MINUTES
OF THE BOARD OF DIRECTORS OF
THE FOREST LAKES METROPOLITAN DISTRICT (FLMD)
998 Alpine Forest Drive, Bayfield, CO
October 8, 2019.

CALL TO ORDER
The regular meeting of the Board of Directors of the Forest Lakes Metropolitan District (FLMD) was held on October
8, 2019, at 1:36 p.m. at the Forest Lakes Community Center.
BOARD OF DIRECTORS ROLL CALL
Roll Call was taken by President Schrier. FLMD Board members and representatives present were:
Tony Schrier, President
Brian Meyer, Treasurer
Shauna Unger, Director
Robin Kissell, Director
Jeff Craig, FLMD Attorney,
Craig Law Firm

Present
Present
Present
Present
Present

FLMD Board Members absent were:
David Sheetz, Vice President

Excused

A motion to approve David Sheetz, Vice President's absence, as he notified the Board, was made. The motion was
seconded and it was unanimously approved.
Forest Lakes Metropolitan District employees present were:
Jim Spitzer, Maintenance Foreman
Forest Lakes Residence
APPROVAL OF AGENDA
There was one correction to the agenda as noted; Item Sb Assistant Secretary, the word ·Assistant" was to be taken
off. There being no further corrections, additions or deletions to the agenda, it was moved to approve the October 8,
2019, agenda. The motion was seconded and it was unanimously approved.
APPROVAL OF PREVIOUS MINUTES
There were no corrections, additions or deletions to the minutes of the regular Board meeting heid on September 10,
2019, it was moved to approve the minutes. The motion was seconded and it was unanimously approved.
SPECIAL BUSINESS
A. Office Manager RetiremenV8oard Secretary Resignation - Selina Gallero
President Schrier noted as of September 11, 2019, Selina Gallero retired as Office Manager and resigned
as Board Secretary due to medical issues; November 22, 2019, will be her last day. A retirement send-off
will be held sometime in November 2019. More information will be supplied when the date, place, and time
has been finalized. President Schrier stated that there have been applicants for the Office Manager
position.
B. Secretary to the Board.
Director Kissell has agreed to become Secretary to the Board. A motion was made to approve Director
Kissell's additional appointment as Secretary to the Board. The motion was seconded and it was
unanimously approved. Dennis Stratford, resident, inquired when Director Kissell will be sworn in as the
Secretary to the Board. President Schrier turned the question over to Attorney Jeff Craig as to if and what
the Forest Lakes Metropolitan District (FLMD) By-laws state regarding the appointment of Director Kissell
being sworn in as Board Secretary is necessary.
Upon later review, Attorney Jeff Craig stated the 1985 FLMD By-laws state there is no swearing in for
appointees; only for individuals voted into a position such as directors and officers. President Schrier noted
that the 1985 FLMD By-laws are outdated, were never updated and maintained and currently have 35
pages. The FLMD By-laws will be reviewed when the new District Manager is appointed and in place.
Dennis Stratford, resident, stated that he knows of an updated version dated 2006 that he will provide to the
Board.
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C. District Manager Resignation - Jon Wolf
President Schrier noted that Jon Wolf, District Manager, resigned due to disagreements he had with the
FLMD Board. Mr. Wolf has agreed to continue to work until a replacement has been identified. President
Schrier commented that the Board has received five applications and a possible sixth prescriptive applicant
for the District Manager position to date. Advertisements for the District Manager position have been posted
in the Four Comers newspapers through November 2019. Comments from residents were taken and noted
as to possible avenues for further advertisements.
REPORTS FROM STAFF. OFFICERS, CONSULTANTS ANOCOMMITTEES
President Schrier and Treasurer Meyer reviewed the Management Report as outlined:
1. Hydrant Testing Update: 56 out of 138 hydrants have been completed; or 40%. The majority of the
water main extension have been completed.
2. Hillside/Hilltop Drive Water Main Extension Update: Excavation, installation, and electrical work are
complete. Upon completion of all state inspections, the new mainline will be charged and brought
online.
3. Community-wide Text Messaging Service: On hold due to personnel changes.
4. Shop Installation of LED lights: Installation to be completed within 2 weeks. Ninety days after
completion to apply for LPEA's rebate.
5. September's Drinking Water Well Pumping Report: Water use totaled 4.4 M gallons compared to
August decreased by about 150,000 gallons. The end of September marks the end of water
restrictions, though residents should continue to make water-wise decisions.
6. Dos and Don'ts of Trash/Slash: A summary notice was added to residents' utility bill.
7. Upper Pine Fire Department Greenbelt Test Bum: September 17~ test stated moisture levels are still to
high; will continue to monitor.
8. Upper Pine Fire Department Assisted the Burning of the Slash Pile on September 26111: The bum was
performed under the supervision of the Upper Pine Wildland firefighters and was completed without
incident.
9. A discussion during the September Board meeting centered on two budget items that could affect the
decision to finance or buy a new office outright; an update is summarized below:
a. Dam Outfall Pipe; The State Dam Inspector's Office requested a video of the dam's 12" welded
steel outflow, which was performed on September 11th with the assistance from the Town of
Bayfield Van Camera System. A video was taken and there were no signs of cracking, damage, or
deterioration. A legible copy was not successfully downloaded to the State Dam Inspector's Office;
who was notified of the technical difficulties. The dam inspector was satisfied with our
observations from the video but stated to supply the video for their review by next year.
Accordingly, no funds have been added to the 2020 Budget for relining or replacement of the pipe.
b. Equipment Purchases: Dump truck replacement is the Oistricfs most compelling issue due to it
being used almost daily, year-round. The dump truck has had various issues and currently has
cooling system issues and not operational. It has been down more than operational over the
summer and is not worth repairing due to the cost of replacement parts. Typically, there are used
dump trucks purchased from the State of Colorado Department of Transportation using an online
auction service including other auction sites. There have been no heavy equipment auctions listed
in the last 5 months. The auctions are listed annually and should be scheduled sometime in 2020.
A dump truck has been included the 2020 budget at $20,000. Other possible major equipment
purchases have been provided for with a total of $35,000 set aside for contingencies i.e., for a plow
there will be funds to bid on it
MAINTENANCE REPORT
Jim Spitzer, Maintenance Foreman, updated the Board on maintenance projects in September 2019:
Set Pressure Reducing Station (PRS) on Hill Top to reduce pressure on water lines
Continued mainline extension on Hill Top
Installed snow poles on meters and hydrants
Replaced service line on Meadowbrook
Sewer tap at 118 Meadowbrook (vacant lot)
The Maintenance Department attended Brown's Hill Supervisory Control and Data Acquisition (SCAOA)
refresher class with the department.
Electrical was hooked up to PRS on Hill Top by A-Z Electric - PRS passed County Inspection.
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The burn pile grew due to the County Fire Ban. During this time, one resident cleared 3-4 of their lots
resulting in an abundance of slash. The County Fire Ban was in place for almost 3 weeks. The Fire
Department came in to assist with the burning when the ban was lifted.
Pressured up new mainline extension; no leaks
Cows out again due to fences being cut and completely torn down on Little Bear and Piney
Finished up PRS on Hill Top.
Performed a sewer and water tap at 118 Meadowbrook (vacant lot).
PRS final inspection is scheduled for second week in October.
Jim Spitzer relayed that a maintenance worker had a confrontation with a resident of Forest Lakes due
to the gate needing to be closed at closing time and the resident's truck was parked in the way of the
gate. A fight ensued and the police were called. Consequently, the resident apologized to all involved.
Forest Lake workers are getting harassed more frequently at the dump site and it is becoming a
problem.
Another issue is more unacceptable trash items are being left on the ground at the dump, resulting in Forest
Lakes workers needing to handle and disposing of unwanted and illegal items being left. The situation is
getting worse.
Dennis Stratford, resident, inquired about the snow trucks; questioning how much longer will they last?
Discussion ensued noting that 50 hours per week was the average usage; last year the average usage was
160 hours per week. Jim Spitzer explained that a snow truck can only be used as a snow truck - and need
to be all-wheel drive trucks. Snow trucks have to be a specific size of truck with specific requirements.
There is no set schedule for a review of the snow trucks.
A Forest Lakes resident, questioned the use of the State of Colorado equipment site for buying or bidding
on dump trucks, or other equipment. Jim Spitz noted that Forest Lakes currentty uses the State of Colorado
site for bidding on equipment, as noted earlier. He further stated that Canada recentty came in and paid
enormous prices for equipment that was on the State of Colorado site. Furthermore, new dump trucks cost
$180,000; Forest Lakes Maintenance would be happy with a used dump truck al $20,000.
FINANCIAL REPORTS
Treasurer Brian Meyer gave an update on the current financials as outlined below:
Property Tax Collections Report: Through the month of August 2019, we have received 98% or
$609,926 of the levied property tax, or $621,689 of revenue for the year.
Water Pumped Report: In September 2019, 4.1 million gallons of water was pumped
Income Expense Report: Through the end of August 2019, or 67% of the year, income and expenses
are as follows:
• General fund revenues are 77% with expenses at 57%
• Water fund revenues are 60% and expenses at 55%
• Sewer fund revenues are 72% and expenses at 50%
UNFINISHED BUSINESS
Office Relocation - Final Summary
Director Kissell gave an update on the office relocation and noted the committee moved forward purchase of
the modular. Director Kissell reviewed the positive aspects of buying a modular building compared to onsite stick-built buildings; i.e., modular buildings do increase in value; modular buildings are built in a
controlled environment and are structurally sound. The issue at hand is to fund or pay cash for the required
deposit of $2,000 to proceed. President Schrier stated the purchase of the modular for an office is now an
issue in the 2020 Budget and is posted on the Forest Lakes Metropolitan District web site. Treasurer Meyer
requested the budget for the office modular building and the limeline.
NEW BUSINESS
A. 2020 Draft Budget
Treasurer Meyer noted that Jon Wolf, District Manager prepared the draft 2020 budget. If residents have
any questions, please submit them to the Forest Lakes Metropolitan District (FLMD) office and they will be
reviewed at the November 12, 2019, Forest Lakes Metropolitan District Board meeting. Treasurer Meyer
reviewed the important items of the 2020 draft budget:
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1. Rate Structure for Water and Wastewater Utilities
Treasurer Meyer noted rate structures for our water and wastewater utilities have not had a rate
adjustment since 2014 and are the lowest in the country. Full time Forest Lakes residents pay
$28/month for 0-5,000 gallons of water. Durango residents pay $40.03; Bayfield residents pay $28.88.
Sewer costs are based on a flat fee of $29.50/month for a full time Forest Lakes resident; Durango
residents pay $72.91; and Bayfield residents pay $49.74.
An outside rate study needs to be commissioned to review Forest Lakes current rate structure, mill levy,
historic financial and use information, balance sheet obligations, equipment and planned improvements.
From this information (with inflation) a five-year annual cost estimate will be projected. Once the
projected costs have been determined, an analysis of the current rate structures ability to produce
adequate revenue to recover the costs for the five-year period will be conducted . Depending on the
analysis results, a rate adjustment or alternative rate structure will be recommended.

To ensure a non-biased review, the FLMD recommends that an independent consulting firm be retained
for the rate study. $20,000 has been ear-marl<ed in the 2020 budget for the study.
2. Wastewater Permit Renewal from the State
The new permit will very likely contain new permitting levels for a number of nutrients. If our present
wastewater plant be unable to remove the nutrients effectively at the new permitted levels, the facility
will have to be upgraded. Costs have ranged up to $5 million dollars. Therefore, the FLMD will retrain
an engineering firm to conduct a Preliminary Environmental Report (PER) in 2020. $30,000 has been
budgeted to complete the PER; the District is exploring both State and federal funding assistance.
3.

Supervisory Control and Data Acquisition (SCADA) System
The SCADA system monitors and controls the automation of our water and wastewater systems
through a system of networl<ed data communicators terminals. Programmable logic controllers (PLCs)
within the SCADA system are peripheral devices that interface with the actual plant machinery and are
vital to the SCADA system. The PLCs were installed in the 90s and are at twice their expected life
span; the costs to replace these components will be $57,400.

4. Water and Main Line Extensions
The FLMD provides construction of water and sewer mainline extensions with available funding on a
Board-approved, per-request basis. In 2020, based on a request made in 2019, the FLMD will
complete one water main extension on Blue Ridge Circle at a cost of $29,570, funded by Service
Impact Fees.
5.

Preventative Sewer Maintenance Program
In 2020, FLMD has ear-marked funds to continue the preventative sewer maintenance Program that
inspects and jets selected sections of the sewer mainline; additionally, sealing of at least one
maintenance manhole is planned. Manhole sealing protects our wastewater system from unwanted
infiltration of groundwater into the sewer treatment process. The 2020 Preventative Maintenance
Program is budgeted at just over $17,000.

B. Personnel Committee Search
President Schrier noted that the Personnel Committee is advertising for Selina Gallero's, Office Manager
position. Judy Folk, resident, suggested advertising in various revenues such as with the Tribe. President
Schrier noted that there is a company in the State of Colorado that will provide assistance with any open
position that is required. President Schrier also noted that the FLMDcan out-source for such items as
payroll to keep the office operational.
RESOLUTIONS
Resolution 2019-06, Delinquent Fees Certification for County Collection: Notices were mailed in August 2019, to
residents I customers who owe $150 or more in water I sewer fees that are six months or more delinquent. There is
a total of nine accounts that will be certified to the County to be collected as a tax. It was moved to approve
Resolution 2019-06. The motion was seconded and it was unanimously approved.
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DISCUSSION
Jayne Bates, resident, inquired about the fee to have our Attorney Craig attend the Board meetings. Mr. Craig noted
that it depends on the agenda; but he charges $295 per hour.
Various residents inquired about the Office Manager and Board Secretary positions; if the position would be held by
Director Kissell. It was noted that Director Kissell will hold both the Board Director position and the Board Secretary
position.
Mark Husman, resident, inquired about the rate structure study. President Schrier replied that a study was perfonned
around six years ago; that it is a matter of what Forest Lakes needs to do to operate. It is still up in the air regarding
waste water treatment. New regulations will come out in 2024 for waste management. President Schrier stated that
the extension request was submitted over a year ago and is still pending; additionally, he reviewed Edgemont's
waste water treatment facility which is currently at $4.5 million, beyond the completion date, and over budget.
The next regular meeting of the Board of Directors of the Forest Lakes Metropolitan District (FLMD) will be held on
November 12, 2019, at 1:30 p.m. at the Forest Lakes Community Center.
APPROVAL OF DISBURSEMENTS

Treasurer Meyer read the disbursements as outtined in his report. The Board considered the bills of the District for
payment. It was moved that the bills be approved for payment subject to review at the time of signing. The motion
was seconded and it was unanimously approved.
ADJOURNMENT

There being no further business, the Board of Directors meeting was adjourned at 2:39 p.m. Motion was made and
seconded to adjourn the Forest Lakes Metropolitan District Board meeting.

Carrie Bates
Board of Directors of the Forest lakes Metropolitan District Minutes
Transcriber

