MINUTES
OF THE BOARD OF DIRECTORS FOR
FOREST LAKES METROPOLITAN DISTRICT (FLMD)
998 Alpine Forest Drive, Bayfield CO
February 11, 2020
CALL TO ORDER
The regular meeting of the Board of Directors for Forest Lakes Metropolitan District was held
on February 11, 2020, at 1:30 p.m. at Forest Lakes Community Center.
BOARD OF DIRECTORS ROLL CALL
Roll call was taken by President Tony Schrier. FLMD Board members and representatives
present were:
Tony Schrier, President
Brien Meyers, Treasurer
Shauna Unger, Director
Robin Kissell, Director

-

Present
Present
Present
Present

Forest Lakes Metropolitan District employees present were:
Keith Rountree, District Manager
Jim Spitzer, O&M Supervisor
Jamie Echeverri, Office Manager / Board Secretary
Approval of David Sheetz, absence. Motion was moved to approve. The motion was seconded
and it was unanimously approved.
APPROVAL OF AGENDA
There being no additions or deletions to the agenda, it was moved to approve the January 14,
2020, agenda. The motion was seconded and unanimously approved.
APPROVAL OF PREVIOUS MINUTES
There were no corrections, additions or deletions to the minutes of the regular Board meeting
held on January 14, 2020, it was moved to approve the minutes. The motion was seconded,
three board members approved and one disapproved. Majority approved.
SPECIAL BUSINESS
A. FLMD will not schedule a Board Meeting for March 2020. Next Meeting - April 14,
2020.
B. Board Meetings for the months of June, July and August will be scheduled for
7pm. The motion was seconded and unanimously approved. A Resolution stating
such will be brought forward at the April 14, 2020, meeting.
REPORT FROM STAFF, OFFICERS, CONSULTANTS AND COMMITTEES
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MANAGER’S REPORT:
1.

FLMD Strategic Plan Development – We posted our new Mission and Vision Statements,
Motto and Core Values at both the Admin Building and Maintenance. We continue to
develop Goals in our 8 defined areas that we presented at the last meeting. Our timeline
remains to have this completed by early Spring 2020.

2.

2019 Minerals Reclamation Permit Annual Report – Annually, the FLMD has to complete
a report to the Dept. of Natural resources (Colorado Division of Reclamation, Mining and
Safety) Department that reports are mining or reclamation activities in our gravel pit. We
did not complete any mining activities, but we did complete backfilling activities. The
product from our pit is used to maintain our roads. Our Annual Permit costs us $323.00
through the DNR.

3.

Long-Range Capital Improvements Plan (CIP) - We had a scoping meeting with Rick
Johnson from San Juan Engineering on January 7th to define our requirements for a longrange capital improvements plan. The purpose of a CIP is to identify capital improvement
projects, identify and forecast funding sources, prioritize improvements based on funding
available, and estimate a timeline for completion of individual improvements. We expected
to get a draft scope of work and cost estimate the middle to the end of January 2020. We
are in communication with him about a timeframe.

4.

Paving Front Entrance – Alpine and Service Road – As you recall, we asked Four Corners
Materials to provide us with a budget number to pave the 2 entrance roads from County
Road 501 to the first turn around area (Alternate 1) and Alternate 2 to the school bus turn
around. Alternate 1 budget number is about $98K and Alternate 2 Budget number is
about $198K. A question that was asked at the last meeting was whether a 3-inch base
would be sufficient given the traffic counts and loads. Their QC Manager, General Manager
and Project Manager stated that it would be adequate.

5.

Current Lease on the Mountain View Property – Upon review of our lease, we noticed that
it had expired on June 30th, 2018. In discussions with Sower Properties, they are totally
amenable to extending the lease until the end of 2020 with a month-to-month agreement
to whenever the new office would be constructed. If the voters vote the new office building
initiative down, Sower Properties is willing to sign a 2-year lease agreement with FLMD. I
passed around a copy of the proposed lease agreement that would be signed by the Board
President. They also offered an additional 1,000 square feet of space adjacent to our
current space for an additional $900.00 per month. If we ever need that space in the
future, we will keep that under consideration.

6.

Delinquent Accounts – Will be addressed as follows: Accounts with a 30 day past due
balance will receive a friendly reminder letter to be paid by the 20th of the month. Accounts
with a 60 day past due balance of $150 or more will receive a disconnect notice to be paid
within 10 days from the notice. Each will be mailed out by the second week of each month.
Any information discussed in Board Meetings regarding delinquent accounts will be
referenced by account numbers and not names of individuals. Delinquent certification for
county collection will be sent to La Plata Treasurer for collections every April.

7.

May 5, 2020 Election – The May 5th, 2020, Board of Directors Election is just 83 days from
today and we are in full preparation mode as we speak. Dave’s, Shauna’s and Robin’s
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terms will expire this May and it is important to note that Special District Elections will be
transitioning to odd year elections, and from 4 to 3-year terms. Our website is full of
information about the Election with self-nomination forms available to download. Signs
have also been posted with necessary information regarding election. As of February 4th,
we received 5 Self Nomination forms…there will be an election! We continue to track
important dates and milestones on SDA’s and the CO Department of Labor’s published
calendars. More information to follow for sure!
8.

Office and Maintenance Initiatives – We have made substantial progress with our very
much needed office improvements and a couple of stragglers are:
a. Website Improvements – As you know, we contracted with Durango Web Pro, LLC, to
make necessary improvements to our website so that it is more effective, user-friendly,
searchable and more visually appealing. We are about 1 – 2 weeks out from having
this completed. As part of this process and unbeknownst to us, our Designer provided
us with a new incredible logo:

Old Logo

New Logo

b. Utility Billing Program Initiatives – Next week will be adding e-billing to the utility
billing system as an option for receiving your bills each month. Stay tuned for more
information about how you will be able to sign-up for this new service and how it will
work. For those who prefer cards you’ll be glad to know that we have finally received
our shipment 10,000 Utility billing cards.
9.

VHF Mobile Unit Radio Communications – As was stated at the January meeting, we
worked with a company called Sunny Communications and came up with a viable solution
to provide more dependable communications for the Maintenance staff while they are in
the Subdivision. We found out that our Repeater was still active and that our FCC license
did not expire until November 2024. With that, we only had to replace our broken Base
Station and provided 8 new Motorola handhelds for just $1,580. Looking at several
different options, this proved to be a very cost-effective solution for the crew.

10. New Office Design and Possible Construction Request for Proposal (RFP) – This RFP was
issued on January 23rd and the Proposals are due to us no later than February 28th. The
Scope of Work is divided into 2 Phases. In Phase 1, the Design-Build Team will provide
conceptual drawings (floor plan, site plan, exterior elevations and a rendered exterior
perspective) and a construction cost estimate by February 28th. This Phase is no cost to
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the FLMD and will be used for the ballot initiative on May 5th for residents to vote on
financing for the office relocation to Forest Lakes Subdivision. If the residents approve
financing for the office relocation, we will then move into Phase 2. Phase 2 is for the designbuild team to provide us with a complete set of design/construction documents and a final
construction cost estimate for the new building. In this RFP, we will consider both stickbuilt and modular construction. We also have 2 Alternates: 1 for construction of a new 40person Board Meeting Space and Alternate 2 is for solar to be added to the building. For
Alternates, the DB team will provide a cost, but we have no obligation to execute it. As of
February 3rd, we received 13 formal requests for a copy of the RFP. Additionally, we
coordinated with Community and Bank of Colorado on mortgage rates. We should hear
back from them shortly. Also, working on the TABOR Pros/Cons comments that are due
on March 20th. If all goes as planned, we would expect that construction would be complete
by the end of January 2021.
11. Building Condition and Needs Assessment RFP, Community Center - We issued this RFP
on January 3rd and the due date is February 28th. We are requesting an interdisciplinary
team to first assess the condition of the building by looking at the foundation, roof, walls
(interior and exterior), fire and life safety issues, HVAC systems, electrical and plumbing
systems. Then, we are requesting cost estimates on what it will cost to repair it, all relative
to the cost of constructing a new facility. As of February 6th, we received 8 formal requests
for a copy of the RFP. More to follow.
12. Mailstop Post Office Box Maintenance – We met with Victoria Delsid (Bayfield Post Office
Postmaster) on January 3rd and discussed maintenance responsibilities of the facility and
equipment at the Mailstop. We concluded the following: The USPS would be responsible
for providing and/or replacing mailbox and parcel box keys, labeling of all such keys,
housekeeping in the mail stop building and maintaining the blue USPS mailbox. FLMD
would be responsible for maintaining and repairing the building and its infrastructure (i.e.,
electrical, lighting, structural, etc.) providing the mail and parcel boxes; snow and ice
removal, cleaning the exterior of the boxes once annually, building signage. We are looking
into providing larger breakers so they can run a portable heater in the building and looking
into providing additional security cameras. We should have the formal agreement signed
and fully executed in the near term.
13. FLMD Ditch Permit on San Juan NF – The Agreement with the Forest Service for the FLMD
to access the 1.6-mile irrigation ditch called the Bear and Little Bear Creek Diversion
Ditches is fully executed. We have the signed document on file and will be completing
work this summer in accordance with our O&M Plan.
14. Drinking Water Well Report – We compiled the January drinking water well report and emailed it to state water commissioner Warren Gabbert on February 1st. Pumping records
for the 4 wells we pumped about 2.9 million gallons in January 2020 and 3.1 million
gallons in December 2019. We modified the graph for this and included 3 years’ worth of
data for comparison purposes.
15. Financial Audit Vendor – The Ad started January 3rd and ended January 21st, and we had
only received 2 requests from 2 separate companies for copies of the full RFP. On January
22nd, I contacted the 2 companies and inquired as to why they did not submit a proposal.
The first company that showed interest was actually a “clearing house” called the Western
Colorado Contractors Association and she indicated that none of her members had the
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time. The other company (HintonBurdick) was interested but they stated that they did not
respond because the RFP stated that the proposing firms needed to be members of the
Colorado Society of Certified Public Accountants. This is a sentence that I pulled from
another RFP I plagiarized, but it is not a formal requirement. Hinton Burdick (the very
interested company) is a Member of the American Institute of Certified Public Accountants
(AICPA) and they have offices in Utah, Nevada, and Arizona; but they have not yet joined
Colorado’s Society. They have extensive experience in Municipal financial audits. They did
provide us with a cost of $11K to do our 2019 Audit, and their cost for the next 4 years
(since it will be a 5-year contract) will be similar with annual cost of living increases of 3
to 4%. In 2019, Todd Beckstead’s cost to the District was $9,500. February to March will
be their Planning Stage, and they will move into their Fieldwork Stage the week of April
13th, and then into their Wrap-Up Stage April to May.
16. Colorado Opens Records Act (CORA) Policy – In several communications with the SDA, one
of their Recommendations was for us to develop and for the Board to officially adopt a
CORA policy for the FLMD. We did just that, and it will be presented to the Board later.
That resolution also shows the Research, Retrieval and Review fees that increased from
$30.00 to $33.58 effective July 26, 2019. Given that e-mails are considered official
communications, which could also be subject to public inspection, we also developed a
policy (effective – February 3rd, 2020) that addressed how FLMD’s email and internet
systems were to be used. All staff will review the new Policy and Procedure and it will also
become part of our New Employee Packet.
17. Colorado Open Records Act (CORA) Requests – Outside of the 6 CORA Requests we
received the first week of January 2020, we received 2 others from the same person the
last week of January 2020. Given our new policy going forward with the individual with
the heavy manpower burdens, they were returned with a recommendation to resubmit
them in February. Below is the table that we will keep updated on a monthly basis:

18. Maintenance Staff Training – Three (3) of the Maintenance staff will be attending a oneday class in Durango called “Roadway Safety & Work Zone Traffic Control on March 2nd
and another on March 3rd called “Basics of a Good Road”. The classes are conducted
through CDOT, and the cost is only $50.00 per person/per class, for a total of $300.00.
This is a great value and it directly pertains to the staff’s responsibilities. The other
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training we are coordinating is CPR and First Aid Training for the entire staff and we are
coordinating with the Fire Department for that.
19. Trash and Slash Disposal – We had new signs developed showing the items that we will
not accept at both the Trash and Slash locations and they are shown here:
We also modified our Hours signs to
show the correct information at all
locations. On the enforcement side,
we have coordinated with the La
Plata County Sheriff’s Dept. to get
their assistance with identifying the
perpetrators. We will provide the
license plate # and they will provide
us with the name. We will then
cross-check our data base to obtain
their address.

Sgt Doughty “ran it up the
chain” and concluded that they
will not be able to release that
information to us after all as it is
protected through NCIC/CCIC,
and that the matter is also civil
in nature.
We continue to
regroup on how to address this,
but we have updated our Key
FOB Agreement form for people
to provide license plates on the
form that we can crosscheck
going forward. However, if we as
a
community
are
really
concerned about illegal dumping
and its costs to the residents, the way to resolve it is to have people inspecting vehicle contents
at the entry gate.
Over the past few years, we have been battling with the unsightliness and overall messiness of
handling ashes that are dumped at the Dumpster area. Under the umbrella of our 3rd Core
Value, which is “Innovation, Not Imitation”, our staff came up with a great quality of life idea
that will make life a whole lot better for the residents and us. The 55-gallon drums get pretty
nasty and are very difficult to handle with a forklift.
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Old Ash Drums

New Ash Bin

20. Framed Art / Photos for the Admin Office - With the transition of personnel and general
cleaning up of the Admin Office, we are looking to redecorate the office with framed art /
photos that are donated from the residents. Of course, it needs to be in good taste and
would be great if it is representative of the area we live in, i.e., nature, wildlife, etc. Give
us a holler if you have ideas.
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Maintenance Activities
●
●
●
●
●
●
●
●
●
●
●
●
●
●
●
●
●
●
●

3rd
2nd
6th
7th
8th 9th
14th
17th
20th
21st
21st

Chain up Backhoe and Loader
3rd Fixed wing blade on P-1
Cut pack on roads
Installed snow blade on Flatbed
15th Installed analyzers on waste water plant
Dropped off transfer case in Grand Junction
Picked up dead Deer at lake
Plowed at 3:00 am
Removed trash hour signs to be changed
Plowed
Pulled transfer case out of wing less plow truck and installed in winged plow
truck the wingless is now parts truck
22nd Plowed at 3:00 am
23rd Repaired cl 17
23rd Picked up transfer case
22nd - 24th Cleared fire hydrants
24th BrownsHill finished cl 17
27th Installed new cutting edges on blade and plowed and chipped
28th Installed new signs at trash area
29th Meter readings and repaired River Ranch PRV leak

Status of Snow Vehicle Fleet
Equipment

Total Number

Status

Snow Plows

5

All are working. We had 6
snow plows…the transfer
case from the wingless
snow plow was installed on
the snow plow with a wing
blade due to high transfer
rebuild costs. We continue
to look at options for our
fleet.

MINUTES
FOREST LAKES METROPOLITAN DISTRICT
BOARD OF DIRECTORS
FEBRUARY 11, 2020
Page | 9

Safety Incidences (Previous Month)
Month

# of Incidences

Status

November 2019

1 Jeb Schroeder finger injury.

December 2019

0 No Incidences.

January 2020

0 No Incidences.

February 2020

FINANCIAL REPORT

PROPERTY TAX COLLECTION REPORT (See Exhibit A): Through January 2020, we
have received (1.3%) of the levied property tax ($668,670.00) revenue for the year.
WELL PUMPING (See Exhibit B): In January, we pumped about 2.9 million gallons of
water. In December, we pumped 3.1 million gallons of water. You can see the
comparisons between all 3 years for the reported months.
INCOME/EXPENSE REPORT (% of Budgeted Report – See Exhibit C):
General Fund Revenues are 3% of Budgeted with Expenses at 5% of Budgeted
Water Fund Revenues are 5% of Budgeted with Expenses at 7% of Budgeted
Sewer Fund Revenues are 3% of Budgeted with Expenses at 4% of Budgeted
UNFINISHED
OFFICE RELOCATION
Residents will have the option to vote on financing of the office relocation of the office on
May 5th Election ballot.
UTILITY BILLING
Registration for e-bill/paperless billing: There will be a link on FLMD website. You will
need your pin# located on the bottom of your utility billing card, account number located
top left and email address. Once you have registered you will receive a confirmation email
with an activation link to verify your new account.
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If residents wish to discontinue receiving a paper bill in the mail they will need to contact
the FLMD office via email or phone call. (Registering for e-bill does not automatically stop
paper billing).
NEW BUSINESS
RESOLUTIONS

A. Resolution 2020-04 Colorado Open Records Act (CORA) Policy Development and
Adoption. Introduced and Adopted This 11TH Day of February 2020
-

APPROVAL OF DISBURSEMENTS

The Board considered the bills of the District for payment. A motion was made to approve bills
for disbursement of $88,897.87. The motion was seconded and it was unanimously approved.
PUBLIC COMMENTS SUMMARY

A couple of the comments/issues raised during the public comment section were:
•

One question had to do with how the property taxes are distributed. According to La
Plata County. Here is how the distribution and disbursement process works:
o People pay property taxes at their will. This may be on time, or may be later in
the year, or could be years from when they were due. We also have investors who
are offered delinquent taxes in November of every year, thus paying taxes for the
“current year”. This is important for a district, such as Forest Lakes Metro
District. This part of the process helps ensure the Districts get as much of the
money they are expecting in any given year, which is based on the mill levy
certified by the BoCC in December of the prior year.
o By the 10th of month, the Treasurer disburses all property taxes collected in the
prior month to the districts.
•

Another question was raised by the Board President on where we are with the WWTP
permit. The District Manager stated that until we hear back from the State on the
specific permit requirements, there is nothing we should do at this time. We have a
2020 budget item for a Preliminary Environmental Report (PER), however, we should
not spend any of those funds until our permit requirements are issued. We would be
wasting $.

ADJOURNMENT

There being no further business, the Board of Directors meeting was adjourned at 2:51 p.m. A
motion was made to adjourn the Forest Lakes Metropolitan District Board of Directors
meeting. The motion was seconded
t was unanimously approved.

ie Echeverri
Board of Directors of the Forest Lakes Metropolitan District
Secretary

