
MINUTES 

OF THE BOARD OF DIRECTORS FOR 

FOREST LAKES METROPOLITAN DISTRICT (FLMD) 
February 9, 2021 

 
CALL TO ORDER 
 
The regular meeting of the Board of Directors for Forest Lakes Metropolitan District was held on February 9, 

2021 at 1:53 p.m. via Zoom audio and video teleconferencing.  
 
BOARD OF DIRECTORS ROLL CALL 
 
Roll call was taken by President Tony Schrier. FLMD Board members and representatives present were: 
 

Tony Schrier, President - Present 
Derrick Martin, Vice President - Present 
Mark Rushfeldt, Director - Present 

Charissa Hannigan, Director  - Present 

Mandy Roderick, Director - Present 

 
Forest Lakes Metropolitan District employees present were: 
 
 Keith Rountree, District Manager 
 Jim Spitzer, Operations & Maintenance Supervisor 
 Jamie Echeverri, Office Manager / Board Secretary 
 
Approximately 24 people, including FLMD Board Members and District employees attended.   
  
APPROVAL OF AGENDA 
 
There being no additions or deletions to the agenda, it was moved to approve the  
February 9, 2021 agenda. The motion was seconded and unanimously approved. 

 

APPROVAL OF PREVIOUS MINUTES 
 
There were no corrections, additions, or deletions to the minutes of the regular Board meeting 

held on January 12, 2021 it was moved to approve the minutes. The motion was seconded and 
unanimously approved. 

 

SPECIAL BUSINESS 

 

A. Budget Committee (Mark Rushfeldt, Charissa Hannigan, Keith Rountree)  

No Updates  
B. Recreation Committee (Derrick Martin, Keith Rountree, Mandy Roderick)  

No Updates 

C. Personnel Committee (Mark Rushfeldt and Tony Schrier) No Updates 

 

PUBLIC COMMENTS: Rick Phelps from RT Construction is the owner of several lots located on 
Pine Top Dr and Spruce Way. He would like to help with extending services along both Pine Top 

Dr and Spruce Way. FLMD has previously approved water extension to the lot on the corner of 

Pine Top Dr and Spruce Way. Unfortunately extending the sewer line at this time would be costly 

and may require a lift station. Also discussed was the fact that service lines need to be kept in 

FLMD right-of-ways, extension of services using the easements is not an option because 

residents tend to build sheds and fences in these areas making it hard for O & M to maintenance 
services. District Manager Keith Rountree will gather financial information to see what FLMD 

will be able to contribute towards an extension and the board will vote at next board meeting.  

 

REPORTS FROM STAFF, OFFICERS, CONSULTANTS AND COMMITTEES 
MANAGEMENT REPORT: 
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1. Chris Kuepper Resignation – Chis had been with the District in the O&M Department since 

December 2017, with a recent promotion to Working Foreman occurring in September 2020.  
His resignation date will be February 26th, 2021.  We thank Chris for his hard work and 
uncompromising dedication to the District and to the staff.  We also wish him the absolute best 
with his future endeavors.  We advertised the vacancy on our website and interviewed an 
applicant (Trever Most) for the position on February 2, 2021 and it went very well.  He notified 
us this morning that he will accept the position and he will start on March 1st.  Trever has great 
equipment operations experience, lives in the neighborhood and we expect that he will be a 
good fit for the position.   
 

2. Grader Lease – Our current lease on our grader expires in June 2021, and we have reached out 
to Honnen Equipment to start discussing the terms of another lease. Unfortunately, the person 
that we have corresponded with over the past several years just resigned. 
 

3. Szopinski Claim Against the District for $1.0M – On January 19, 2021, the Court of Appeals 
again dismissed this case with prejudice and Szopinski cannot refile or get more time to respond 
unless the court reverses and grants him relief.  Given his history, he may try to file additional 
appeals. Our counsel will continue to track this for a couple of months. 
 

4. Resident Complaint - Based 
upon a complaint we received 
from a resident about a person 
living in a shed on Alpine Forest 
Drive without water or sewer, 
we visited the property on 
February 2nd and confirmed that 
it was occurring.  Below are 
staff ’s actions: 
 
• In our discussions with La 

Plata County Building 
Department, we confirmed 
that this person does not have a building permit on file. 

• Filed an official complaint with their Code Compliance Department.  They documented 
the complaint and will investigate it. 

• Contacted San Juan Basin Public Health and made them aware of the situation. 
• Contacted Ty Smith (Colorado Parks and Wildlife Officer) to let him know that this 

person is actively feeding wildlife, which is against the Colorado law.   
• Sent a certified letter to the resident on February 4th making him aware of the compliance 

issues while reminding him that the District has a Policy in place where we can compel 
connection.  Requested that he complete a Service Agreement by February 24th.  In this 
letter, we also requested that he make payment towards his $659.70 in delinquent fees. 
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5. Water Tank Repairs – The District has 5 water tanks that provide water to the Subdivision’s 

residents.  We decommissioned the second and older Green Ridge tank on June 15th, 2020, 
due to a ¼” hole in its side.  The second Green Ridge Tank and the Timber tank have been 
able to provide the necessary water to the west side of the subdivision.  In October 2020, we 
found a small leak in the Pine Ridge tank and that tank provides water to many residents on 
the east side of the subdivision.  After budgeting for the repair in the 2021 budget and seeking 
and receiving 2 bids, we have awarded the project in the amount of $56,945.05 to Industrial 
Coating Inc., out of Farmington. This project will set-up a temporary tank so we can transfer 
water from it to coat the interior, apply a polyurea coating to the interior and paint the exterior 
of the tank.  And, while the contractor is on site, we will also paint the exterior of the E. Pine 
Top Tank for only an additional $3,800…a smacking deal!  The contractor will also apply the 
polyurea coating to the hole in the older Green Ridge tank (for free) so we can get that back 
into commission this summer.  The other bid was over $59K for just the interior coating.  In 
the 2022 budget, we will budget for the same interior and exterior work on the second Green 
Ridge tank.  Formal inspections are due on all our tanks in 2022 and we will use CW Divers 
for this work…the cost which will be about $6K.     

 
6. Colorado Department of Health & Environment (CDPHE), Evaluation of Source 

Classification – We received a letter on February 1st from CDPHE’s Water Quality Division 
informing us that they want us to do additional sampling/testing on 3 of our wells to determine 
if there is direct influence of surface water to our wells.  We had to do this additional testing 
on our 4th well a few years back.  Our wells meet their standard criteria to require us to do the 
additional water quality monitoring.  The additional required testing will occur between April 
1 – October 31st, and we will submit the results to CDPHE monthly.  We met with our 
Operator in responsible Charge (ORC) on February 3rd and developed the plan for testing and 
for submitting the tests to CDPHE. 
 

7. FLMD Office Closures to the Public – FLMD offices remain closed to the public until further 
notice. As a reminder, if residents need to do face-to-face business, please call us to make 
appointments and we will make them happen.  Face masks will be required.  The staff remains 
healthy and our mandated services have not been impacted by the pandemic.   
 

8. Delinquent Fees Collections on Vacant Lots – We currently have a process with La Plata 
County whereby we can collect delinquent fees from residents through a lien process.  One 
thing you may not know because we just found it out last October is that this process with the 
County only addresses water and sewer delinquent fees. Through dedicated investigation work 
to clean up our billing system, our staff found instances where 19 residents are delinquent with 
fees such as water availability and road maintenance fees, which currently totals over $17K. We 
reached out to Geoff to determine what our legal options are as a special district in collecting 
those delinquent fees.  His recommendation is to also give them notices of delinquency along 
with a Notice of Intent to File a Lien statement, give them a short time period to pay (such as 
10-30 days) then if they don’t pay, we can file a lien on their lots through the County Clerk. 
Our Notices of intent to File a Lien Statement will be mailed out by the end of next week.   
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9. Broken Swing Arm for the Trash Dumpsters and Brush/Slash Pile – Allstate contacted us to 

let us know that our claim in the amount of $700 had been approved for the damage that a 
resident had done to our swingarm.  We should receive the check in the amount in the next 
week or so and will purchase a replacement swing arm. 
 

10. Capital Improvements Plan (CIP) Masterplan – We spoke with Rick Johnson from San Juan 
Engineering this week and we expect to have the CIP in a presentable format closer to the end 
of February 2021.  After he meets with staff, our plan would be to set up a work session with 
the Board so Rick can present the Plan.  I will invite Chris Brandewie from USDA to attend 
this too so he will have background knowledge which will prove valuable as he incorporates 
the CIP information into the Rate Study.   

 
11. Rate Study – Our next Rate Study meeting will be the first part of March 2021.  I believe the 

magnitude of the infrastructure repair and upgrade projects that will be identified in the CIP 
will have to be accomplished through several different avenues, to include the rate study and 
possible rate increases.  However, partnering with USDA at this stage will help open possible 
doors for grants, loans, etc.   
 

12. New Office Construction in the Subdivision – We reached out to Vern Sower and gave him 
an idea of the construction schedule and when we would potentially be moving out.  We will 
be on a month-to-month lease starting in 2021. Weekly, staff will monitor progress towards 
our Milestones in getting our new office constructed in Forest Lakes subdivision, and monthly, 
we will present Spreadsheet I to the Board.  As far as loan/mortgage offers, we received offers 
from 4 banks to date, and the information was submitted to the Board on January 27, 2021.  
Also, we will start meeting a couple of Saturdays for the next few months to start sorting 
through all our files that are in our File Room. 
 

13. Caselle Government Accounting System Transition – Caselle confirmed that our down 
payment was received.  We also signed a 3-yr commitment including auto renewal with 
Invoice Cloud. Invoice Cloud’s software will interact with Caselle, offering many payment 
options which will be available online via FLMD website.  On February 2, 2021, Office staff 
had a meeting with Caselle regarding full implementation of the software, which is forecasted 
to take anywhere from 9 to 12 months. Next step will be the completion of questionnaires and 
creating load tables with reports generated from our current utility billing system. The next 
implantation meeting will Caselle will occur this Thursday.  Jamie is the central point of contact 
for the implementation of this new accounting software.   

 
14. Financial Audit 2019 Findings/Recommendations – The Audit Team provided us with 8 

Findings/Recommendations, and we provided the Board with the final report during the 
summer.  We have been meeting weekly to address, complete and close the 
Findings/Recommendations.  To date, we have completed and closed 6 of the 8 items,  
Findings/Recommendations #’s 1, 3, 4, 5, 6 and 7.  Finding/Recommendations #2 and #8 
are “Pending Closed” once we implement the new accounting software.  Please see this 
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spreadsheet that is attached (Spreadsheet II) to the Manager’s Report.  We expect the audit of 
our 2020 financials to start on or about March 1st.   
 

15. Single Enterprise Account – We initiated actions with Community Banks to combine our 4 
accounts into a single enterprise account.  This makes total sense and is highly endorsed by our 
auditors and Caselle points of contact.  In fact, Caselle wants this to happen before we do any 
actions to officially implementing the new software. 
 

16. April’s Board Meeting – This Board meeting was cancelled since the District Manager will be 
out of town.  Plans have changed and we will plan on having this meeting, as well as the March 
meeting that has customarily been cancelled in the past several years for the start of the financial 
audit 
 

17. WWTP Discharge Permit – We continue to coordinate with the Colorado Department of 
Public Health and Environment (CDPHE) to determine the status of our permit renewal.  



New Office Construction in the Subdivision 
Target Milestones 

Spreadsheet I 
As of February 2, 2021 

Milestone/Task OPR Completion Target Status 

1. Schedule Martin Hotter to Meet the
Board 

District Manager November 10, 2020 Completed on November 10, 2020.  

2. Award Construction Contract to Hotter
Construction, Inc. 

District Manager November 19, 2020 Completed on November 19, 2020.  

3. Issue Notice-to-Proceed to Hotter
Construction Inc., Inc., to start drawings

District Manager November 19, 2020 Completed on November 19, 2020.  

4. Coordinate with Banks on Available
Loans and secure loan offers from each

District Manager January 25, 2021 Have info from 4 banks.  Summarized the loan 
offers and emailed them to the Board on January 
27, 2021.   

5. Board Approval on the Loans District Manager March 9, 2021 At the February 9, 2021, Board Meeting, the 
Board will discuss the loan offers and will 
determine which loan to pursue.  The District 
Manager will then add that information to a 
Resolution at the March 9th Board meeting.  
District Manager will coordinate with Builder 
before February 19th to determine if his lumber 
costs are still accurate. 

6. Progress Payments Schedule District Manager March 9, 2021 Submitted Draft Schedule to Martin Hotter, 
Inc. on 11/19/2020 and reviewed it then.  
Submitted revised document to Martin Hotter 
on January 12, 2021 with the draft construction 
contract.  Note, if construction is funded 
through the bank, this schedule will most likely 
change according to their requirements. 



7. Complete “Draft” Construction 
Contract 

District Manager January 15, 2021 District Manager completed it and e-mailed to 
Geoff Craig for review on November 19, 2020.  
Submitted to Martin Hotter on January 12, 
2021, for his review and/or comment.   

8. Fully Execute Construction Contract District Manager March 9, 2021 Need to receive inputs on the contract from 
Martin Hotter by February 15thth, so Board 
approval can be sought on March 9th.   

9. Complete Construction Drawings Hotter Construction, 
Inc. 

February 25, 2021 In Progress.   

10. Submit Construction Drawings to La 
Plata County Building Department 

Hotter Construction, 
Inc. 

February 28, 2021 Martin Hotter will submit the drawings to La 
Plata County once reviewed by the District. 

11. Application to LPEA District Manager January 1, 2021 Application mailed to LPEA on 12/31/2020.  
They received it and we dropped off a $500 
Check for Design Fees.  Met with LPEA’s 
representative on January 11, 2021 and 
discussed requirements for the install of a 2-way 
pedestal just east of the A-Frame at 80 Alpine 
Forest Drive; one to feed to existing A-frame 
and the other to feed us.  The total cost for the 
new pedestal is about $2,059.  Signed the 
Agreement, paid the fees and awaiting 
scheduling of the installation. 

12. Application to Black Hills Energy – 
Gas  

District Manager March 5, 2021 Contacted Black Hills on 12/24/2020.  Heard 
back from Alysa on 1/6/2021 and she also 
emailed us a Builder’s Packet.  We are early in 
the process and we will contact them again in 
March 2021. 

13. Application to CenturyLink District Manager February 15, 2021 Sent an e-mail with our construction 
documents to our Accounts Representative on 
January 21, 2021.  Awaiting direction on who 
I will correspond with. 

14. Water/water meter to Site District 
Manager/O&M 

April 25, 2021 Will order materials in March 2021. 



15. Sewer/Meter to the Site District 
Manager/O&M 

April 25, 2021 Will order materials in March 2021. 

16. Materials Costs/Bid Review District Manager and 
Hotter Construction, 
Inc. 

February 19, 2021 We need to review the bid to ensure we are 
still within the bid on material costs. 

17. Electric to the Site District Manager March 10, 2021 LPEA exchanged the meter and pedestal on 
January 28, 2021. Their portion of the project is 
complete.  

18. Natural Gas to the Site District Manager May 2021 Coord with Black Hills on Schedule. 
19. Data, Phones and Wi-Fi to Site District Manager May 2021 Coord with CenturyLink on Schedule. 
20. Construction Start Hotter Construction, 

Inc. 
May 1, 2021 Dependent upon weather. 

21. Construction Complete Hotter Construction, 
Inc. 

October 15, 2021 Dependent upon weather. 

22. Sign Loan (If FLMD Funds
Construction) 

District Manager October 31, 2021 Board Action – Will Need Resolution 

23. Schedule Movers District Manager September 15, 2021 Schedule for after Construction Complete 
Date. 

END OF LIST 



Finding/Recommendations # Specific Findings and Recommendations Status Corrective Actions

2019 - 001 Closed November 18, 2020  - Current implemented changes consist of the following: 
-  Requiring a second signature on Petty Cash checks.  At least monthly the office staff will conduct a dual verification on cash drawer, with the goal of having this process occur weekly once the COVID-19 provisions lessen and the foot traffic in and out of 
the office increases thus increasing cash transactions.  
-  Office Assistant currently prepares bank deposits associated with account payments and the Office Manager verifies with initialing all deposits (specifically those involving cash).  
-  All ACH transactions require dual approval with a verification code obtained through Community Banks of CO website.  
-  Following any payment/credit activity in the Utility Billing program, reports are generated and printed.  The reports are then verified by office manager and confirmed to be in balance through reconciliation of accounts.

December 8, 2020 - Inherent in the new Caselle Government Accounting system is a secure workflow process where these authorization of transactions (2nd tier) are part of the software.  We will know more about all of them once we implement it.  

Board Treasurer Agreement on Closure received: December 9, 2020.

2019 - 002 Open
Pending 
Closed

December 17, 2020 - Staff cannot speak for all the errors that were made in 2019 being that the permanent staff was not hired until the end of 2019.  What we do know is there is a duplicate entry of Christmas bonuses that we will correct once we unlock the 
accountant copy that has restricted me from making the correction. Other unspecified adjustments that we are aware of are due to the differences in regard to Payport online payments "transaction date" and actual "disbursement" of funds to FLMD bank 
accounts. Payments are entered into Utility Billing software by transaction date upon reconciling the bank account there needs to be an adjustment reflecting what has actually been deposited within the bank statement time frame. This correction shows as a 
debit and then a credit is entered for the same amount which will appear on next monthly bank statement. It's also our understanding the the General Ledger in Utility billing program computes on a cash basis and QuickBooks on a accrual which poses 
another issue. All said issues will be resolved once we convert to Caselle software with Invoice Cloud as payment processor.  

December 19, 2020  - Audit process will be the same as last year. Once Caselle is fully functioning Steve (Auditor) would like for me to call him so he can offer some guidance. No further action is required at this time.

December 23, 2020  - The District purchased the software (50% deposit) on December 17, 2020, and will start implementation in January 2021.  We will keep this item open until we have implemented the software and have verified that this item is resolved.  

Board Treasurer Agreement on Closure received:  ___________________.

2019 - 003 Closed December 1, 2020  - Currently, the District Manager updates Revenue and Expenses spreadsheets for each of the 3 funds monthly and briefs the Board at each of the Board meetings.  This process is designed to ensure we manage our Expenses, which in turn 
will help us anticipate situations of this nature.  So, this process is/has been in place.  However, we will implement a new process whereby in January of each year, we do a "13th month" reconciliation of our Revenue compared to our Expenses covering the 
calendar year and then brief the Board on that information.  Also, I spoke with Steve Palmer (Auditor from Hinton/Burdick) and he stated that this issue is "water under the bridge" since it is a 2019 budget.  However, in the event we run into this situation 
again and expenses can't be reduced after we have taken the above steps to prevent, this is the process we will follow from the state Statutes (Section 29-1-109, C.R.S):  Situations arise during the year where a government finds that it did not budget 
adequate funds for a particular project, program, or activity. If there is sufficient revenue, in the governing body’s opinion, within the budget that does not have to be spent as previously appropriated, and may be spent where the shortfall has occurred, then a 
transfer may be authorized. A transfer of funds may occur, if and only if, the funds to be transferred had previously been appropriated. One way that funds may have been appropriated is through the contingency line item. Any unspent contingency budget 
may be used for transfers. The transfer must be authorized by the adoption of a budgetary transfer resolution/ordinance adopted at a properly noticed hearing in the same manner as the original budget hearing. The notice must set forth the reasons for the 
transfer, the dollar amounts, and the affected funds and spending agencies. The transfers are to be documented, in detail, in the minutes. Note: If there is an unappropriated fund balance available in an amount to cover the shortfall, it cannot be appropriated 
for the transfer.

Board Treasurer Agreement on Closure received:  December 10, 2020.

2019 - 004 Closed October 29, 2020 - For Payroll, in March of 2020, we implemented a procedure whereby the staff will provide an overall breakdown of labor every 2 weeks so our Office Manager will know which task codes to expense the labor to.  Jim Spitzer provides 
this breakdown with the bi-weekly timesheets he submits to Jamie.  On the capital projects side, the only capital projects our staff works on are for Main Line Extensions.  In June 2020, we developed a Cost Accounting Spreadsheet whereby O&M would 
track labor , materials costs and equipment costs on a weekly basis.  We keep this spreadsheet on the Public Drive in the Main Line Extension Folder.  We were able to first utilize this new spreadsheet and process on the Blue Ridge Main Line Extension 
project, and it worked very well.  This detailed process of accounting and tracking will be used on all capital projects. 

Board Treasurer Agreement on Closure received: December 9, 2020.

2019 - 005 Closed January 7, 2021 - We discussed this with our auditor and interest allocation model will be addressed when we transition to Caselle.  At this point, we will continue using our existing model until that transition occurs and we will investigate whether we can 
make changes to our existing model so the interest allocations will not be misstated. 

January 13, 2021 - Starting this day, we will proportionally allocate all interest received from operations bank account deposits into 3 accounts (general, water, and sewer funds) in QuickBooks based upon the ratio of the existing cash balance in each account 
to the sum of the balance in the 3 accounts.  Said process will be documented in Forest Lakes Metropolitan District Office Procedure Manual for now and this corrective action will be fully automated in the Caselle software once it is implemented.  
According to our auditors this is not a top priority, but it is recommended.” 

Board Treasurer Agreement on Closure received: February 2, 2021.

Audit 2019 Findings and Recommendations
Spreadsheet II

For the Year Ended December 31, 2019
As of February 2, 2021



2019 - 006 Closed January 21, 2021  - We received clarification from the auditor on which budgeted transfers did not net to  zero.  Here is the information they provided:

Their finding is incorrect because they assumed the "Transfers In" and "Transfers Out" occured within the same fund, i.e., for instance: General Fund to General Fund, etc.  This was not necessarily the case, in all cases.  These are the actual transfers:
-- General Fund 310.201, Transfers In, $50,000 - This is a repayment of debt in the amount of $50,000 from the Sewer fund - 310.201 (+50,000), 902.941 (-50,000) - Net 0
-- General Fund 310.211, Transfer from Impact, $7,500 - Task Code 310.210 had a budget of $10,000 and it was reduced by $7,500, leaving a balance of $2,500.  The $7,500 budget figure was transfered to Task Code 310.211 - 310.210 (-$7,500), 310.211 
(+7,500) - Net 0.
--  General Fund 900.999, Transfer Out, $47,087 - This amount was transferred out of the General Fund to cover a deficit in the Sewer Fund - 900.999 (-$47,087), 312.201 (+$47,087) - Net 0.

February 1, 2020  - We reached out to our auditor today and he is agreement that this item may be closed.  He stated, "Regarding the finding relating to transfers, I am in agreement this finding may be closed. I will also make a note in our audit file 
regarding the nature of the $50,000 payment and the $7,500 payment." 

Board Treasurer Agreement on Closure received: February 1, 2021.

2019 - 007 Closed October 29, 2020 - FLMD completed a new Policies and Procedures Policy that is dated May 20, 2020, which formally defines the roles and responsibilities for the updates of the Asset keeper software relative to our capital assets.  Additionally, the Policies 
and Procedures defines the threshold for capital assets that are greater than or equal to $1,000, and it stipulates updates to our Asset Keeper software at least twice per year; in June and again in December.  The policy went into effect as of that date and will be 
followed for all Capital Assets updates.  

Board Treasurer Agreement on Closure received: December 9, 2020.

2019 - 008 Open 
Pending 
Closed

October 29, 2020 - Jamie will contact representatives from Asyst (current software system) by November 3, 2020, to determine if they have other software components available that will help us better integrate our accounting system processes into this 
program.  Meanwhile, Barb will reach out to the Town of Bayfield, Edgemont Special District, and Pagosa Area Water and Sewer (PAWS) by November 3, 2020, to determine what systems they use, their cost, provided training, user-friendliness, etc.  We 
will then start evaluating them to see if they have potential for our use.  In the 2021 budget, we have allocated $32.6K in the event we need to replace our system.

November 5, 2020 - Jamie contacted Asyst for information and is sorting through that.  Barb reached out to the above agencies and they all use Caselle Government Accounting Software, which consists of general ledger (AP, AR, etc.), utility management 
(tracking billings and metered services), payroll, property tax collection and community development modules.  This is a "one-stop shopping" software that does it all.  We would not use all of the modules, but they are available.  Each agency spoke very 
highly about the software and its capabilities.  Jamie contacted Caselle and discussed our requirements and they are providing us with costs for transitioning to the software and are setting up a Demo for us the week of November 16th.  More to follow. 

November 18, 2020 - We have a demo scheduled for 1:30 today to evaluate the capabilities of the software.  The Demos went great and the capabilities of this system far surpass that of Asyst!

December 7, 2020 - Caselle also provided cost information...$19,725 for the software and $920 monthly fee for 2 users and for them hosting the software.  The total we have budgeted is $32.6K in the 2021 budget for this new enterprise software in the 2021 
budget and will start the process to make this new migration happen.  We will keep this item open until we have purchased the software and have implemented it.  

December 29, 2020 - Check for down payment of $9,862.00 was mailed out to Caselle.  Currently waiting for Caselle to confirm receipt. Once I have received confirmation, I will initiate the next step and setup a plan for the transition to Caselle software. 

January 21, 2021 - Deposit receipt received on January 12, 2021.  Implementation will begin this month and is expected to take anywhere from 9 - 12 months.  We informed our auditor that we are transitioning to Caselle and he commented that it is a 
great choice.  We will keep this item open until we have made the full transition.

Board Treasurer Agreement on Closure received: _______________

End of Findings and Recommendations





FLMD New Office Relocation 
Summary of Loan Terms Offered from the Banks 
Attachment B 
January 21, 2021 

Note: As a reference, when we started the “process” of discussing the relocation of the office 
to the subdivision, our initial loan included the cost of the building and two Additive Alternates 
for a Board Meeting Space (Additive Alternate 1) and Solar Energy (Additive Alternate 2).  The 
total loan amount was $475K.  We “whittled” that amount down to $370K by removing the 
Board Room and only including a loan for the Building and Solar.  For the November 3rd 
election, we “whittled” it even further by removing Solar, and only including the cost of the 
building at approximately $348K.  Therefore, different loan amounts are shown with the 
different offers.  

o Community Banks of Colorado (1701 Main Ave, Durango, CO) – POC:
Kaytlyn Alexander)

Government Obligation (GO) Bond Loan Offer 
 Loan Amount - $475,000 (Included the Additive Alternates)

• Note: the $475,000 dollar figure included the solar and Board
Meeting space.  Scope and cost were adjusted after the May
election when it did not pass.

 Rate:  3.25% - 3.50% (the $2,700 payment amount was at 3.25%)
 Maturity:  10 - 20 years (depending on credit)
 Amortization:  20 years
 Closing costs:  $50K to $100K (there would be multiple attorneys drafting

docs and issuing tax exempt bond opinions, and possibly a fee for an
advisor to the District)

 Estimated Payment - $2,700 per month

Commercial Construction and Real Estate Mortgage Loan Offer 
 Loan Amount: $370,000
 Draw Period: 6-month draw allowed during construction
 Term Loan Period: 15 years
 Purpose:  Construction of new headquarters offices
 Collateral: 1st DOT on property located at:
 Interest Rate: 4.75% Fixed for 5 years, with a pricing reset at 6 year and

11 year.
 Facility Fee:1% of loan amount ($3,700)
 Maturity: 15 years from closing
 Payments: Principal and Interest due monthly based on a 25-year

amortization, with all outstanding Principal and Interest due at maturity.
 Guarantors: NA



 Documentation: Borrower agrees to execute any and all documents
necessary for Lender to perfect its first security interest in the collateral.

 Other Fees/Closing Costs:  The client will be responsible for additional
fees including but not limited to: Filing Fees, Insurance, etc.

 Estimated Payment - $2,100 per month
o POC:  Chad Kusono

o TBK Bank (259 W. 9th Street, Durango, CO) – POC: Annette Gallegos

Construction Loan Offer 
 Loan Amount - $370,000
 Maturity Date – 12 months from the date of loan closing
 Interest rate – Wall Street Journal Prime plus 1%, floating
 Loan to Value – 75% or less
 Facility Fees – Origination fee of 1% of the loan amount and a

construction fee of $750.
 Repayment terms – Interest only payments due monthly, based on the

balance outstanding on the loan,  Principal and any remaining interest
payable at the maturity date.

Real Estate Term Loan Offer 
 Maturity Date – 5-year balloon with principal payments based on a 20-

year amortization 
 Interest rate – 4.5% fixed
 Monthly payment - $2,345

o Bank of Colorado (1199 Main Ave, Durango, CO) – POC: Teri Simmons

Construction Loan and Permanent Loan Offer 
 Loan Amount - $475,000 (Included the Additive Alternates)

• Note: the $475,000 dollar figure included the solar and Board
Meeting space.  Scope and cost were adjusted after the May
election when it did not pass.

 Construction Loan: 12 months
 Permanent Loan: 108 months
 Loan Amortization – 300 months (25 years)
 Construction Loan: Monthly Interest Only
 Permanent Loan: Monthly Principal & Interest Payments
 Interest Rate – 2.99% is fixed for 5 years, FHLB 5-year advance rate

+2.5%
 The loan will balloon at 10 years (12 months construction, 9-year

amortization).  This equated to approximately $275K.
 Monthly Payment - $1,781.08



 Loan Origination fee of $4,750.  All 3dr party fees (attorney fees,
inspection fees, appraisal, title insurance, flood recording, etc.) totaling
approximately $23K.

 Conditions Precedent:
• All checking and savings accounts will be moved to Bank of

Colorado for the term of the loan.  (Does not include the COLO
Trust Account)

• Attorney will review entity documents and meeting minutes to
verify legal compliance.

• Attorney prepared loan documents.
• Verification of Tax-Exempt Status.
• Appraisal will be complete verifying we are <90% Loan/Value.
• Refinance penalty if the loan is refinanced by another financial

institution.

Permanent Loan Offer (FLMD Financing Construction) – Monthly Principal 
and Interest Payments 
 Loan Amount - $347,385
 Term – 300 months (25 years)
 Interest rate – FHLB rate of 2.99% is locked for 5 years, and it will adjust

after that to whatever the market is.
 There is not a balloon payment, as was identified in the Bank of

Colorado’s previous loan offer early in 2020.
 Amortization – 300 months
 Monthly payment - $1,653.35

• Current lease cost - $1,659.49 (excluding utilities)
 There are no prepayment penalties.  The loan will have refinance

penalties if we go to another bank.
 Stipulations

• District will pay for any environmental assessments, title insurance,
appraisal fee, architect, or engineer fees, etc.  Estimated total is
$15,000, and that will be paid from Cash reserves.

• Operational accounts will be transferred from Community Banks
of Colorado to this bank (Downfall).

• Our Attorney will review all our documents (costs accounted for
in spreadsheet)

• Verification of Tax-exempt status
• Appraisal will be completed verifying we are <80% Loan Value.



o First Southwest Bank (600 E. 2nd Ave, Durango, CO) – POC: Paul Broderick

Program – USDA Community Facilities Loan Program 

Construction Loan 
 USDA will not allow First Southwest to reimburse borrowers and get

cash out for a loan, so they propose a cash secured loan using a certificate
of deposit for the construction period.

 Term:  Commensurate with estimated construction period and time
needed to close USDA loan, 6-12 months.

 Funding:  Draw down note with construction lien waivers obtained with
each draw. Rate:  2.5% with a corresponding deposit rate of .5%

 Monthly Payment:  Interest only as accrued
 Bank Fee:  1% loan origination fee and $150 documentation fee (note,

the USDA would typically have a 1% fee, this fee does not increase the
overall cost of financing the loan, they just shifted the fee from the
permanent loan to the construction loan)

USDA Loan (Permanent Loan) 
 Amount:  $347,000
 Term:  25 years
 Rate:  3.49% fixed for term
 Monthly Payment:  Approximately $1,736
 Bank Fees:  $150 documentation fee
 Other Fees:  All third-party fees for title, filing, appraisal, environmental

etc. will be passed on to borrower
 Appraisal:  Required per USDA, fee paid by borrower.
 Environmental: USDA requires a Phase 1.  Typical cost is about

$2,000.  If Phase 1 is acceptable, no additional environmental report
required.

 Loan Offer did not state that they would require that we transfer any of
our accounts to First Southwest Bank
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Maintenance Activities 

• Equipment maintenance
• Plowed
• Pushed snowbanks back
• Cleared mailstop
• Cleaned fire hydrants
• Plow maintenance
• Grader maintenance
• Met with BrownsHill’s technicians to address internet and cellular issues
• Road maintenance on entrances and where possible

Status of Vehicle Fleet 

Equipment Total Number Status 
Staff Pick-Up Trucks 5 Operational 
Dump Trucks 2 Operational 
Grader 1 Operational 
Steel Drum Roller 1 Operational 
Water Truck 1 Operational 
Lig Truck 1 Operational 
Backhoe 1 Operational 
Skid Steer 1 Operational 
Plow Trucks 5 Operational 
Vac-Trailer 1 Operational 
Loader 1 Operational 
Air Curtain Burner 1 Operational 
Generator 1 Operational 

Safety Incidences (Previous Month) 

Month # of Incidences Status 
January 2021 0 No Incidences. 

February 2021 
March 2021 
April 2021 
May 2021 
June 2021 
July 2021 
August 2021 
September 2021 
November 2021 
December 2021 



A. FINANCIAL (See attached supporting documentation)

PROPERTY TAX COLLECTION REPORT (See Exhibit A): Through January 2021, we
have received 0.0% ($0) of the levied property tax ($661,946) revenue for the year.

WATER PUMPING (See Exhibit B) - In January 2021, we pumped 3.2 million gallons of water
between the 4 wells. In December 2020, we pumped about 3.4 million gallons of water. You can
see the comparisons between all 3 years at this
time, i.e., almost 4 million gallons in 2019, 2.9 million gallons in 2020 and 3.2
million gallons at this time in 2021.

INCOME/EXPENSE REPORT (% of Budgeted Report - See Exhibit C)
General Fund - Revenues at 3% of Budgeted, Expenses at 5% of Budgeted
Water Fund - Revenues at 3% of Budgeted, Expenses at 4% of Budgeted
Sewer Fund - Revenues at 3% of Budgeted, Expenses at 3% of Budgeted
OVERALL - Revenues at 3% of Budgeted, Expenses at 4% of Budgeted

UNFINISHED BUSINESS:

A. Paving the Front Entrance: District Manager Keith Rountree spoke to LaPlata County
Road/Bridge Dept and the Director of Public Works they do not presently, nor do they
have in the future any projects scheduled to construct a turning lane heading south from
Vallecito into FLMD entrance. Paving the entrance to FLMD would not pose an issue with
the county being the two scenarios are not related.

NEW BUSINESS:

A. Recycling —Discussion with DeAntuan Whitehead from TDL Recycling regarding options
to where the bins could be stationed, Fees to residents with or without the additional
glass recycling fee, and how TDL billing will be handled. Although it has been suggested
that FLMD could add TDL fee to utility billing. FLMD currently does not have the staff
to maintain recycling and billing which would including creating a rate that FLMD
currently does not have established. DeAntuan Whitehead, Keith Rountree and Jim
Spitzer are to discuss further and addressed at next board meeting.

B. New Office Building Construction Loan Summary (Attachment B) This time was scheduled
for board members who may have additional questions that need to be discussed. All board
members agree with a fixed rate with 1st Southwest. No further questions to be discussed at
this time. Resolution will be created for next broad meeting.

RESOLUTIONS: None

APPROVAL OF DISBURSEMENTS:

The Board considered the bills of the District for payment. A motion was made to approve bills
for disbursement of $29,707.40 The motion was seconded and was unanimously approved.

ADJOURNMENT

There being no further business, the Board of Directors meeting was adjourned at 3:19 p.m. A
motion was made to adjourn the Forest Lakes Metropolitan District Board of Directors meeting.
The motion was seconded and was unanimously approved.

Executive Session — It was agreed upon by all board members to hold an executive session directly after
February board meeting. Meeting was held via zoom to discuss Services to Unit 3 (Per 24-6-402(4) (bj, the Board
will be meeting with the District’s Attorney regarding legal advice on specific legal questions relative to Services
toUnit3).

vthJtc
Jamie Echeverri

Board of Directors of the Forest Lakes Metropolitan
District Secretary




