
MINUTES 

OF THE BOARD OF DIRECTORS FOR 

FOREST LAKES METROPOLITAN DISTRICT (FLMD) 
August 10, 2021 

CALL TO ORDER 
 
The regular meeting of the Board of Directors for Forest Lakes Metropolitan District was held on August 10, 

2021 at 1:31 p.m. Teleconferencing via Zoom.  
 
BOARD OF DIRECTORS ROLL CALL 
 
Roll call was taken by President Tony Schrier. FLMD Board members and representatives present were: 
 

Tony Schrier, President - Present 
Charissa Hannigan, Director  - Present 

Mark Rushfeldt, Director - Present 

 

Mandy Roderick, Director - Present 
Derrick Martin, Vice President – Present 

 

Forest Lakes Metropolitan District employees present were: 
 Keith Rountree, District Manager 
 Jim Spitzer, Operations & Maintenance Supervisor 
 Jamie Echeverri, Office Manager / Board Secretary 
 
Approximately 42 people, including FLMD Board Members and District employees attended. 

 
APPROVAL OF AGENDA 
 
There were no corrections, additions, or deletions to the Agenda of the regular Board meeting 

held on August 10, 2021, it was moved to approve the Agenda. The motion was seconded and 

unanimously approved. 

 

APPROVAL OF PREVIOUS MINUTES 
 
There were no corrections, additions, or deletions to the minutes of the regular Board meeting 

held on July 13, 2021, it was moved to approve the minutes. The motion was seconded and 

unanimously approved. 

 

SPECIAL BUSINESS 
 

A. Budget Committee (Mark Rushfeldt, Charissa Hannigan, Keith Rountree) No Updates 

 

B. Recreation Committee (Derrick Martin, Keith Rountree, Mandy Roderick) No Updates, 

Director Martin: Once the lake is drained and repairs are made, then we can discuss 

future recreation plans regarding the lake. 

 Director Roderick will invite Food Trucks to FLMD, once the legal aspects are address     

 and approved by the Board.  

C. Personnel Committee (Mark Rushfeldt and Tony Schrier) 

  

Director Schrier announced the resignation of District Manager Keith Rountree. Keith’s 

last day as a full-time employee will be August 31, thereafter he will be available part-
time until the district has hired a new district manager. Jim Spitzer, Operations & 

Maintenance Supervisor is also resigning from his position as of September 10th. Both 

are returning to retirement and will be sorely missed. We appreciate their dedication 

and hard work. 

 
Director Rushfeldt, Keith did indicate when he was hired it would be short term. He 

has achieved the goals he wanted to achieve. 

 

Director Martin, Keith’s knowledge was amazing.  

 



Director Hannigan, Keith’s energy and dedication was terrific. Everything he 

accomplished will benefit FLMD for years to come. 

Director Schrier would like to make a motion to remove V. B on Resolution 2021-09 regarding 

road maintenance fees for Unit 3.  

 

Director Rushfeldt, I don't think we should be charging road maintenance fees for people in unit 

3, because we are not actually maintaining the roads and the amount, they use the roads to 

access unit 3 is minimal. 
 

All board members are in favor. The motion was seconded and unanimously approved. 

 

PUBLIC COMMENTS:  

 
FLMD Resident, Bonnie Celona 

 

Keith is a great person. He response to all my emails and is very responsive. Thank you Keith for 

everything.  

 

First of all to clarify on the rate increase, is it going to be one big increase starting next month? 
Or is it going to be gradual? What is the percentage going to be? How is it going to affect us?  

 

Director Schrier: detailed information for the rate increase is on flmd.com. A full time 
resident who has both water & sewer who usually pays $79.25 will be paying $106.25 a 
month. 
 

District Manager Rountree: RCAC recommended to the board and automatic 10% rate 
increase per year from years two through five.  
  

Second thing, I think maybe it's time to call the sheriff again. I know last year he said he was 

going to give Forest Lakes a priority. But with the speeding going on, I think maybe it's time to 
call him again.  

 

Director Schrier: I noticed about a week ago, the sheriff's department had a speeding truck 
sitting on the North exit to the subdivision. Maybe we can make it a point for next board 
meeting to get an update from the sheriff’s department. 
 

And finally, where will the board be meetings post COVID? Traveling to Bayfield for a meeting at 

the library would be really difficult.  

 

Director Hannigan: The Board meetings are posted, there's links on the website for 30 days 
and the recording of the zoom meetings are on flmd.com. Also Jamie, does the best job I've 
ever seen of taking notes it's almost a transcript of the meetings. This rate increase should 
not be a shock to anybody. If you want to be informed. We do our best to stay transparent, 
like Tony says we have been talking about this for over three years. And there are ways to 
get information if you cannot make the meetings.   
 

FLMD Resident, Renee Blaisdell 

 

First of all, I want to thank you for actually letting me speak. And second of all for voting, to 

remove road maintenance fees in unit three. Thank you. I had unit three owners contact me last 

week.  

 
For the record, kudos to the metro manager and the folks that put together a plan looking into 

the future. It is very nice to see that there is a plan. I'm disappointed that unit three is not in it. 

But I do understand how tremendously expensive it would be to put infrastructure in there. I'm 

not sure if this is the time for Metro to raise rates given the economic environment and the whole 

COVID thing and the effect it's had on people's paychecks. But I don't really know what's going 

on out there economically, for all I know you guys are booming now. I'm back here in New 
England. I want to address my concerns for unit three. In general, I think unit three is the crown 

jewel of Forest Lakes. It's rough but it provides hiking and camping and recreation for everybody 

in Forest Lakes and the public. And a lot of people as you all know, buy property in forest lakes, 

because there's all that wonderful land out there to play on. We provide a lot of value to Forest 



Lakes residents. We also pay mill levy taxes every year. And I kind of did some numbers, just 

based on my tax bill for the last 15 years. And it looks like over the last 15 years in the mill levy 
unit three properties paid or should have paid $173,000. About if I have my numbers right there. 

We contribute monetarily and also we provide. We provide our private lands for people's 

enjoyment. So here is the problem that I saw with your resolution that you just voted down is 

that you were looking to assess road maintenance and other infrastructure fees on unit three. 

But you didn't include us in the plan. And I also see that you have recorded something with the 

registry of deeds, saying that you're, you're not ever going to put infrastructure and that's not 
really unexpected at all. I you know, I've been an owner out there for 17 years, and I'm I've never 

really expected that you guys are going to do that because it would be too financially burdensome 

on the people who own in the other units. I get that. But you voted that down, and hopefully that 

will come up again. But if it does, I hope that you would ask the unit three folks to join in on 

that. In my opinion, I don't think there should be any fees in Metro. I don't think there should 
be any until we're at least included somewhere in the plan. Not necessarily that you're going to 

go build our roads and put water put sewer somewhere in the plan. And I would suggest that 

maybe we could start with looking at the fire mitigation issue that we have. Um, because you 

know, one lightning strike or one cigarette that place goes up and there will be no more recreation 

and there'll be mudslides and you know we all many of us live through the Missionary Ridge 

debacle up there. We saw how destructive that was two lands that we want to enjoy to go hiking 
and horseback riding on. So at some point, I'd like to see unit three at least included in plans 

with Metro for fire mitigation. There's also the issue of egress, through the private property of 

Forest Lakes if there's a fire. For those of you who know where my property is at the end of 

Antelope Lane hits my property and the forest service. I would give the easement or right of way 

to Metro or the Forest Service. You could cut a fire service road through that. 
 

Director Schrier: Let me try to give you a couple pieces of insight, which you probably are 
aware of and maybe I'm repeating ourselves. But the decision to not develop unit three was 
actually made in 1985 with a resolution. And what we found out over the last year and a 
half is that that resolution should have also amended the service plan that's Forest Lakes 

filed with the state back in late 1970s. That step was never taken. Basically, we are 

correcting an oversight that had never happened. There was nothing new in that whole 
document. We had an estimate made by Rick Johnson engineering for what it would take 

for infrastructure for unit three was actually about $26 million which equations to about 
$136,000 per lot? If we, did that you would have a hell of an assessment to swallow. I am 
not questioning your math. But I also have been looking at the mill levy. The average lot 
pays a tax between $70 and $80 a year. And our mill levy at point three nine equates to 
about $2.80 per lot per year. 
My wife has been very, very heavy proponent of Firewise in the subdivision. The problem 
with unit three is you are surrounded on three sides by either state or federal property. And 
to access or egress out there is going to be impossible. I would suggest that if you guys 
want to do something, go sit on the Forest Service lap as a group to get their assistance 
with this matter. Also, the slash pile is available to unit 3 residents. Firewise is actually a 
LaPlata county group. There are people from every single subdivision or county that get 
together to basically create all these fire escape plans and they file for a grant from the 
federal government. And the latest one I was aware of this year, they would reimburse you 
up to 50% of your cost to basically mitigate your land. They will send somebody out to 
discuss what should be cut and what you don't want to cut down.  
 

Additional information regarding fire mitigation: 

 

https://www.wildfireadapted.org/ 

WAP can provide fire mitigation assessments and cost share opportunity, CCFM LLC can 
take care of your mitigation needs https://www.ccfmllc.com/ 

 

Director Hannigan, read and answered questions from zoom chat 

 

FLMD Resident, Julie Itter to Everyone: Do I understand correctly that water usage with the rate 

increase will be reduced to 3000 gallons per household and then charged a higher rate for use 
over and above the 3000 gallons?  If so, I have an issue with this.  It does not take much to use 

3000 gallons.  It will also cause additional issues with pride of ownership & curb appeal when 

people stop watering. 

 

https://www.ccfmllc.com/


Director Hannigan: again, between our capital improvements plan and the rate study by 
experts. We went with a 3000-gallon limit for the base by their recommendations, but also 
the majority of our households were using about 2500 gallons.  
 

FLMD Resident, Brandy Wright to Everyone: Notification on raising utility rates should have been 

in written form via the US mail.  All other Utility companies inform consumer's in this manner. 

 

Director Hannigan: I looked into that. So, on my cell phone bill it was raised 11.5% in a 
year. Again, no notification. I have natural gas, the base change rate went up 17.2% from 
August 8 of 2019 no notification, my electric company base rate started a peak power 
charge added in August of 2020 is a 7.9% base change rate with no notification. And cable 
bill has gone up 7% since December, again no notification was given. 

 
FLMD Resident, Robin Kissell: 

 

I was wondering if when you guys were doing this rate increase study, if you actually did past 

comparisons to the past resolutions, they are not available on the website. So, we weren't able 

to look at it. And I did post some stuff on the chat box as well. What are we doing comparing 

ourselves asphalt roads, we don't have any? We know that they are expensive. I'm not sure why 
we're even making it comparable to asphalt. Also, we know that the taxes are going up because 

our values have greatly increased on our homes. So, Metro is going to be getting a lot more fees. 

Not to mention all the grants. Thank you very much for doing that the grants have helped with 

a lot of our stuff, the studies, the woodburning stuff that we're saying that we pay for but we 

actually received grants for we're not incorporating that. And it does look like for the next five 
years. It will be a minimum of 10% increase starting year two. So it's not just this big jump this 

year, but an additional 10% in the future for the next five years. Shouldn't our mill levy be going 

for infrastructures for those buildings and stuff?  

 

Director Schrier: The mill levy dollars we get from the county are allocated to three major 
categories operating water and sewer. Okay, I took a look at the mill levy at the value 
change estimate and it's basically based on my property value increase that came from the 
county earlier this year. The Metro district when we do our budget plan for next year, we 

will anticipated $43,000 increase in revenue because of taxes. So that's not as much money 
as you think it is. Because we are not changing the mill levy. Our mill levy hasn't changed. 
I think it's been about five or six years. When the properties values were going down, we 
were actually being shorted and we started living off our retained earnings. That's part of 
the problem that was created seven, eight years ago. But luckily, the voters of the state 
decided to kill the Gallagher amendments, so that's no longer an issue. As far as asphalt, 
I did not remember us comparing our roads to asphalt roads in no name, shape or form? 
We have 27 miles of roadway that we maintain. If we were to pave that, we would need 
about a million dollars per mile to pave that. If we did pave, you better hang on to your 
head because we will come and racetrack! 

 
Regarding the announcement of the public being able to attend this rate increase, I've been to 

every meeting, and I can tell you it was listed that the first one was going to be like April 7, some 

way back. During every of those meetings, there was never much said except it's still in progress. 
And there were no additional dates for when the public could attend. Not given on the in a board 

meetings. So I think in the future if you've got something that's as important as this, you know 

how we do the elections and they put signs out there and they put dates and vote and stuff like 

that. I think we need to go that little extra mile when you're affecting people's money. 

 

Director Schrier: Meetings were scheduled in the month of June. It was scheduled three 
different times with the company that did the analysis. They were open meetings. I think 
once we get our office moved to Forest Lakes we need to create a notice board for the 
residents to view.  

 
District Manager Rountree: Robin if there are any resolutions that that you needed from the 
district, all you have to do is simply make a phone call to us. We would have been more 
than glad to provide you with any of those. Our office has as much as we possibly can, an 
open-door policy for anyone if they need any information from us we will provide that. The 
last increase was done in 2013. I know you and I talked about that a little bit today, 

because you asked me what the percentage of the increase was, that was done back in  
2013. And you tried to compare that to the increase that's being proposed today. And my 



point back to you was that a lot of things have changed between 2013 and now, which 
includes almost $30 million in capital improvements program projects that we need to 
undergo in order to get our infrastructure up and running. Every couple of weeks, we have 
breaks in lines in Forest Lakes that are a true testament to the fact that our infrastructure 

is aged, it's decrepit, and it's breaking. So, to compare the rate increase that was done back 
in 2013 to now you're comparing apples and oranges. 

 
Director Rushfeldt: To put that another way. We had the engineering company start from 
ground zero and where are we today? And what do we need to do to put in place to maintain 
a viable infrastructure? We started from ground zero and said, here's where we are at, 
what do we need in order to get there. It kind of doesn't matter whether we looked at our 
previous rate resolution, it's based on water facts as it exists today. 

 
District Manager Rountree: I would like to comment regarding the notifications that the 
district underwent in order to publicize the rate increases. So, in addition to all of the public 
meetings that we had for the capital improvements plan, all the public meetings that we've 
had for the rate study itself. We followed state statute as were recommended by our 
attorney on making the notifications to the public that there would be a rate increase and 

we also put that information on all of the bills that went out this past couple of weeks. We 
followed everything we possibly could in order to make the public aware that this was going 
to happen. We took our due diligence and followed what we were required to do. We gave 
noticed of this 42 days ago, at least. 

    

FLMD Resident, Denise Cruz  
 

I wanted to ask the board a couple of things, for clarification. I did reach out to Keith earlier this 

week. Just I had a slew of questions. I appreciate him and his time going through those with me 

because it really helped me understand that a few additional things on this topic. So thank you 

for that. I do have two things that are still very concerning to me that I wanted to bring up. The 

first thing was that I asked regarding water maintenance. I asked if he would please clarify what 
percentage of residents use 3000 gallons or less of water.  

And his response was that the 3000 gallons being proposed is a change from the 5000 gallon 

base rate. He says that we suspect that there are at least 90% of the total residents do not exceed 

our current base rate on a monthly basis. And that probably 95% of the residents are around 

3000 gallons, many districts have undergone this very change that we're proposing. So we are in 
line with this water reducing costs initiative. Unfortunately, we do not currently have the time or 

reserved resources to provide any other details at this point but can in the future.  

This response concerns me I don't know how it's possible to properly calculate fees, or even 

project revenue income. If you don't know how many parcels this change is actually going to 

affect and what kinds of revenue to actually be generated. That's just concerning to me that 

there's not some sort of estimate or some sort of verified figure that says these are the correct 
fields. 

The next question that I was concerned about, I also asked me if you would please clarify in 

regards to the road maintenance fee. I asked him if he would provide a schedule or a record that 

clarifies when each road is plowed and graded in Forest Lakes for the 2021 year.  

And his response to me was that there are 26 miles of roads within the subdivision and we do 
not keep a record of where each road within the subdivision is plowed. During the winter, we 

plow each road once snow level reaches at least four inches and that varies depending upon the 

accumulation throughout the year. Also, we will typically perform summer maintenance to 

include plowing, gravel placements and LIG placements at least once or twice a year on each 

road. The costs proposed to cover current operational costs long, short term heavy equipment 

and proposed capital projects that are in our capital plan. They can be found on our website. 
However, this response again is also very concerning to me. I don't understand how you can 

estimate operational costs and subsequent fees, when you're not tracking how often you actually 

operate. Next year, I'm going to be sending over $500 in road maintenance fees. And my road 

has not been graded one time this year, not once. I find it really disturbing that I'm going to be 

paying $500 a year for a service that is not being performed. I just wanted to go on record and 

say that I just can't support these rate changes. I feel like these simple questions can't be 
answered. The race themselves seem to be unsupported and unverified. And I just wanted to go 

on record and say that, so thank you for your time. 

 

Director Schrier: One question I am curious about is how you figured $500 road 
maintenance fees per year when the fees are going to be $13 per month.  



FLMD Resident, Denise Cruz  

I own several properties. I have not consolidated.  
 
Director Schrier: All the countryside and even the infrastructure bill that hit congress today. 

Conservation is a major issue for the country as a whole. We are just part of it. If you think 
we have issues, you should go look at the Bayfield and their minutes, see the problems 
they have with water, because they are running out of water resources. Knock on wood. 
Luckily, the metro has not incurred any resource shortage.  
We can supply the water that people need, we want people to conserve. Look at Lake 
Powell, look at Lake Mead and the impact in Las Vegas. The problems they're having as a 
nation. Dropping the gallons to 3000 was not so much based on getting revenue, as it is to 
take a conservative approach to what is happening in the country.  
 
Director Hannigan: Chris from RCAC (a government employee of SDA) looked at our capital 
improvement plans and then calculated with all the information regarding every residence 
usage over the years using formulas to figure. His recommendations are based on his 
expertise, he did look at every single resident and how many gallons they use.  
 

Director Martin: All this is rooted and grounded in that capital improvement plan that we 
have. So, it's not pulling numbers out of thin air. We are looking ahead to the future and 
being very future focused. The CIP is where this all originated from. 
 
Director Rushfeldt: The road maintenance is done on as needed basis. The loop road and 
the service entrance receive much more abuse than the side roads. They have not graded 
my side road yet this year either. But it's really not in bad shape. If there's a side road that 
is in bad shape you probably need to just call Keith or the maintenance department and 
just say we got some issues with you check it out. I know they have had to grade loop road 
numerous times and the entrance to and so the road maintenance fee goes to pay that too. 
Most of the miles I drive in the subdivision are on the loop road and not on my side road.  
 
Director Roderick: I did ask Chris on what the average consumption in our neighborhood is 
and he said it was around 2000 to 2500 gallons a month. You would know if you're burning 

through more than 5000 gallons a months, because your bills higher. We all have water 
meters at our homes. So if you're constantly burning water, you can see that on your bill. 
You may have a leaking toilet or something like that. For the majority of the people in this 
neighborhood this shortage of waters gallons to from 5000 to 3000 won't even impact the 
majority of you. 
 
Director Hannigan: You should feel better Denise and everybody else on this call. The board 
members are residents too, it's going to affect us too. This was a hard decision for us. Lots 
of calls, lots of emails, lots of hours spent looking at this rate study and talking to the 
experts.  
 

 FLMD Resident, Stephni Balzly  

 

It seems to me that these fees are being the impetus for infrastructure improvements throughout 
the subdivision. There are a few things that I'm seeing that are strictly tied to usage, which the 

rate increases should be tied to usage. The infrastructure improvements should be tied to 

ownership in Forest Lakes via mill levy. I totally understand that everybody that lives here doesn't 

have access to the sewer plant, for instance. But my point here is that to raise rates to pay for 

infrastructure improvements, doesn't seem correct. We can raise rates to deal with usage, but 

not the infrastructure improvements. This should be made by mill levy, by bonding, or something 
like that. That applies to the people who actually own the properties here, not people that are 

renting here. And I'm speaking as an owner, and I know this would impact me directly. But I'm 

wondering why we are using rates for usage to improve infrastructure when it really should be 

our mill levy and owners paying for those? 

 

Director Schrier: To answer your question specifically, to us the revenue is the revenue 
whether it is mill levy or it's the payment of the fees. There's nothing that says we have to 
go left or right. And there's nothing in the Colorado statutes, which basically govern how 
we do things that basically says taxes can be used for x, as far as mill levy versus bonds 

by borrowing money. A bond issue is very, very expensive venture to get into. And whenever 
we talked about bonds especially when discussing options for the office the cost is 



astronomical. I understand what you're saying but it all comes down to the same thing. 
When we do a budget. We don't take the tax dollars and break it out into pieces that go into 
certain things for maintenance versus capital improvements. The waterline that provides 
the water to your property whether you rent or own doesn't make any difference when the 

water line rots out and has to be replaced because it's 50 years old. We call that a capital 
improvement because the waterline needs to be replaced. 
 
Director Roderick: The tenants actually do benefit from this because they use our 
infrastructure, they use our roads, they use our services. So for you to put it on an owner 
doesn't matter. If you want to charge the owner that's fine. If you don't think it's going to 
get trickled down to a tenant, I think you're wrong. These are fees that tenants pay because 
the tenants use these services while they are living in our neighborhood. 
 
Director Martin: I could be wrong here. But even special districts such as ours are subject 
to Tabor requirements. So if we want to increase the mill levy, take out bonds that is going 
to require an election. Per again, Colorado Revised Statutes we have to build on it for Tabor. 
I think the appetite to raise rates is not going to be high. I get that the appetite to vote to 
give yourself a tax increase even less. So that's always an option and who will vote for that 

Tabor requirement? It's the property owner, not the renter. 
 

FLMD Resident, Richard Dooley  

 

We are interested in building a small modest house off the grid with solar self-contained septic 

system that abides by San Juan basin. I've been in talks with the LaPlata county building 
department over the years and I've been told they are not allowing any building permits for phase 

three. Can anyone speak about this and why the county just gives the flat answer if no? 

 

Direct Schrier: The biggest reason behind that is, during the years 2019 and 2020, the 
LaPlata county went through a major, major revision of their building codes. I think what 
you're being caught in between is basically our inability to assist unit three. There's been 
statements made over the years that Metro has prohibited the county from issuing permits, 
to my knowledge that's never happened. But either way, that's part of 25 years what the 

history up there. 
 
District Manager Rountree: You need to start with their community development director 
Neal Starkebaum. The office's standpoint, we've been a huge advocate for the folks that 
have talked about building something off grid up there, we've been a huge advocate to try 
to allow that to happen. I've had plenty of conversations with the county about that. What 
Tony was talking about it was their land use plan that they changed. They revamped it 
back in September of last year. So the whole thing of hauling water and all these other 
different requirements have been addressed and have become so much more restrictive for 
everyone up in unit three and across all of La Plata county is being impacted. They are not 
issuing any building permits unless you meet the criteria in their new land use revamp 
plan. One person that you may want to get ahold of is Candace man. 
 
Director Schrier: You might want to contact Matt Salka, he’s our county commissioner. I've 
known him personally for a number of years he was recently elected. And I found him to 

be a very useful tool to try to direct me in the right direction to get an issue resolved. If you 
look at LaPlata County website, you can get his name there. Feel free to maybe drop him a 
note or talk to him. County Commissioners control the departments that we're talking about. 
Coming in from the top level once in a while may help you try to get some direction or some 
insight. 
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1. FLMD 2020 Audit – HintonBurdick, Inc., completed the audit of our 2020 financials the end 

of July and I want to thank Jamie for her hard work in bringing all the pieces together.  The 
audit of 2019 financials yielded 8 Findings and Recommendation and we have updated the 
Board Treasurer and the other Board Members on progress towards closing them.  To date, 
we closed 6 of those Findings and will close the remaining 2 once the new Government 
Accounting System (Caselle) is fully implemented.  The Audit of the 2020 financials yielded 
only 1 Finding/Recommendation…great job Jamie!  If anyone would like to view the Audit 
Report, please contact us and we will get you a copy. 
 

2. COVID-19 Vaccine Clinic – The initial Vaccine Clinic hosted by SJBPH on July 10th had 8 
people get vaccinated and the event that occurred on July 24th yielded 14 people that got 
vaccinated.  Of the 14, 9 of them were first doses.  SJBPH rep commented, “This was actually 
our most successful mobile clinic in the past 6 weeks, of all clinics run outside of our regular 
standing clinics at large venues”.  SJBPH is currently coordinating the follow-up event on 
August 21st to provide the second shots and any “first-shotters” that show up.  We will again 
post flyers on our website and at the Mailstop on August 13th.   
 

3. Downed Tree Removals – We received inquiries from residents about downed trees up at 
Blue Ridge Circle and in the Meadow between Alpine Forest and Meadowbrook Drives, and 
our staff removed both. 

 
4. “Small Improvement District Program” for Water and Sewer Main Line Extensions Along 

Spruce Way and Pine Top Drive – This project is officially complete, and it very much set 
the standard for an organized and funded process of extending utilities to those areas of the 
District where water and/or sewer do not exist.  Thanks to the hard work of the O&M staff, 
the project actually came in under-budget.  Next summer (2022) – Snowbird Court! 
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5. Lead and Copper Testing/Sampling -  Yearly, we sample 10 homes for pb/cu, as is required 

by CDPHE Drinking Water Quality Department.  Once we receive the test results, we have 
30 days to send them to all homeowners, and to also notify CDPHE of the results as well.  
We have sent all the samples to the lab and are awaiting the results.  In 2020 and 2019, all test 
results were normal. 
 

6. Grader Lease – We received our new leased grader from Honnen Equipment, and it is being 
equipped with the items we need on it to maintain the roads and to complete snow removal 
operations.  We also ensured Honnen reserved a grader for us to rent this coming winter since 
our new snow removal operations include the use of 2 graders during the winter. 

 
7. Trash Key Fobs – Our present control panel maxes out at 999 Key Fobs that can be assigned 

to it, and we are currently in conversations with the manufacturer to increase that given the 
need.  We will have more information in the very near term. 

 
8. Highway User Tax Fund (HUTF) Allocation – La Plata County receives HUTF funds from 

the state based upon:  Proceeds of the first seven cents of the gasoline, diesel, and special fuel 
taxes; Vehicle license plates, identification plates, and placard fees; Driver's license, motor 
vehicle title and registration, and motorist insurance identification fees; Proceeds of the 
passenger-mile tax levied on operators of commercial bus services; and Interest earnings.  We 
received this year’s allocation to FLMD, which amounted to $54,713.16.  The County uses a 
very complicated formula (requires a Doctorate) to determine the allocations.  Here are our 
allocations for the past few years:  2021:  $54,713, 2020:  $69,185, 2019:  $79,367, 2018:  
$61,367, 2017:  $58,830, 2016:  $57,262. 

 
9. Water Tank Inspections – Every 4 years, we are required to have our water tanks inspected 

by a professional firm.  We hired Inland Potable Services out of Centennial, CO, to complete 
them for us this year and they completed their work on July 12, 2021.  Their total for this 
work was $3,235, which was about $2,500 less than the company we fired out of Farmington. 
We received the videos of the inspections, and the pdf reports are forth coming.   

 
10. Road Improvements -  We appreciate everybody’s patience as the daily rains have let up, we 

finally received LIG, and we are able to get back to our yearly summer maintenance.  Please 
remember that we update our website almost weekly to let people know where the work is 
occurring so they can avoid it (if they choose to).  Here is a shot of the work on Pine Valley 
Road: 
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11. Strategic Plan Updates – We completed the original District Strategic Plan on May 8th, 2020 

and have had 4 subsequent updates since then.  The latest update (dated July 22, 2021) is 
posted on our website:  https://flmd.com/wp-content/uploads/2021/07/FLMD-Strategic-
Plan-2020-and-Beyond-July-22-2021.pdf. 
 

12. Office-In-Responsible Charge (ORC) Contractor Replacement – The general duty of an 
ORC is to ensure the daily operations, testing, sampling, etc., of our public water and 
wastewater systems comply with all state and federal regulations.  One person (Dave Marsa)  
that we are particularly interested in provided us with a proposal…he has the Class B 
certification for water treatment, but only has the Class 2 for water distribution and a Class 3 
is required.  He will test within 3 months to obtain that.  In the interim, Kyle Rieck will 
continue to perform the required Distribution certification duties and Dave Marsa will 
complete the required Treatment certification responsibilities.  Once Dave completes his Class 
3 Distribution certification, he will do all the ORC responsibilities.   

 
13. Unit 3 Amendment to the Service Plan – Resolution 2021-08 officially petitions the County’s 

Board of County Commissioners (BOCC) to amend the service plan to delete the requirement 
for the District to provide water, sewer, and roads infrastructure upgrades due to their cost.  
The Board approved this Resolution at the July 13th Board meeting, and it was officially 
recorded with the County’s Clerk on July 22, 2021.  I provided both the Board and Neal 
Starkebaum (La Plata County Community Development Director) with a copy of the 
recorded Resolution.  Neal has referred the District to Chapter 100 – Special Districts, LaPlata 
County Code for more detail on the submittal and review process.  I will meet with Neal the 
week of August 2nd to discuss this further before scheduling the pre-application conference, 
which must occur before the Petition goes to the BOCC. 

 
14. Food Vendor Trucks - We have received requests from food truck vendors to set up trucks 

on FLMD property so they can sell their goods to the residents of Forest Lakes.  KD’s BBQ 
was the first one we allowed to set up by the entrance to the subdivision, next came the 
Chicken Coop and the Board is now planning an event where they would allow several food 
trucks to set up by the Community Center 3 or 4 times per month (all on the same 
evenings).  This is a great idea for the residents of Forest Lakes!  The County issues a permit 
to the vendors and somewhat controls the scheduling of them and San Juan Basin issues health 
permits…both of which we require before letting them set up on FLMD property.  We don’t 
provide power or infrastructure for this; we just provide the space.  Although, the Board did 
bring up allowing them to use our internet at the Community Center, which I am totally 
against.  In my mind, they should have their own internet and boosters or hotspot for the 
internet (if required).  From a legal standpoint, we asked Geoff to provide a legal opinion on 
how we should address this, and he will provide us with a draft agreement by this Board 
meeting for the vendors to sign. 

 
15. Rate Increases – In addition to the public Rate Study meetings with RCAC, discussions about 

the need to raise rates for the last 1.5 years, discussions during several Board meetings, public 

https://flmd.com/wp-content/uploads/2021/07/FLMD-Strategic-Plan-2020-and-Beyond-July-22-2021.pdf
https://flmd.com/wp-content/uploads/2021/07/FLMD-Strategic-Plan-2020-and-Beyond-July-22-2021.pdf
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notice on our website on June 30th, we also placed a note on the last bill to direct people to 
the detailed information we have on our website - https://flmd.com/possible-district-rates-
and-fees-increases/.  Hopefully, most residents know about this as we tried to do our due 
diligence to get the word out. 

  
16. Solar Proposal – A few months ago, Shaw Solar contacted the District with a proposal to help 

the District save $ with energy usage by converting certain facilities to solar.  They considered 
all our facilities and determined that the facilities best suited for solar would be a system for 
the sewer treatment facility and another separate system for the O&M shop, lift station and 
Well 1.  We provided a copy of the proposed agreement to our Attorney, and he provided 
recommendations back to us that we are currently reviewing.  I hope to have a Resolution to 
the Board by the September 2021 meeting. 
 

17. WWTP Discharge Permit – We continue to coordinate with the Colorado Department of 
Public Health and Environment (CDPHE) to determine the status of our permit renewal.  

 
18. New Office Building – On July 1st, La Plata County issued our Building Permit and with the 

1st Draw in the amount of $22,405.88 issued to Martin Hotter (Hotter Construction Inc.) on 
July 1st, he can officially start this project.  For those that do not know, the new office building 
will be constructed at Alpine Forest Drive (Address:  82 Alpine Forest Drive): 

 
 
 
 
 
 
 
 
  
 
 
 
 
 
 
 
 
 
 
 
 

 
 

https://flmd.com/possible-district-rates-and-fees-increases/
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The contractor will start excavation work on August 10th, and he anticipates a 5-to-6-month 
construction window.  Given the delay in starting, we communicated with 1st Southwest Bank 
to see what impacts might occur with the loan, and they stated the following, “At this point 
we do not need to do anything but since the project was delayed, I assume it will not finish 
on time so we will need to extend the loan in the future.  This will not be a difficult process 
so I suggest we wait until we are a little closer to the 10/23 maturity date and have more 
clarity on when the project will be completed.”  In anticipation of the new admin function 
relocating to the subdivision, we have already implemented public walk-in hours at our 
present location (10:00 am – 12:00 pm and from 1:00 pm – 3:30 pm).  We will keep everybody 
updated as construction progress happens.  Please keep in mind that we need to keep the 
public off the construction site for safety reasons.  Once the contractor starts, we will start 
working on the water and sewer infrastructure for the building. 
 

18. Parks Equipment Masterplan – 4 Year Plan – We are in year 2 of the 4-year Masterplan and 
O&M started to install it on August 6th.  These are the pieces that are being installed at each 
of the 3 Parks: 

 
 Lake Simpatico:  
 

(2 Each)       (1 Each) 
 
 
  
  
 
 
 
 
 Community Center: 
 
           (1 Each)        (2 Each)                   (1 Each)            (1 Each)             (1 Each) 
 
 
  
    
 
 
 
 Meadowbrook:   

                    
                  (1 Each)                (3 Each) 
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19. Tree Cutting in the ROW – Our contractor (Southwest Sawyers, Inc.) completed the fire 

mitigation work at the Pine Ridge Tank, and it looks great!  He will be back on August 5th 
and 6th to continue work along Pine Ridge Drive.  We budgeted $15K for this project for 
2021 and the contractor is currently $6K over budget because we had him remove additional 
trees due to how important this work is for the safety of the neighborhood.   

 
 
 
 

Pine Ridge Tank - Before 

Pine Ridge Tank - After 



A. FINANCIAL (See attached supporting documentation) 

PROPERTY TAX COLLECTION REPORT (See Exhibit A): Through July 2021, we have 

received 97.9% ($647,749) of the levied property tax ($661,946) revenue for the year. 

The normal metric for this time of year (based upon an even distribution on a monthly 

basis over a 12-month period would be 50%. 

 WATER PUMPING (See Exhibit B) – In July 2021, we pumped 5.9 million gallons 

 of water between the 4 wells. In June 2021, we pumped about 6.2 million gallons of  

 water. You can see the comparisons between all 3 years at this time, i.e., almost 7.1 

 million gallons in 2019, 7.1 million gallons in 2020 and 5.5 million gallons at this time 

 in 2021. 

INCOME/EXPENSE REPORT (% of Budgeted Report – See Exhibit C) 

General Fund - Revenues at 75% of Budgeted, Expenses at 61% of Budgeted 

Water Fund - Revenues at 61% of Budgeted, Expenses at 59% of Budgeted 

Sewer Fund - Revenues at 68% of Budgeted, Expenses at 47% of Budgeted 

OVERALL - Revenues at 69% of Budgeted, Expenses at 57% of Budgeted 

UNFINISHED BUSINESS:  

A. Recreation Committee Initiatives:   

Director Roderick: my only concern about the food trucks is I hear you, Keith, when you 

say we shouldn't provide Internet or anything, but just in speaking with a few of those 

food truck owners, there's no wait for them to get internet down there. And as you know, 

like, a good majority of forest lakes is a dead zone for cell phones. So if they don't have 

some way to get internet there, if they're I mean, in most of these trucks are routed with 

it. It's I don't know how else they could operate? Because that's how they run their point 

of sale systems. 

 

District Manager Rountree: I think we can look at that. I just want to ensure there's no 

security issues and anything of that nature with someone piping in and using our own 

input or our infrastructure. How can we controlled? Well, I'm not really sure if we can 

control that if they have access to it. 

NEW BUSINESS:  

Director Roderick: I know I've brought it up in the past. I really would love to revisit our slash 

and dump hours. I have been working really hard this summer to clear pine needles and brush 
off of my land. It's really frustrating that I can't do it on Sundays, because that's one of the only 

days we really get to do it. I have kids sports on Saturdays, as I'm sure a lot of people do. I've re-

visited some of the hours just because they're confusing. I know many people in this 

neighborhood have gone down there and didn't look at the hours ahead of time and can't dump 

their trash or their slash. I would love to talk to who is working down there to look and see what 
kind of traffic we get during certain hours. What if we did it Monday, Thursday, Friday, Saturday 

and Sunday, and we were closed Tuesday and Wednesday. If we were open nine to six during 

the week and eight to five on the weekends or even nine to five on the weekends. It would actually 

save us hours. 

O&M Supervisor Spitzer: Trying to open it on a weekend we are going to be paying overtime for 

employees to be down here because you can't just leave it open on a weekend. That's when we 
get all the furniture and all the other junk that people aren't supposed to be throwing away. The 

guys work from Monday to Friday. Saturday we have the person on call comes in opens the gate 

Saturday morning and then closes at five o'clock Saturday night. And that's when people bring 

all the stuff that they were told not to bring during the week. They'll bring it down here because 

they know there's nobody here. 

District Manager Rountree: To put it another way. The staff that we have, are working Monday 
through Friday seven to four. The staff members that Jim has there are doing brush slash, 

dumpster and everything else that is in the subdivision. They need those bodies during the week 

a lot of times to work on the same projects when they have the crew members there. So, if we do 

bring them in, on the weekends, Saturday and Sunday, we are paying them overtime. 

 



RESOLUTIONS:   

Resolution 2021-09: Rates, Fees and Charges for Water/Sewer/Roads/Trash Service. 

Director Schrier: Noted the Board has had a chance to read Resolution 2021-09. We have 

all agreed that we are going to delete 5B from the final document. We’ve heard a lot of 

input from residents, the resolution has been up on the website and everybody has had 

access to copies of the resolution. Unless the other Board members have any other 

comments, we need to put it up for a vote.   

Director Martin: My only comments are simply that this is not fun.  I’m raising rates on 
myself, too.  I’m on a fixed income and I understand all the arguments that go into making 

this decision.  The transparency one I struggle with. I’ve been on the board now for almost 

a year and a half, and this has been ongoing. Had I not been on the board, I probably 

wouldn’t have heard about it. Transparency is always a two-way street with people being 

involved with the conversations. I recall meetings in the summer, when we were talking 
about this, the participation number was about 10 or 11. I understand this is not an easy 

decision but keep in mind Forest Lakes is not immune to the nationwide crumbling 

infrastructure. We’re here now to make this decision, not crazy about it.  Previous boards 

maybe should have addressed it, we are here now and we have to address it.  I don’t want 

to see our community become just a crumbling infrastructural mess. So as much as I’m 

not crazy about this, I think it’s necessary and it keeps us in line with our capital 
improvement plan. So it’s one decision I make reluctantly, but I think it’s definitely 

necessary. 

Director Schrier: One more thing, and this is not intended for comparison, and it is not 

intended to sway the decision that we have to make, but I do believe it’s fair to let people 

know how we (FLMD) compare to the neighborhoods around us. This information comes 
from their websites, Durango West basic water and sewer service, $160 a month. 

Edgemont Ranch $129 a month. Next was Bayfield, their bill right now is $83 plus $5 for 

filtration on the system so it’s $87 but those people on sewer have to pay $5 per 1000 

gallons of sewer.  They figure that based on the water usage, if you pump 6000 gallons of 

water each month then its another $30 on the sewer base charge.  So even though we are 

increasing we are not out of the ballpark.  This is not intended for comparison for why 

we did what we’re doing, just showing that we are not out of line. 

Director Hannigan: We got lights and cameras at the mailstop and rates didn’t go up.  We 

added the incinerator for the slash which most people use and rates didn’t go up.  There 

are a lot of improvements I could list that rate did not go up but services did. 

Director Rushfeldt: Since I’ve been on the board, we’ve had one water tank taken out of 
service and leaks in 2 others.  Just further evidence that the infrastructure needs to be 

updated.   

I’d also like to say we need to make sure that we vote on it (the Resolution) with the 

wording that we’re removing 5B from the resolutions.  I want to make sure that it’s stated 

that way when we vote on it. 

Director Schrier: The one I sign will not have the statement on there I guarantee you that.     

FLMD Resident Robin Kissell: Remove the word asphalt from it too, because that has no 

bearing on us. Get the word asphalt out of the resolution. 

Director Schrier: This is an easy one, if we take the words “versus asphalt roads” those 

three words have no impact on that statement. 

Director Rushfeldt; That adds no value to the resolutions.  I don’t care if you take it out. 

Director Schrier: We are going to take out the words “versus asphalt roads” out of the 

fifth “Whereas” statement.  5B is being removed totally. 

Director Schrier made a motion to approve Resolution 2021-09. The motion was seconded and 

was unanimously approved. 

 

 



APPROVAL OF DISBURSEMENTS: The Board considered the bills of the district for payment. A
motion was made to approve bills for disbursement of $175,683.12. The motion was seconded
and was unanimously approved.

ADJOURNMENT: There being no further business, the Board of Directors meeting was
adjourned at 3:39 p.m. A motion was made to adjourn the Forest Lakes Metropolitan District

Board of Directors meeting. The motion was seconded and was unanimously approved.

Jamie Echeverri
Board of Directors of the Forest Lakes Metropolitan

District Secretary




