PUBLIC HEARING

A public hearing was held on November 8, 2016 to review the District's proposed budget for the year 2017. The
draft budget has been available for review at the District office since October 11 , 2016 and as of this date no one
has submitted written comments but several residents were present for the hearing. Brian explained to the Board
and residents that the draft budget includes the following:
• The District's initial assessed value is $16,404,830.00 which is an increase of
$132,590.00 over 2015 values. With a District property tax levy of 35.524 mills this will
generate a total property tax revenue of $582,765 which is $4,710.00 more than 2016.
The mill levy has remained the same since 1998.
• The District 2017 combined operating budgets total $1 ,712,794 which is a decrease of
29.66% or $722,354 compared to the 2016 budget. The decrease is due to the
completed construction of the raw water and disinfection drinking water project in 2015
funded from the water fund and the Remmow land acquisition in 2016. The General
Fund represents 42.5%, the Water Fund - 32.2% and the Sewer Fund - 24.5% of the
total District operations.
• A reduction of the Mailbox fee that is now $1.00 per month for each lot is being
considered. The fee was implemented to help offset the cost of the mail stop
construction which has been recovered.
We still require funding for building
maintenance, electricity, plowing, road repairs/maintenance, insurance, cleaning, etc.
Brian's recommendation to the budget committee will be to remove the fee from vacant
lots that are not connected to the water system . The committee will review the
recommendation.
• Approved 2017 water main extension work to be done on Blue Ridge Circle and a
pressure reducing station replacement at Hilltop Drive and Hillside Drive or at E. Pine
Top Drive and Forest Lakes Drive.
• C&J Gravel is scheduled to crush 15,000 tons of rock because our stockpile is getting
low. We plan to crush 5,000 tons of 3" and 10,000 tons of W and C&J has advised that
we have enough rock for one more crushing after the 2017 project is done. They are
charging $1 .78/ton for mobilization , totaling $26,700 and $4/ton for crushing which is
$60,000. The total bid for the job is $86,700.
• The existing meter read system will be updated. We have met with Neptune reps to
discuss upgrades and costs.
•
Due to excessive com failure alerts on our SCADA system, we will be upgrading the
antenna and possibly adding new radios.
• The District will continue road construction and improvements and the purchase of a
pickup, plow truck, and dump truck. The District paid off the leases on the loader
backhoe and grader in 2012 and replaced the loader backhoe in 2015.
• The District continues to save funds for the capital/replacement plan that replaces
depreciating assets.
• Accumulating funds to eventually move forward with development of a master plan for
the chalet property known as lot 415, unit 4.
• A 3% increase is included for personnel salary.
Brian will provide information for the Budget and Personnel Committees and bring their recommendations to the
board .
There being no further discussion or comments about the 2017draft budget, the public hearing was closed.

MINUTES
OF THE BOARD OF DIRECTORS OF
THE FOREST LAKES METROPOLITAN DISTRICT
The regular meeting of the Board of Directors of the Forest Lakes Metropolitan District was held on November 8,
2016 beginning at 1:30 p.m. at the Forest Lakes Community Center, Bayfield, Colorado.
Present at the meeting were the following members of the Board of Directors:
Casey Cook, Director, President
Richard Hillyer, Vice President
Ronnie Foster, Director
Brien Meyer, Director
Charles Scavo, Director

I""'

Present
Unexcused
Present
Present
Present

Brian stated that Rich had not contacted him prior to the meeting. Present Board members made a motion to
consider Richard Hillyer's absence as unexcused. The motion was seconded and it was unanimously approved .
Also present were Brian Sheffield, Manager for the District; Selina Gallero, Secretary; Rick Ludwig, Maintenance
Superintendent; and various residents.
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APPROVAL OF AGENDA
With no additions, deletions, or corrections to the agenda, moved to approve the November 8, 2016 agenda. The
motion was seconded and it was unanimously approved .
APPROVAL OF PREVIOUS MINUTES
There being no additions, deletions or corrections to the minutes of the regular meeting held on October 11 , 2016,
moved to approve the minutes. The motion was seconded and it was unanimously approved.
SPECIAL BUSINESS
,-..

REPORT FROM OFFICERS AND CONSULTANTS
MANAGEMENT REPORT - Mr. Sheffield reported the following:
1.

Problem Residents.
We are obtaining a legal opinion from an attorney on suggestions and
recommendations on how FLMD can address problem residents.

2.

CenturyUnk continues work on installing the fiber optic lines and they have also started a second phase.
Discussed the open trench that has no net placed around it and the need to contact the contractor. Rick
stated that he has contacted Circle Z and has asked them to address the problems. It is policy that all
excavating be halted during the winter due to the ground freezing, so they should be done soon.

3.

Meter Read System Update. A Neptune representative stopped by the office to evaluate the cost of updating
our meter reader and showed us a demo. The system would be compatible with our existing system and there
is an annual fee for tech support.

4.

SCADA. We are working with Inertia Automation to come up with solutions to improve the communication
between the SCADA system and the water tank locations at Pine Ridge and Green Ridge. The
recommendation from Andy of Inertia at this time is to replace the antenna. If this does not improve the signal
then the radios will be replaced.

5. Fire Mitigation. Upper Pine Fire District has completed the mastication work along the south border of Forest
Lakes on the Theriot Ranch property. This work is a recommendation of Forest Lakes CWPP (Community
Wildfire Protection Plan) and will be funded through a grant.
6. Insurance Renewal. The information for our Property and Liability insurance has been submitted to the
underwriters for processing. Worker's compensation estimates for 2017 have been updated and submitted
and the health insurance renewals have also been completed. Health insurance will be increasing by 3.5%.
7. Transit Waste. Brian met with Transit Wastes new District Manager and new Operation Manager. Both have
been in their position less than 6 months. Discussed the issues we have had with our dumpster pick-ups and
a letter was submitted to management. Brian has been advised that a credit will be issued for one pull due to
the inconvenience.
8. Request for Information. Myron Tolf has formally requested information regarding our agreement with
Skywerx and the use of the funds. This is the second request within the last 60 days that Mr. Totf has
requested information. We will be collecting the information for him.
Maintenance Report - Rick Ludwig reported the following:

•
•
•
•
•
•
•
•
•
•
•
•
•

Cleaned the duckweed off settling pond #4 at the waste water treatment plant.
We completed three water taps and two sewer taps in October.
We relocated the drainage ditch from the sewer ponds so that we can access more gravel for crushing.
The bac-t sample from the E. Forest Lakes Drive water main extension came back clean and the water
main was turned on.
The evacuation route signs from Pine Cone Drive and E. Pine Top Drive to Bear Creek Canyon have been
installed. The road to Bear Creek Canyon was also graded.
We pulled the compliance water samples for the last quarter at the new chlorine building.
Installed the water meter pit for the new home on E. Forest Lakes Drive.
C&J Gravel delivered 20 loads of 3" road base gravel for the roadwork we were doing on E. Forest Lakes
Drive extension. We did not have enough 3" in our pit to complete the work.
Road work was done on the Unit 2 side and part of Unit 1.
We repaired the water leak at River Ranch. A flare on a 1% "copper line was leaking and it was estimated
to be about 10 gallons per minute.
The new turbo that Hannen Equipment replaced on the 772 grader had to be replaced due to an oil seal
leak.
We burned the brush pile 5 times during the month of October. Rick explained that they were not able to
burn during the time they were working on the main extension.
Discussed the chlorine in the water system with some residents. Rick explained that they had to boost the
chlorine due to State regulations. He explained that the temperature of the water in the tanks impacts the
level of chlorine. State regulations require that there be a chlorine residual of .47.
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FINANCIAL REPORTS

1.

September property tax revenue received was at 98.54% of the levied property taxes for the year.
Tax revenue can include penalties, special assessments and specific ownership taxes, which are
not included in the property tax percent collected.

2.

Water chart shows that we pumped 3,241,242 gallons of water and can account for 80% of the
water used through metered billing for October. Some of the difference is due to a water leak in
River Ranch and Upper Pine Fire has been pulling water from the hydrants. Rick has asked Upper
Pine to notify us when and how much water they are using.

3.

If equally collected and expended over 12 months, expenditures and revenues would be at 75%
through September. In the General Fund, revenue was at 63% and expenses were at 85%. In the
Water Fund, revenue was 51% and expenses at 77%. In the Sewer Fund, revenue was at 46%
and expenses at 51%. Combined funds budget expenditures were at 72%.

WATER SYSTEM
WATER RIGHTS
FLMD 2005 Conditional Filing:
continuing.

Discussions and negotiations regarding our application are

Brian explained that nothing came out of the Pine River Irrigation District Boards quarterly meeting.
Another meeting with the Southern Ute Indian Tribe and PRID has been scheduled to try to reach a
resolution. An update will be provided next month.
UNFINISHED BUSINESS
NEW BUSINESS

Item A.

2017 Forest Lakes Audit Engagement Letter. Brian stated that Todd Beckstead sent an
engagement letter to complete the 2017 audit and there was no change in the rate. Moved to
approve the audit engagement letter with Todd Beckstead. The motion was seconded and it
was unanimously approved .

RESOLUTIONS

Item A.

2016-13, Employee Recognition - Douglas Dugger. Moved to approve Resolution 2016-13
recognizing Doug Dugger for his 5 years of service with Forest Lakes Metro District. The motion
was seconded and it was unanimously approved.

ANNOUNCEMENTS

Next board meeting is on December 13, 2017.
APPROVAL OF DISBURSEMENTS

The Board considered the bills of the District for payment. Moved that the bills be approved for payment subject to
review at time of signing. The motion was seconded and it was unanimously approved.
ADJOURNMENT

There being no further business to come before the Board of Directors, the meeting was adjourned at 2:25 p.m.

Selina Gallero
Secretary to the Board of Directors
Forest Lakes Metropolitan District
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