
MINUTES 
OF THE BOARD OF DIRECTORS FOR 

FOREST LAKES METROPOLITAN DISTRICT (FLMD) 
June 8, 2021 

 
 
CALL TO ORDER 
 
The regular meeting of the Board of Directors for Forest Lakes Metropolitan District was held on June 8, 2021 
at 1:32 p.m. via Zoom audio and video teleconferencing.  
 
BOARD OF DIRECTORS ROLL CALL 
 
Roll call was taken by President Tony Schrier. FLMD Board members and representatives present were: 
 

Tony Schrier, President - Present 
Derrick Martin, Vice President - Present 
Charissa Hannigan, Director  - Present 

Mark Rushfeldt, Director - Present 
Mandy Roderick, Director - Present 

 
Forest Lakes Metropolitan District employees present were: 
 
 Keith Rountree, District Manager 
 Jim Spitzer, Operations & Maintenance Supervisor 
 Jamie Echeverri, Office Manager / Board Secretary 
 
Approximately 13 people, including FLMD Board Members and District employees attended.  
 
APPROVAL OF AGENDA 
 
There being no additions or deletions to the agenda, it was moved to approve the  
June 8, 2021, agenda. The motion was seconded and unanimously approved. 
 
APPROVAL OF PREVIOUS MINUTES 
 
There were no corrections, additions, or deletions to the minutes of the regular Board meeting 
held on May 11, 2021, it was moved to approve the minutes. The motion was seconded and 
unanimously approved. 
 
SPECIAL BUSINESS 
 

A. Budget Committee (Mark Rushfeldt, Charissa Hannigan, Keith Rountree) No Updates 
 

B. Recreation Committee (Derrick Martin, Keith Rountree, Mandy Roderick) No Updates 
  

C. Personnel Committee (Mark Rushfeldt and Tony Schrier) No Updates 

 
PUBLIC COMMENTS: None 
 
 
 
 
 
 
REPORTS FROM STAFF, OFFICERS, CONSULTANTS AND COMMITTEES 
MANAGEMENT REPORT: 
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1. Tractor or Tractor/Rake Combo – Before I made the final decisions on this, I wanted to run 

it past the Board for a “head nod”.  Pertaining to the tractor in the first photo, we plan to 
remove the rubber tires down to the steel wheels and secure it to the concrete…I think the 
tractor would then look more appealing, with less to maintain.  Also, we plan to place a sign 
in front of it showing the make and model and another sign giving a short history of why the 
tractor is even there.   
 
 
 
 
 
 
 
 
 
 
For the tractor in the second photo, we plan to relocate it to the road leading to O&M (Forest 
Lakes Maintenance Drive) and landscape it (without the flag, flowerpots, and lights) as is 
shown below.  The tractor/rake commemorates the hard work and sweat that the Wommer’s 
put in harvesting oats and hay years ago, just as it would commemorate the hard work and 
sweat our O&M staff puts into maintaining the neighborhood.   
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2. 2020 Water Quality Report – As a public supplier of community water, the Colorado 

Department of Public Health & Environment (CDPHE) requires that the Forest Lakes 
Metropolitan District provide a water quality report known as a Consumer Confidence 
Report (CCR)  to our customers.  The CCR informs our customers what tests have been 
done, what levels of contaminants have been detected, and whether the levels detected violate 
any drinking water standards. Although many people only want to know that the water is safe, 
others want to know more about the water they drink. Fortunately, this is yet another year 
that we have great news to report.  We submitted our annual report to CDPHE on June 1st.  
You will find a copy of the 2020 Water Quality Report on our website under the 
Services/Water drop-down menu (CCRs for the last 7 years, to include this year’s).  We also 
posted it in the Admin office and at the Mailstop.   
 

3. New Office Building – Martin Hotter (Hotter Construction Inc.) resubmitted the drawings 
to the County for the Building Permit since they required either a PE or RA stamp on them 
since this is a commercial building.  In the interim, we coordinated with the bank to get the 
funds for Draw #1 (Mobilization, Building Permit, and the Deposit to start ordering materials) 
loaded into the checking account.  Once we get the Building permit, we will spring load the 
check to him, given that lumber materials like trusses are taking 6 to 8 weeks to receive.   Our 
contractor cut down trees in the footprint/vicinity of the new building and we removed the 
remaining stumps.  We placed banners showing “Future Site of FLMD Admin. Office” from 
Basin Printing at the driveway and where the building will go.  We also installed the culvert 
at the intersection of the Alpine Forest Drive and the access road.   
 

4. Youth Soccer Field – We were contacted by a few residents about constructing a youth soccer 
field and our plan is to do that at the field that is across Alpine Forest Drive, just south of the 
Mailstop. Please see the below photo.  A youth soccer field's dimensions for U10 is a 
maximum of 45 yards (135 feet) x 55 yards (165 feet).  The  District would provide the chalk 
and chalking machine for the families to use and to take care of.  Grass cutting will be 
performed by our lawn care maintenance team each year from April – October.  We purchased 
goal posts and the residents have assembled them.  Plus, the District will work on minor 
levelling and installation of the goals this summer.  This field will be for residents, and parking 
will be accommodated down at the Bus Stop area and not at the field. 
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5. Tree Cutting Contract Work – 2021 – Our contractor is just about done; he will be back 

here in a couple of weeks for tree cutting and brush removal on the site just south of the Pine 
Ridge Water Tank, and to cut several dead trees along Pine Ridge Drive.  As a reminder, if 
residents see stacked wood in the ROW that was freshly cut, they can help themselves to the 
wood. 
 

6. Audit 2020 – Jamie continues to coordinate with our Auditor and to provide them with the 
financial information they require.  We expect to wrap this up by the end of this month.   
 

7. Caselle implementation – Jamie continues to coordinate with the Implementation Team, and 
to try and help this process go as smoothly as possible.  As a reminder, this process will most 
likely last all of 2021. 

 
8. Herbicide Spraying  of Weeds – Annually, we hire a professional vendor to spray the weeds 

in the District’s common areas and rights-of-way.  During their last visit, they sprayed to “bare 
ground” many of our common areas (not turf), which included the emergency egress road.  
We did receive a complaint from an individual and our vendor has coordinated with the 
Department of Agriculture to provide an unbiased look at their/our processes and to 
determine whether any rules have been broken. Our vendor has provided the Department of 
Agriculture with all the documents (including application records) and correspondence 
between them and the District.  The Dept. of Agriculture has asked us for maps delineating 
where the District’s ROW is.  Once the Department of Agriculture has completed their 
independent review, they will provide us with their recommendations and will correspond 
with the resident.  Our vendor’s next visit to apply herbicide in accordance to control weeds 
in our rights-of-way, and that will most likely occur later this month/first part of July.  The 
dry spring is slowing the development of the weeds.  We will ensure this information is posted 
on our website and at the Mailstop and will follow any recommendations that the Department 
of Agriculture provides. We will also make the Safety Data Sheet (SDS) available to those that 
request a copy. 

 
9. On-Going Road Repairs – As a reminder, the District has almost 26 miles of roads that we 

maintain. O&M continues with their on-going repairs, including the application of a road 
binder and dust control product on the Districts’ roads.  We encourage residents to go to 
Updates on our website to see where the crews will be working. 
 

10. Rate Study (Meeting #2) – We set up a Special Meeting/Study Session on 6/3 with the Board 
and any residents that wanted to attend to continue our discussions about the Rate Study and 
to view the models now that the Capital Improvement Program (CIP) costs have been 
incorporated. We posted this meeting on the District’s website and at the Mailstop.  Our Rate 
Study is being completed through the Rural Community Assistance Corp (RCAC).  We 
suspect that there will be a few follow-on meetings as we get closer to determining what our 
new rate structure should be to sustain our current operations and to address future CIP needs. 

11. “Small Improvement District Program” for Water and Sewer Main Line Extensions Along 
Snowbird Court – The cost of this project is estimated at $95K.  We received written “yes” 
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from 5 residents and one has even paid and completed a service agreement for their water tap 
to date.  Again, $20K will need to come from the District’s budget and it will be included in 
the 2022 budget.  This main line extension will happen next summer!  We plan to continue 
this program for the foreseeable future so we can fill in the gaps in the infrastructure for the 
residents.  

 
12. “Small Improvement District Program” for Water and Sewer Main Line Extensions Along 

Spruce Way and Pine Top Drive – This project is moving along very well, thanks to Jim’s 
and Tyler’s leadership and the hard work from the crew, namely Trever Most and Kyle 
Guilliams!  The water line is complete on Spruce Way and the crew have started work on the 
water line on Pine Top.  Once complete there, we will move to the sewer line and manholes.  
We expect to have this project completed in July.   
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13. Water Tank Repair Projects – Interior and exterior coating projects on the Pine Ridge and 

E. Pine Top Tanks are complete.  We have shown interior photos as part of the Manager’s 
Report before, and wanted to show the before and after photos of the exteriors as well: 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
14. Community Center Concrete Repair Work – We provided RFQ documents to Neil’s 

Excavation and (Blouin Brothers Construction, LLC) out of Vallecito and they will provide 
me with a cost estimate to repair/replace the concrete walkways. We also contacted Snooks 
Concrete to get a quote, but they have not called us back yet.  The plan is to make necessary 
repairs to the handrails at the steps, remove all cracked and unsafe concrete on the east side of 
the building, and to only replace concrete for the walkways for handicap accessibility.  Any 
other areas where concrete will not be replaced, small pebbles will be installed.  We also had 
to repair one of the sheet metal roof panels where a section of it became separated from the 
roof due to high winds. 

 
15. Lake Simpatico Muskrats and Resulting Bank Erosion - Based upon the information we 

received from Director Hannigan  about the large hole on the southwest corner of the lake, 
we visited the site and did see the hole, resulting bank erosion and a family of muskrats.  After 
researching the potential damage that these varmints can do to our lake’s banks, I contacted 

Pine Ridge Tank 

E. Pine Top Tank 
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Dept of Fish and Wildlife and they have a federal trapper that we will hire for $20.00/hr. to 
help us manage this.  I met with them on 6/2 and he will provide me with a copy of their 
standard contract for my review.  In the meantime, O&M filled the hole last week with 3” 
rocks and some smaller rocks on top of it to address the safety issue.   
 

16. Lake Simpatico Slip Line Project – Given the low level of the water at this point, we tried to 
fit another project in this year to slip line the outflow pipe that is located towards the west 
side of the lake.  We will be better postured to accommodate this project next summer.  We 
contacted our fish stocker to let them know that we will not be stocking the lake this year 
since we will need to lower the lake for next year’s project.     

  
17. Unit 3 Resident Correspondence – We spoke with Neal Starkebaum on May 27th and then 

summarized that conversation in an e-mail to the Board.  Long story short…our Service Plan 
states that the District will provide public roads (legal access), sewer and water to unit 
3…bottom line.  Even if we amend the Service Plan to delete the requirement for the District 
to provide all of that, their revised Land Use Plan (effective September 2020) states that they 
cannot issue building permits without those items in place.  Pertaining to roads and legal 
access, allowing residents to upgrade their sections of roads does not ensure legal access to the 
Unit.  Septic (versus sewer) could potentially be approved by SJBPH, and that could be an 
item whereby the resident could meet a “Condition” by getting an engineered-approved 
system first.  Hauling water is not allowed under their revised Land Use code that was 
approved in September.  Plus, Chief Evans told Neal in an e-mail that they do not endorse 
development in Unit 3 without water for firefighting or legal access to the Unit for their fire 
trucks.  Neal went further and stated that they have not issued any building permits within 
the County to residents since the new land use plan went into effect without legal access, 
water, or sewer.  Also, we did coordinate with Rick Johnson and defined the scope of the 
cost estimate to provide water, sewer, and roads upgrades to Unit 3.  To modify the Service 
Plan, this data is needed.  With his workload, we should have that information in the first part 
of June 2021.  From there, we will re-engage Geoff Craig on the new resolution that our 
Board will need to approve, and the package that needs to go to the Board of County 
Commissioners to potentially amend the Service Plan, if this is still the direction. 
 

18. Pre-Paid Tap Fees – As you recall, the Board created a new policy whereby we put a drop-
dead date of November 1, 2022, to the “pre-paid tap fee” situation.  We mailed these letters 
out to all residents on October 14, 2020.  With that policy came a list of criteria that the 
residents had to meet for the District to install a tap at that pre-paid tap fee.  One resident 
recently challenged the new policy through their lawyer, whereby they contended that the 
District owned up to install these taps at the pre-paid tap fee price “infinitum”.  We involved 
Geoff Craig and he responded on behalf of the District whereby he informed the resident’s 
lawyer that due to a delinquency and lien, they do not qualify for the pre-paid tap fee price.  
Additionally, he reiterated that it is unreasonable to request the District to now install taps at 
the 1975 price when they originally paid the tap fee. Geoff’s response letter was e-mailed out 
to the resident’s attorney on May 14th.  No response yet. 
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19. WWTP Discharge Permit – We continue to coordinate with the Colorado Department of 

Public Health and Environment (CDPHE) to determine the status of our permit renewal.  
 
20. Water Conservation Tips – Last week, I provided a blurb and several links to great information 

on the web concerning this topic.  This week, I am presenting some straightforward and factual 
information that people can employ to save water in their homes: 
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21. Lot Consolidation and Monthly fees (Letter from Maggie Austin and Clay Lowder) -  In Ms. 

Austin’s letter (attached), she contends that since the lots are vacant and will remain vacant, 
that the District should not charge any monthly fees for those vacant lots.  In the past, the 
District has advised residents that they should follow the County’s guidelines on consolidating 
lots if they do not want to pay monthly fees on their vacant lots.  I provided an assessment 
and recommendations to the Board, and they are shown in Attachment A. 
 

22. Solar Proposal – A few months ago, Shaw Solar contacted the District with a proposal to help 
the District save $ with energy usage by converting certain facilities to solar.  They considered 
all our facilities and determined that the facilities best suited for solar would be a system for 
the sewer treatment facility and another separate system for the O&M shop, lift station and 
Well 1.  I have attached their proposal and assessment to the Manager’s Report as Attachment 
B.  
 

 
 
 



Forest Lakes Metro District 
 Solar Service Agreement Proposal 

215 kW at Wastewater 
May 10, 2021 

Proposal Overview: 

• Shaw Solar and Forest Lakes Metro District would put together a 30 year solar service
agreement - with an Optional Buyout available in year 6.

• Shaw Solar would install a 215 kW ground mount solar array to cover 100% of the
annual energy use at the WasteWater Plant location. (314,000 kWh).

• No up-front cost to Forest Lakes Metro District.

• Grid Interruption Resiliency - All Solar Arrays will be designed to easily integrate with any
battery additions planned for the future.

• Price would be fixed at .08 cents/kWh over the life of the service agreement. Average
savings anticipated to be approximately 18% over the 30 year period of agreement
(please see chart).  As LPEA’s rate increases over time, your savings increase and
compound (see graph).

• The buyout option would allow for greater savings over the term of the agreement. With
the potential for savings up to 47% over a 30 year period (see chart).

• While the solar system is owned by Shaw Solar, we will monitor it and be responsible for
all system maintenance and performance. If the buyout option is chosen in year 6, we
would then be available for an ongoing service and maintenance contract.

Attachment B



25 Year LEASE LPEA LEASE

SYSTEM SIZE 215,000 watts
345,000 kWh/yr. Annual Lease 
28,750 kWh/mo. to LPEA Payments Optional

Buyout
0.0250 2.5% annual inc. Amount

YEAR kWh/yr LPEA Fixed
2021 year 1 345,000 0.0722 $24,909 $0.0800 $27,600 -10.80%
2022 year 2 343,275 0.0740 $25,404 $0.0800 $27,600 -8.64%
2023 year 3 341,559 0.0759 $25,909 $0.0800 $27,600 -6.53%
2024 year 4 339,851 0.0778 $26,424 $0.0800 $27,600 -4.45%
2025 year 5 338,152 0.0797 $26,949 $0.0800 $27,600 -2.42%
2026 year 6 336,461 0.0817 $27,485 $0.0800 $27,600 -0.42% $394,125
2027 year 7 334,779 0.0837 $28,031 $0.0800 $27,600 1.54%
2028 year 8 333,105 0.0858 $28,588 $0.0800 $27,600 3.46%
2029 year 9 331,439 0.0880 $29,156 $0.0800 $27,600 5.34%
2030 year 10 329,782 0.0902 $29,736 $0.0800 $27,600 7.18%
2031 year 11 328,133 0.0924 $30,327 $0.0800 $27,600 8.99%
2032 year 12 326,492 0.0947 $30,929 $0.0800 $27,600 10.76%
2033 year 13 324,860 0.0971 $31,544 $0.0800 $27,600 12.50%
2034 year 14 323,236 0.0995 $32,171 $0.0800 $27,600 14.21%
2035 year 15 321,619 0.1020 $32,811 $0.0800 $27,600 15.88%
2036 year 16 320,011 0.1046 $33,463 $0.0800 $27,600 17.52%
2037 year 17 318,411 0.1072 $34,128 $0.0800 $27,600 19.13%
2038 year 18 316,819 0.1099 $34,806 $0.0800 $27,600 20.70%
2039 year 19 315,235 0.1126 $35,498 $0.0800 $27,600 22.25%
2040 year 20 313,659 0.1154 $36,203 $0.0800 $27,600 23.76%
2041 year 21 312,091 0.1183 $36,923 $0.0800 $27,600 25.25%
2042 year 22 310,530 0.1213 $37,657 $0.0800 $27,600 26.71%
2043 year 23 308,978 0.1243 $38,405 $0.0800 $27,600 28.13%
2044 year 24 307,433 0.1274 $39,168 $0.0800 $27,600 29.54%
2045 year 25 305,895 0.1306 $39,947 $0.0800 $27,600 30.91%
2046 year 26 304,366 0.1339 $40,741 $0.0800 $27,600 32.25%
2047 year 27 302,844 0.1372 $41,551 $0.0800 $27,600 33.57%
2048 year 28 301,330 0.1406 $42,376 $0.0800 $27,600 34.87%
2049 year 29 299,823 0.1441 $43,219 $0.0800 $27,600 36.14%
2050 year 30 298,324 0.1478 $44,078 $0.0800 $27,600 37.38%

Paid to LPEA $1,008,534 $828,000 18%

215 kW PV System Cost Avoided 
Cost

$ Savings % Savings

25 years 25 years

Continue to buy power from LPEA $1,008,534 $1,008,534 $0

if Purchased today @ $2.75/watt $591,250 $1,008,534 $417,284 41%

If Purchased in YR 6 (Buyout + Energy) $532,125 $1,008,534 $476,409 47%

Price Fixed @ $.08/kWh $828,000 $1,008,534 $180,534 18%

PROJECT RETURN - SUMMARY TABLE - FLMD - WastewaterPROJECT RETURN - DETAILS - FLMD - Wastewater

Average Savings Over a 30 Year Period

1



Energy Savings with a 30-year Solar Lease
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SOLAR LEASE PAYMENTS

* Rate projections based on historical rate data supplied by LPEA.

* PROJECTED LPEA RATE - 2.5% Increase
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Forest Lakes Metro District 
 Solar Service Agreement Proposal 

184 kW of Solar Maintenance/Shop/Well/Lift 
May 10, 2021 

Proposal Overview: 

• Shaw Solar and Forest Lakes Metro District would put together a 30 year solar service 
agreement - with an Optional Buyout available in year 6.  

• Shaw Solar would install a 125 kW ground mount solar array to cover 100% of the 
annual energy use at the Maintenance Shop/Lift Station location. (200,000 kWh). 

• Shaw Solar would install a 41 kW ground mount solar array to cover 100% of the annual 
energy use at the Well #1 location.  (65,000 kWh). 

• Shaw Solar would install a 18.75 kW ground mount solar array to cover 100% of the 
annual energy use at the Lift Station next to the Maintenance Shop location. (30,000 
kWh). 

• No up-front cost to Forest Lakes Metro District - savings begin on Day 1. 

• Grid Interruption Resiliency - All Solar Arrays will be designed to easily integrate with any 
battery additions planned for the future. 

• A 5% discount would apply to your current LPEA rate in the first year.  Price would then 
be fixed at LPEA’s current rate for the remainder of the service agreement. Average 
savings of approximately 38% over 30 year period of agreement (please see chart). 

• As LPEA’s rate increases over time, the savings increase and compound (see graph). 

• The buyout option would allow for greater savings over the term of the agreement, with 
the potential for savings up to 54%.  

• While the solar system is owned by Shaw Solar, we will monitor it and be responsible for 
all system maintenance and performance. If the buyout option is chosen in year 6, we 
would then be available for an ongoing service and maintenance contract. 



25 Year LEASE LPEA LEASE

SYSTEM SIZE 184,000 watts
295,000 kWh/yr. Annual Lease 

24,583 kWh/mo. to LPEA Payments Optional
Buyout

0.0250 2.5% annual inc. Amount

YEAR kWh/yr LPEA
2021 year 1 295,000 0.0988 $29,146 $27,689 5.00%
2022 year 2 293,525 0.1013 $29,725 $29,146 1.95%
2023 year 3 292,057 0.1038 $30,316 $29,146 3.86%
2024 year 4 290,597 0.1064 $30,919 $29,146 5.73%
2025 year 5 289,144 0.1091 $31,533 $29,146 7.57%
2026 year 6 287,698 0.1118 $32,160 $29,146 9.37% $352,527
2027 year 7 286,260 0.1146 $32,799 $29,146 11.14%
2028 year 8 284,829 0.1174 $33,451 $29,146 12.87%
2029 year 9 283,404 0.1204 $34,116 $29,146 14.57%
2030 year 10 281,987 0.1234 $34,794 $29,146 16.23%
2031 year 11 280,577 0.1265 $35,485 $29,146 17.86%
2032 year 12 279,175 0.1296 $36,191 $29,146 19.47%
2033 year 13 277,779 0.1329 $36,910 $29,146 21.03%
2034 year 14 276,390 0.1362 $37,643 $29,146 22.57%
2035 year 15 275,008 0.1396 $38,392 $29,146 24.08%
2036 year 16 273,633 0.1431 $39,155 $29,146 25.56%
2037 year 17 272,265 0.1467 $39,933 $29,146 27.01%
2038 year 18 270,903 0.1503 $40,726 $29,146 28.43%
2039 year 19 269,549 0.1541 $41,536 $29,146 29.83%
2040 year 20 268,201 0.1579 $42,361 $29,146 31.20%
2041 year 21 266,860 0.1619 $43,203 $29,146 32.54%
2042 year 22 265,526 0.1659 $44,062 $29,146 33.85%
2043 year 23 264,198 0.1701 $44,938 $29,146 35.14%
2044 year 24 262,877 0.1743 $45,831 $29,146 36.41%
2045 year 25 261,563 0.1787 $46,742 $29,146 37.64%
2046 year 26 260,255 0.1832 $47,671 $29,146 38.86%
2047 year 27 258,954 0.1877 $48,618 $29,146 40.05%
2048 year 28 257,659 0.1924 $49,585 $29,146 41.22%
2049 year 29 256,371 0.1973 $50,570 $29,146 42.37%
2050 year 30 255,089 0.2022 $51,575 $29,146 43.49%

Paid to LPEA $1,180,085 $727,193 38%

184 kW PV System Cost Avoided 
Cost

$ Savings % Savings

25 years 25 years

Continue to buy power from LPEA $1,180,085 $1,180,085 $0

if Purchased today @ $3/watt $552,000 $1,180,085 $628,085 53%

If Purchased in YR 6 (Buyout + Energy) $496,800 $1,077,940 $581,140 54%

5% Discount - Then Fixed @ Today’s Price $727,193 $1,180,085 $452,893 38%

PROJECT RETURN - SUMMARY TABLE - FLMDPROJECT RETURN - DETAILS - FLMD

Average Savings Over a 30 Year Period

1



Energy Savings with a 30-year Solar Lease
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* Rate projections based on historical rate data supplied by LPEA.

* PROJECTED LPEA RATE - 2.5% Increase
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Preliminary Array Layouts 
 

 

206kW Array for the Sewer Plant 

 

38kW Array for Well #1 

 

136kW Array for the Maintenance Shop and Lift Station 

41 kW Ground Mount @ Well #1

215 kW Ground Mount @ Wastewater Location

125 kW Ground Mount @ Maintenance Shop and 18.5 kW @ Lift Station 



M A Y  O & M  R E P O R T  
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O&M Activities 

• Cleared new office site 
• Installed new culvert at new office site 
• Road Maintenance – District wide 
• Repaired LIG truck tank 
• Repaired water leak on Alpine Forest Dr. 
• Water main line extension – Spruce Way and Pine Top Dr 

 

Status of Vehicle Fleet 

Equipment Total Number Status 
Staff Pick-Up Trucks 5 Operational 
Dump Trucks 2 Operational 
Grader 1 Operational 
Rental Steel Drum Roller 1 Operational 
Water Truck 1 Operational 
LIG Truck 1 Operational 
Backhoe 1 Operational 
Skid Steer 1 Operational 
Plow Trucks 5 Operational 
Vac-Trailer 1 Operational 
Loader 1 Operational 
Air Curtain Burner 1 Operational 
Generator 1 Operational 

 

Safety Incidences (Previous Month) 

Month # of Incidences Status 
January 2021 0 No Incidences. 

 
February 2021 0 No Incidences. 

 
March 2021 0 No Incidences. 

 
April 2021 0 No Incidences. 

 
May 2021 0 No Incidences. 

 
June 2021   
July 2021   
August 2021   



 

A. FINANCIAL (See attached supporting documentation) 
PROPERTY TAX COLLECTION REPORT (See Exhibit A): Through May 2021, we have 
received 63.4% ($419,722) of the levied property tax ($661,946) revenue for the year. 
The normal metric for this time of year (based upon an even distribution on a monthly 
basis over a 12-month period would be 42%). 

 WATER PUMPING (See Exhibit B) – In May 2021, we pumped 4.6 million gallons 
 of water between the 4 wells. In April 2021, we pumped about 4.0 million gallons of 
water. You can see the comparisons between all 3 years at this time, i.e., almost 3.8 
 million gallons in 2019, 5.7 million gallons in 2020 and 4.6 million gallons at this time 
 in 2021. 

INCOME/EXPENSE REPORT (% of Budgeted Report – See Exhibit C) 
General Fund - Revenues at 45% of Budgeted, Expenses at 46% of Budgeted 
Water Fund - Revenues at 42% of Budgeted, Expenses at 30% of Budgeted 
Sewer Fund - Revenues at 49% of Budgeted, Expenses at 33% of Budgeted 
OVERALL - Revenues at 45% of Budgeted, Expenses at 37% of Budgeted 
 

UNFINISHED BUSINESS:  

NEW BUSINESS:  

A. Maggie Austin and Clay Lowder – Lot Consolidation and Fees on Vacant Land  

Director Schrier: The board discussed your request to waive all monthly charges for your 
vacant lots. This has been discussed by multiple board members and this topic has come 
up multiple times in the past. We are not in a position to offer anybody, any variations to 
our current rate structure or waive any fees. 

B. Shaw Solar – “Solar Proposal” (Attachment B to the Manager’s Report) 

Director Schrier: Regarding grid interruption resiliency, if we put the solar panels in, and 
we get five days snow, where will the power supply needed be pulled from? Is the system 
integrated with LaPlata Electric? 

John Shaw: Yes. This is something that is really important, you will have the same reliable 
system, power reliability, as with our system as you will with La Plata Electric, because 
you will be connected to the grid, just how you are. For example, today a beautiful sunny 
day we would be making all the power for your facility plus extra and that extra would be 
going on to the grid, going down county road 501 wherever it was being used. And then 
in the evening if your pumps came on just like in a snowstorm you would have no solar 
production you would be getting power back from the grid. How these are connected is 
what is called net metering. So, you put a certain amount of power onto the grid and then 
you pull a certain amount of power off the grid. If the sun did not come up for a week, 
you would not notice any disruption of service whatsoever. Once the solar system is 
installed, the only cost for resiliency would be the batteries.  

Director Schrier: FLMD has generators for backup in case of LaPlata Electric goes down. 
It is my understanding that the way we are structured, the generators automatically kick 
in to keep those sensitive electrical connections going. Is it fair to assume that the 
integration that we are talking about would also include integration to our generators for 
backup? 

John Shaw: Yes. we would not interrupt that in any way. 

Director Schrier: To summarize this whole concept, basically, we would use power off our 
solar grid. If that is unavailable, then we would automatically be using LPEA services. 
And in the third case, we will run off the generator.  

John Shaw: Exactly.  

Jim Spitzer (O & M Supervisor): The generator does not backup everything. It is only for 
the lift station and SCADA system.   



Director Schrier: So, the generator will only backup the sensitive things right?  

Jim Spitzer (O & M Supervisor): Yes. It does not backup the PRS (pressure reducing 
stations), pump stations, or anything else.  

Director Hannigan: Inquired about wastewater facility and what the $30,000 line on the 
spreadsheet represents? 

John Shaw: FLMD has several meters from the data we got the maintenance shop, the 
wells and the lift stations you are paying about $30,000 a year not including the 
wastewater. Shaw Solar’s cost will be $29,000 annually. There is another proposal for 
the wastewater facility, we had submitted two different proposals. The reason we broke it 
into two is your cost of energy is different on the wastewater treatment facility, it is a lot 
lower. Our ability to buy, own and maintain this project is different financially so we can 
offer you more savings on the lift station, well and the maintenance shop due to your 
electric rate structure. We broke it down into two different deals because we can save you 
more money on the wastewater treatment plant. 

Director Hannigan: What happens with the snow on the panels? 

John Shaw: With the south facing array and the tilt angle, the snow slides off the panels. 
It may not slide off every minute that it falls, but it falls off with any appreciable sum to 
gain. The solar panels are steeper than most residential panels. When we put them on 
the ground, we can dictate the tilt angle. We put them at an angle where the snow slides 
off in a shorter period of time. Panels at the high point are about nine feet off the ground 
and about three and a half feet off the ground at the low point so that there's room for 
the snow to slide off. 

Director Schrier: Asked what Keith Rountree’s thoughts are on the subject. 

District Manager Rountree: I have worked with John Shaw over the years on a personal 
basis, and I currently have solar on our house in Pagosa. I am a huge advocate of having 
solar installed. And essentially, what it looks like to me is the dollars that we would be 
putting into the electricity paid to LPEA would now go to the lease and paying Shaw Solar 
for the install of the solar panels. I do not know if it is a one for one trade off but long 
term, I think it's something that we should definitely consider. 

Director Schrier: At a budget standpoint we will be going to a flat amount rather than a 
potential rate increase with LPEA. But as an organization the fact that we have a flat 
expense line item, I think is a benefit. So, unless another board member has anything to 
add. I think it is prudent on our end to ask Keith to contact our attorney to talk about a 
legal agreement and/or legal ramifications. 

Director Rushfeldt: When we use power from LPEA, would we have been selling enough 
power back to the power company that it would compensate FLMD for the power we have 
to use? If we go with this option, can we guarantee if there will be a net decrease?  

John Shaw: We would be producing the power, instead of you buying it from LPEA for 
$29,000 a year. There is a base interconnection charge of $1,000 that will have to be paid 
to LPEA this charge is not included in the $29,000. Every three years we do a true up. A 
handful of clients may have some years where the system overproduces, and you may 
have some years where there is a lot of snow accumulation like 2018-2019 winter. We 
had systems that produced about 2% under but on average were about 105 to 108% of 
projected. So basically, any underage on your account in the scheme of things should be 
a small dollar amount not hundreds of dollars and certainly not 1000s of dollars in any 
kind of true up. For example, we have a system like this on the roof of Ska Brewing where 
we just did a three-year true up with them. And they would have ended up owing us $40. 
And we just said let us not worry about the charge of $40. It is a very small dollar amounts 
that we're talking about as a whole.  

District Manager Rountree: So, if we have to buy electricity back through LPEA for those 
months that we are not producing as much as we need. That price according to the 
proposal was fixed at eight cents kilowatt hour, right? 

John Shaw: Correct. Our bad weather is typically in the winter. What LPEA allows us to 
do is net metering starting in April. Assuming a system was installed today, it would be 
over producing every single day right now, so that you would be building a kilowatt hour 



bank over the course of the high production months getting into June, July, August, 
September, October, even through November. What you will have is a kilowatt hour bank 
going into the winter. If we size a solar system that makes all your power in January, 
when you have the shortest days and the worst weather, we would be installing way too 
much solar for an annual basis for you. This solar system will produce significantly more 
than you use in the summer. Instead of settling every month with LaPlata Electric, they 
allow you to bank those kilowatt hours. Even though you are not banking the power, the 
power is live energy that is going back onto the grid and going to the fire station up the 
street and across county road 501 and starting to go up into the houses. But the metro 
district gets retail credit for that when that is happening. So during the winter time when 
you're under producing, you have this account of solar kilowatt hour credits that you 
apply towards your underproduction.  

Director Hannigan: Do you have other water facilities stats you can show us? 

John Shaw: Yes, we have Lake Durango water and Cortez sanitation. Cortez sanitation is 
a similar sized project to your wastewater. Lake Durango water is similar size to your well 
and maintenance shop. I do want to clarify; this will save you money right away. But it 
is only a little bit in the beginning, where they save is long term as energy rates rise over 
time. Also gives you fixed budget numbers for planning and budgeting. 

Director Martin: I am very supportive of solar, the financial savings and using less power 
is always a plus. My question is why is Forest Lakes given the option to opt out?  

John Shaw: It is not an option to opt out, it's an option to buy out. If you look on the 
spreadsheets. The 30 contract is comparable to a 30-year mortgage on a house. If you 
bought outright after six years of your mortgage, your net out of pocket would be less 
than if you carried it out 30 years. We have chosen six years because the tax code allows 
us to be able to buy the solar system and take the tax credits. If we sell the system to you 
before year six, we have to give back the tax credits, it's called recapture. We need to own 
the system for a complete five years and on day one of your sixth year we are allowed to 
sell the system without any penalties. So should the district have the cash at that time 
or want to buy it, you have an option. 

Director Hannigan: Will Shaw Solar maintenance the system for 30 years? 

John Shaw: Yes 

Director Schrier: If there are no other comments, I would like for Keith to put Shaw Solar 
in contact with FLMD attorney and create a resolution that the board can vote on.  

Robin Kissell (FLMD Resident): Asked if residents will need to vote on the proposal for 
solar? 

Director Schrier: The answer to that question is no. We are not borrowing money, this is 
a lease. Therefore, there is no requirement for residents to vote. 

C. Board Meetings in person?  

Director Schrier: I would love to go back to in-person meetings because I do not like these 
zoom calls. Is there any board member that think we should not pursue in-person 
meetings? All board members were in agreement for in-person board meetings starting in 
July. 

Director Martin: I am also going to push for evening meetings. I am looking at just 
empirical data for afternoon meetings and getting enough people to attend. This is a 
working-class neighborhood, and we should have nighttime meetings. 

Director Roderick: Agreed, daytime meetings are tough for me. 

District Manager Rountree: We do not need a new resolution to meet in-person because 
the resolution to change from the night meeting to the day meeting has already been done 
and that resolution also stated the meetings would be zoom or in-person.  

 

 



D. FLMD Entrance (Managers Report #1)

Director Martin: Suggested we relocate the tractor to the new office area and maybe put
some sort of aesthetically pleasing artwork at the entrance.

Director Schrier: Maybe we could purchase a message broad that everybody will see as
they enter the subdivision.

Director Martin: There is a nice concrete pad where the tractor currently sits. Durango
has programs where artists and residents can swap out different kinds of art, just for
people to enjoy. Just an idea.

Director Schrier: I think that could be a great one to add to the recreation committee,
enhancing FLMD with the involvement of the community.

Director Roderick: I am a fan of both. I love the idea of having a board maybe in front of
the new office, something where we can communicate messages to our residents. I think
that is a fantastic idea. Let’s make this place a little bit better. Yeah, that’s a goal.

RESOLUTIONS:

APPROVAL OF DISBURSEMENTS: The Board considered the bills of the District for payment.
A motion was made to approve bills for disbursement of $129,540.07. The motion was seconded
and was unanimously approved.

ADJOURNMENT: There being no further business, the Board of Directors meeting was
adjourned at 3:04 p.m. A motion was made to adjourn the Forest Lakes Metropolitan District
Board of Directors meeting. The motion was seconded and was unanimously approved.

Jamie Echeverri
Board of Directors of the Forest Lakes Metropolitan

District Secretary




