, “We are in full design, we have got preliminary drawings
already, we have got the footprint of the house and everything is moving along
nicely.”

A. FINANCIAL (See attached supporting documentation)

PROPERTY TAX COLIE. CTTON REPORT (See Exhibit A): Through October
2020, we have received 99.0% ($662,075) of the levied property tax
($668,670.00) revenue for the year.
WATER PUMPING (See Exhibit B) In October, we pumped about 5.1 million
gallons of water. In September, we pumped 6.1 million gallons of water. You
can see the comparisons between all 3 years for the reported months.
INCOM L/ EXPENSE REPORT (% of Budgeted Report
General Fund
Water Fund
Sewer Fund

OVERALL

-

-

-

-

—

See Exhibit C)

Revenues at 71% of Budgeted, Expenses at 66% of Budgeted

Revenues at 91% of Budgeted, Expenses at 76% of Budgeted
Revenues at 79% of Budgeted, Expenses at 66% of Budgeted

Revenues at 79% of Budgeted, Expenses at 69% of Budgeted

UNFINISHED BUSINESS: None
NEW BUSINESS:

A. Rate Study Committee and Path Forward. (Attachment)
Director Schrier: I can accept that I would like to see them by next month. I would
like to have a game plan with a timeline tied to it and not something open ended.
What does he expect you to complete? And what kind of time window?
RESOLUTIONS: None
APPROVAL OF DISBURSEMENTS:

The Board considered the bills of the District for payment. A motion was made to
approve bills for disbursement of $135,617.30 The motion was seconded and was
unanimously approved.
THANK YOU:
Director Schrier: As president of board I would like to thank Brien for his almost seven
years of service to the community as a director. I think he has been very valuable on a
lot of things that we’ve done, we may not always agree with them but that’s fine. And
the same thing for Shauna who also served with us for several years. I thank them for
the service in the past.
ADJOURNMENT

There being no further business, the Board of Directors meeting was adjourned at 8:25
p.m. A motion was made to adjourn the Forest Lakes Metropolitan District Board of
Directors meeting. The motion was seconded and was unanimously approved.
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Jamie Echeverri
Board of Directors of the Forest Lakes Metropolitan
District Secretary

