MINUTES
OF THE BOARD OF DIRECTORS OF
THE FOREST LAKES METROPOLITAN DISTRICT
The regular meeting of the Board of Directors of the Forest Lakes Metropolitan District was held on September 1o,
2019 at 6:30 p.m. at the Forest Lakes Community Center.
Present at the meeting were the following members of the Board of Directors:
Tony Schrier, President
David Shee1Z, Vice President
Brien Meyer, Treasurer
Shauna Unger, Director
Robin Kissell, Director

Present
Present
Excused
Present
Present

Moved to approve Director Meyer's absence as he notified the Board. The motion was seconded and it was
unanimously approved.
Also present were Jon Wolf, Manager; Selina Gallero, Secretary to the Board; Jim Spitzer, Maintenance Foreman
and numerous residents .

APPROVAL OF AGENDA
There being no corrections, addttions, deletions to the agenda. moved to approve the September 10, 2019 agenda.
The motion was seconded and rt was unanimously approved.

APPROVAL OF PREVIOUS MINUTES
Director Kissell stated that the minutes contained false relocation information such as ' modular can't appreciate."
After some discussion it was agreed that the minutes were correct as written but the information needed to be
clarified. There being no corrections, additions or deletions to the minutes of the regular meeting held on August
13, 2019 moved to approve the minutes. The motion was seconded and rt was unanimously approved.

SPECIAL BUSINESS
Sheriff Sean Smrth along with Undersheriff Brandon Fischer, Capt. Todd Htti and Lt. Frank Sandoval were present
to address speeding in Forest Lakes. Shem! Smith explained that a tracking trailer had been placed in Forest
Lakes and has been tracking data. He presented data for 3 days, Wednesday 9/4, Friday 9/6 and Sunday 9/8. The
tracker also takes pictures of the vehicles license plates. He stat ed that the trailer is being rented for $1 ,000/month
and the Sheriff's Departm ent is planning to buy one next year for use all over the La Plata County. Sheriff Smith
reviewed the results for Forest Lakes on Wednesday 9/4. It showed that out of 223 vehicles, (downhill traffic only)
77 were traveling under 16 mph, 66 under 20 mph, 66 were between 2 1-25 mph, 12 between 26-30 mph, and 2
between 31-35 mph. The time frame was from 6 a.m. - 9:00 p.m. He explained that the trailer has a 2 mph plus or
minus range. Out of the 223 vehicles, 9 would have qualified for a ticket. A resident stated that most vehicles will
speed up after they go passed the trailer and Sheriff Smtth agreed. He stated that the highest speed recorded was
36 mph. Charissa Hannigan stated that she called into Dispatch and reported that speed limrt on the sign was not
reading the same as their odometer. Sheriff Smith stated that the s ign functionality and the camera data operates
independently so while the s ign may say something different the data is correct and they did reset the machine. He
reviewed the Friday and Sunday stats and commented that the highest amount of speeders was on Sunday and
explained that according to the data, Forest Lakes does not have a real speeding problem. The trailer will come
back periodically and will be placed in different locations. Sgl Matt Webb will be taking over this program, he's a
radar instructor and he will be sending notices to people who get caught on the camera. Two notices will be sent
and then if you are stopped by a deputy, you will automatically receive a ticket. A process must be set up in order
for it to be held up in court. The trailer will also take pictures of their face as well, business logos, etc.
Sheriff Smith commented that the number one user of these trailers are Homeowner Associations and are able to
use them as a speed enforcement tool in their communities.
Captain Hitti stated that the reason they are collecting data is because officers cannot be in Forest Lakes all of the
time. The plan is to be able to use the data to make it a safer community. He explained that he lived here and
knows that speeding is a problem. The goal is to be able to target enforcement, track patterns, etc. so the officer is
not just sitting in one area waiting for a speeder to come by. He assured the residents that this is a problem all over
the county.
Sheriff Smith explained staffing problems , unable to fill vacancies , low wages , losing officers to the front range, no
new revenue sources, injuries, etc. making tt hard to meet demands.
Director Sheetz asked tt the Sheriff might be able to just drive through the neighborhood which may have more
impact than just sitting and waiting for a speeder. Cpt. Hiti stated that they do patrol neighborhoods especially when
school starts and tt they get calls they do come up. He stressed that the Sheriff Dept. is in Forest Lakes and if
someone is not seeing them it's because they are not around at that time. Sheriff Smith gave statistics of the calls
received from Forest Lakes which is 101 traffic calls, 43 extra patrols for bea rs, firearms, etc.
Myron Toll asked Sheriff Smith to explain the Highway User Tax Fund. He explained that in 1990, 3 metro districts
in La Plata County took the roads in as public roads which is a pass through of federal transportation dollars to help
fund the maintenance amenities. This does make the roads public and the Sheriff has to be responsible for those
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roads. FL use to have a homeowner's association but doesn't know if FLMD has the authority to set up a speed
control mechanism that could be there all the time. He continued that FL falls into Dis trict 3 which is 450 square
miles and 1 deputy is assigned to this area. He outlined all of the other 3 districts in the area and explained the
priority levels. A resident asked if this technology adds or relieves the work load . Sheriff Smith stated both and then
continued how the County is working on security and using civilian deputies to help. Captain Hiti explained a
program that is taking place in Mesa County. Further discussion took place about the lack of funding for the
Sheriffs department, taxes, etc. Sheriff Smith stated that they plan to bring the trailer back but we can also call and
request it too. The Sheriffs Department was thanked for their services and for coming.
REPORT FROM OFFICERS AND CONSULTANTS
Jon Wolf, Manager reported the following :
MANAGEMENT REPORT

1.

Hydrant Testing Update. No hydrants were tested this month due to the ongoing work on Hillside Drive.
To date we have completed 56 out of 138 hydrants, or about 40% of the total.

2.

New truck update. The truck was delivered Thursday, September 5. The dealership promised delivery in
8-10 weeks, and it ended up taking 16 weeks and 1 day!

3.

Hillside Drive water main extension update. Two weeks ago the concrete foundation and the pressure
reducing system was installed on Hilltop Drive. Last week crews were working on extending the new
main up to the PRS location. The next steps will be completing the plumbing at the PRS and running
power to the unit, and getting the state inspections completed.

4.

Community-wide text messaging update. Last month we announced we were looking into a mobile text
alert system in Forest Lakes. With this service, we could text up to the minute announcements and
information to all who sign up for the service. We have identified one service that we think will meet our
needs and are looking into setting up a pilot program.

5.

Unit 3 update. In July the District received a number of calls about out-of-state developers wanting to
improve the roads in Unit 3 to facilitate the sale of lots they own up there. In the last month, I continue to
receive calls on Unit 3, but mostly from prospective buyers . When I explain the situation in Unit 3 to the
potential buyers, their interest is definitely decreased. No significant changes really on this topic, but
interest continues. Discussed the amount of rock that would need to be dynamited just to get the roads
in the right location . Jon s tated that he is just being honest when people call about lots in Unit 3 .

6.

Dam outfall pipe update. Last month we discussed our July 17 State dam inspection and the fact that the
dam' s conditional approval was dependent on a video inspection of the 12" welded steel outflow piping
system . The company that completes our sewer inspections, Southwest Services, wanted $t000 to do
the work. I contacted the Town of Bayfield to inquire as to the possibility of them helping us complete the
inspection using their camera van system. Their Public Works Director said he would be happy to help
us out and they will do it for free. They plan to do the camera work on Wednesday, September 1t . T he
estimated cost to replace that pipe is approximately $250,000. Once we receive the video of the pipe, we
have to send it to the State Dam inspector for them to determine what needs to be done.

7 . We compiled the August drinking water well pumping report and emailed it to state water commissioner
Warren Gabbert on September 3. Pumping records indicated that water use for the month had
decreased significantly compared to July. In the month of July total gallons used reached an all-time high
of 7. t million gallons. August usage meter in at 4.8 million gallons. The District would like to thank
everyone in the community who voluntary restricted their water use. Obviously, the changes you all
made in the month of August made a tremendous difference! Based on weather cond itions that are
forecast to remain relatively dry, we are planning to keep the voluntary restrictions in place through the
end of September.
8.

Emergency Access Road. Last month we d iscussed the Forest Lakes emergency access route. The
route is accessible at locked gates located on Pine Cone Road and East Pine Top Drive. Upper Pine
Fire and FLMD personnel have the lock key/combination . A number of residents inquired as to the
condition of the road and whether it was suitable for vehicle traffic in the case an emergency evacuation
was required. Last week we drove the entire road from the gate on East Pine Top Drive out to where the
emergency access road joins Bear Creek Road. The route is easy to follow and the road is suitable for
vehicle traffic of any kind. In fact, the access road is a much smoother drive than that found on Bear
Creek Drive.

9.

Residents have been dumping their household trash at the lake trash facility. A letter was mailed to the
owner as asked to stop the practice.

10. A resident asked about the placement of grass carp in the lake due to the amount of grass. Jon
contacted the supplier and was inform ed that they are all sold out. It will be spring time before any carp
can be placed in the lake.
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11 . There has been a commercial operation dumping slash in the brush pile. This is creating an
overwhelming amount of brush and we have not been able to burn due to dry conditions and burn ban.
The resident has a fob and is bring trailer loads.
12. LPEA will be cutting the dead trees by the entrance soon . Jon will follow up with them.

Maintenance Report.
Jim Spitzer reported the following:
The crew is wearing lime and orange colored shirts for visibility and safety.
Work continues on the water main line but they are on the last 40' to tie into the spool. The project is on schedule.
Jim commented that while the crew was working they noticed that a lot of traffic travels in that area. He commented
that opening up Unit 3 will generate a lot more traffic.
The crew is working on the roads.
A water leak at a serve line was repaired on Hilltop Drive.
The potholes were filled with cement including the one near CA 501 .
We are having problems with the dump truck and had to disconnect one of the sensor.
A faulty sensor was replaced on the grader.
A refrigerator and couch was left behind the dumpsters and the crew had to clean it up. This is happening more
frequently. There has also been a lot of fob sharing to get into the dumpster and brush pile. Talked about
suspending their fob if they are caught on camera. There has also been an abundant amount of brush hauled to
the brush pile along with stumps and logs that will not burn in the air curtain burner. Jim also noted that the gates
close automatically at 3:30 p.m. He reminded everyone that the Monday hours will change November 1.
Discussion continued about the items that are taking to the brush pile and the amount of nails that are in the brush
area causing flat tires. There was a question if the gate system has cut down on the number of pulls. Jim explained
that the dumpsters are getting filled with more unacceptable items so the pulls have not cut back but now that
summer residents are leaving it seems to be slowing down. Discussed sending letters to the people, if caught on
camera, who are dumping unauthorized items and possibly suspending their fob.
The dump truck had to have some work done. The truck is 30+ years and parts are getting harder to find and our
snow plow trucks are also up in age. Jim was asked how much a dump truck cost and if they have been looking for
a replacement. Jim explained that they have been keeping an eye on the equipment available through the State
Auction but nothing is available at this time.

FINANCIAL REPORTS
•

PROPERTY TAX COLLECTIONS REPORT. Through July - We have received (95% or $593,272.96) of
the levied property tax revenue for the year.

•

WATER PUMPED REPORT. In August we pumped 4.8 million gallons of water gallons of water.

•

INCOME/EXPENSE REPORT. Through the end of July (58% th rough the year) our income and
expenses are as follows: General fund revenues are 76% with expenses at 55%; Water fund revenues
are 59% and expenses at 53%; Sewer fund revenues are 71% and expenses are at 48%

UNFINISHED BUSINESS
Item A.

Office Relocation Update. Director Sheetz stated that there is an overwhelming majority over
the last three months who want to see the office on the property in Forest Lakes. The committee
has been working on it for about 9 months and there were concerns about a modular and some of
the residents said they would prefer a stick built. Director Kissell inte~ected and stated that it was
because they were misinformed but now she has some facts and wants to share them. She stated
that FLMD needs to make an investment and quit spending rent money. Director Kissell handed
out information to the Board members. Director Sheetz continued that he contacted 4 contractors
about a stick built office and only 1 replied. All of the contractors contacted stated that It was hard
to give an estimate without blue prints. Based on the sketch of the modular he received an
estimate of $200-$250 per square foot. A resident contractor gave an estimate based on 2000 sq.
foot structure, not knowing how fancy they want it, he could do it for $185/square foot which would
be energy efficient. The total cost would be $370,000 which is $ 100,000 more than a modular.
He recommended that we looked at Robin's info and listen to a resident that owns a modular.
Director Kissell stated that after reviewing last month's minutes and reading all of the discussion
about modulars she decided to do some research. She said they are not talking about putting a
trailer down there, they are talking about placing a modular that is off site built, inspected, etc.
They put an image of a trailer there that no one wants. She wants our community to look good.
Paying rent towards someone else's mortgage and not paying ourselves and buying our own is
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much more advantageous. She pointed out the following about modulars:
•
They are built indoors and kept out of the weather or vandalism
•
Less time to build than stickbuilt
•
Building codes surpass stickbult for La Plata County
•
The modular they were looking at was a 2019 so the codes are more stringent
•
Can be built more secure with bolts, straps and adhesives
There are a lot of modulars in Forest Lakes and recently a 1999 home with 2600 square feet
sold for $300,000. She stated that she was told they do not maintain their value but they do and
in some cases better. She continued with other facts: Modular homes appraise the same as
onsite counterparts and they do not depreciate; they can be customized by using any material
and you cannot tell the difference; There is in-house engineering (CAD) offering different styles,
shapes, etc.; Modulars are not a trailer or mobile home they are permanent structure; they also
offer commercial structures; they are built on crawl spaces and basements; considered green
built without the waste - reduced by 90% ; less noise; laster to build than site built. The sooner
we get this built the sooner we get our money back. She continued that modulars are the same
as stick built in the areas of insurance, taxes and are not cookie cutter compared to years ago.
They withstand wind and weather as they are customized with the same material as stick built.
They will still need to do the trenches for electrical, water, etc. You will need to look for the
sticker saying it's a modular in the electrical box. Continued how they are more affordable,
faster and save money. She ended by saying that having a modular in the front of Forest Lakes
is okay with her because everyone will not know it's a modular.
Director Sheetz commented that you can come up with different frontages, they use 2X6 studs
and cost wise they are a lot cheaper than a stick built. The name modular tends to be a turn off
but the more he looked into it he disagreed. Mark Rushfeldt commented that they live in a
modular set on a full walk out basement. It has 2X6 walls, its very energy efficient, air tight, they
only heat with a wood stove, they have a garage and porch and you can't tell it's a modular. The
model is by Bonavilla and unless you go real cheap then you can't tell. Some have stated they
had bad experiences with Clayton Home but those present had not. The model that the
committee was looking at is a Skyline and some of these manufacturers only build office
modulars. Director Sheetz stated that last month's minutes stated that the $265,000 did not
include the parking area and it does... All excavation, gas hookup, water, sewer, etc. (complete
package) was included and Myron Tolf has staked off the area of where it would set.
(**August minutes stated the following: · auestions included:
If the $265,000 included a ~ parking area, which it does not.)
•

A resident commented that he did not want to get involved in the modular topic but that we need
to look at the fact that when we pay rent, it covers everything that's there including any repairs
and maintenance. The other thing is the opportune cost of the money that you spend. If you go
borrow the money you are going to have to pay interest and if you have the cash you could of
also taken that cash and invested it. It's not just rent - you need to really take a look at your
finances and do what really makes the most sense. Director Sheetz thanked him for his
comments. Director Sheetz commented that we have to pay extra for snow removal and the
landlord did not want to extend the current lease (enter into a long term lease) as he may want
to sell the building. FLMD is currently renting month to month.
Director Schrier commented that an accountant at last month's meeting commented that it
would be about a 20 year payback . If you borrowed the money with the interest cost and at the
end of the 20 year period you would be at zero expense vs. the rent. Director Sheetz
commented to get a government loan it would have to be for 15 years and it was a break-even
point at the end of the 15 years. Director Kissell said that it was 15 years and that the payment
would be the same as the rent and after 15 years all there would be is the maintenance cost. A
resident asked where it would be set and Director Sheetz explained across from the mail stop,
where the old chalets used to be. Director Sheetz stated that we have talked about rent vs
buying and the board wants to hear what the residents have to say about the office. The
overwhelming majority have agreed. He asked if those present would be opposed to a modular
going in to Forest Lakes. They have made their reports and they would like some direction.
Stephanie Balzly commented that from the financials that we have been talking about, we need
new vehicles for maintaining our roads and infrastructure and we talked about the difference
between the cost of a modular and a stick built. It seems to make more financial sense to
pursue a modular at $265,000 instead of a stick built at $370,000 and use the eX1ra money
$100,000 to purchase a new dump truck or in other areas such as water lines, etc.
Discussion continued about modulars and how people need to be educated about them and how
a modular is a stick built home that is built in a factory.
Denis Stratford commented that last month there was a lot of negative hogwash about modulars
and Robin did a hell of a good job. It seems to have gotten side railed and now it may happen.
Director Sheetz commented that he knows the employees do not want to move the office to
Forest Lakes and is kind of putting them on the spot. Jane Bates said, "They work for us and if
we say this is where they work, this is where they work.' Stephanie Slade asked why they don't
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want to move? Director Sheetz said he didn't know why, that's why he was asking. Director
Kissell commented "well they don't live here for one!" Jon commented that he is happy where
the office is currently at. A lot of comments continued to be made at the same time.
Director Schrier commented that the group did a good job and that a modular makes good
sense and now a decision needs to be made about the finances. There are 2 options - pay
cash and use almost •; .of ou r reserves. Director Kissell s tated that it would save $75,000 if you
do that. Director Schrier stated that the other option is to borrow and if we borrow over $60,000
we have to get voter approval. Director Sheetz told Director Schrier that he thought that he was
wrong but he did not have his SDA manual and how that was for purchases. Director Schrier
stated that is a purchase. Director Sheetz said, "how many people out here know that we spent
a million dollars cash for things they did not approve?" $400,000 for the 13 acres with the
chalets and $600,000 for the 160 acres for an emergency evacuation route. Director Schrier
explained that those purchases were paid with cash. Director Sheetz asked, "did these people
approve that?" Director Schrier continued to explain to Director Sheetz that if the money is
borrowed we have to get approval, so the decision is do we borrow o r pay cash? Director
Sheetz commented well that's what the board has to decide. Director Schrier commented that's
the point. Director Sheetz said, · well let's get the folks input that a re here." A resident asked
what happens if they need to replace a piece of equipment and you have used cash from
reserves? Director Schrier stated that there is 1.2 million in the capttal account. Someone
asked how much is a dump truck? Someone said just take a show in hands to vote on cash or
borrow. Director Schrier stated that the finance people need to get involved and Director Meyer
is absent. Myron Tolf said, "he never gives a treasurers report" and Director Schrier stated that
tt comes at the end of the meeting. Director Sheetz asked the residents present to show by
hand if they were in favor of moving forward wtth modular office in Forest Lakes . Then he asked
if they were in favor of cash or financing and said, "you just saved $75,000." Myron Toll
commented, put the $t ,700/month back in savings. Numerous conversations continued.
A motion was made to move forward to purchase a modular and pay cash. The motion was
seconded . A question about what happens if they pay cash and something breaks down how
they will pay for it. Director Schrier commented they will probably have to borrow the money.
The resident stated that wouldn't it be better to borrow money for the modular. Comments were
made that we have a million dollars in savings but we are still driving old equipment, why can't
we buy new equipment and why are we saving tt for a rainy day. Director Schrier stated that he
was trying to po int that out earlier when he asked Jim about the snow plows. Director Sheetz
stated that the finance report says there is 1.6 million in assets and Director Schrier pointed out
that he was looking at all of the accounts including the operating and he needed to look at the
capital account. A resident said either way use a quarter for the building and update the
equipment. There was concern about if other issues come up. Director Schrier stated that they
need to move forward with purchasing vehicles. Discussion continued about the current location
of the office and the lease and potential sale of the building . Director Schrier declined to vote on
the motion.
Discussion continued about interest rates and saving $75,000 by paying cash
which could be used towards a truck and what option is best. Jon requested that the board wait
until they see what the pipe in the dam looks like before making a decision. Director Kissell
commented, "we still have to pay rent:
A resident asked if they could use part cash and
finance the balance. Director Schrier explained that if it's more than $60,000 they will have to
get a vote of the residents to do any financing. Director Kissell asked if the motion should be
done in 2 parts, 1) for approving a modular and 2) to decide if we want to do cash or financing
for the modular? A resident commented that if it was his personal finances he would want to
know how much is the vehicle upgrade going to cost, how much is the lake repair going to cost
and the actual cost of the modular and then from their decide what can be done.
The motion previously made and seconded was withdrawn.
A motion was made to move forward with getting a modular office in Forest Lakes. The motion
was seconded and approved by Director Schrier, Director Sheetz and Director Kissell. Director
Unger voted against.
Tabled making a motion on the financing until the camera viewing of the lake is done and to get
some figures on a truck.
Myron Toll commented that after the viewing of the dam pipe tomorrow, at the next meeting
which is a month away, 3 bids need to be presented. Jon explained that the Town of Bayfield
will video tomorrow but the video still needs to be reviewed by the State before a decision is
made to repair the pipe.

NEW BUSINESS
RESOLUTION
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DISCUSSION
Denis Stratford s tated that he had questions about the Audit and Skywerx. He was instructed to contact Jon at the
office to d iscuss the matters as the meeting has gone long enough
Next month's meeting will be held at 1:30 p.m. on October B, 2019

APPROVAL OF DISBURSEMENTS
The Board considered the bills of the District for payment. Moved that the bills be approved for payment subject to
review at time of signing. The motion was seconded and it was unanimously approved.

ADJOURNMENT
There being no further business to come before the Board of Directors, the meeting was adjourned at 8:59 p.m.

Selina Gallero ·
Secretary to the Board of Directors
Forest Lakes Metropolitan District
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