
 

 

MINUTES 
OF THE BOARD OF DIRECTORS FOR 

FOREST LAKES METROPOLITAN DISTRICT (FLMD) 
998 Alpine Forest Drive, Bayfield CO 

April 14, 2020 
 
 

CALL TO ORDER 
 
The regular meeting of the Board of Directors for Forest Lakes Metropolitan District was held 
on April 14, 2020, at 1:30 p.m. via Zoom audio and video teleconferencing.   
 
BOARD OF DIRECTORS ROLL CALL 
 
Roll call was taken by President Tony Schrier. FLMD Board members and representatives 

present were: 
  
 Tony Schrier, President  - Present 
 David Sheetz, Vice President - Present  

Brien Meyers, Treasurer  - Present  
 Shauna Unger, Director  - Present 
 Robin Kissell, Director  - Present 
 
Forest Lakes Metropolitan District employees present were: 
 
 Keith Rountree, District Manager 
 Jim Spitzer, O&M Supervisor 
 Jamie Echeverri, Office Manager / Board Secretary 
  
Motion was moved to approve. The motion was seconded, and it was unanimously approved. 
 
APPROVAL OF AGENDA 
 
There being no additions or deletions to the agenda, it was moved to approve the April 14, 
2020, agenda. The motion was seconded and unanimously approved.  
 
APPROVAL OF PREVIOUS MINUTES 
 
There were no corrections, additions, or deletions to the minutes of the regular Board meeting 
held on January 14, 2020, it was moved to approve the minutes. The motion was seconded, 
and the motion was unanimously approved.     

 
SPECIAL BUSINESS 
 
The Thunstroms appealed to the Board of Directors to allow them to pay In-District Tap Fee 
Costs in River Ranch versus out-of-District rates…they feel the rates are not fair and equitable.  
They checked the FLMD website for the fees instead of initially pursuing the information from 
FLMD.  The published rates on the website are for Forest Lakes Subdivision (in-District) and not 
for River Ranch or Horseman’s Lodge (out-of-District). Once they submitted the Services 
Agreement to FLMD, they then became aware of the applicable fees. The Thunstroms also 
admitted that they were also provided a copy of the MLS from the Listing Agent and could have 
confirmed the rates there.  Their appeal ensued, and although certain Board Members 
empathized with their situation, the majority felt that the published rates needed to be abided 
by at this time. The Attorney stated that as well…it is the buyer’s responsibility (and that of their 
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realtor) to do their due diligence and to research the applicable rates.  To make an allowance or 
exceptions for one would open pandora’s box for other River Ranch Residents coming in to make 
that same appeal.  It would be precedent setting.  It was agreed that the basis for these fees 
should be addressed, but the time to address these rates would be during the upcoming Rate 
Study.  
 
REPORT FROM STAFF, OFFICERS, CONSULTANTS AND COMMITTEES 
 

MANAGER’S REPORT: 
 

1. FLMD’s Response to COVID-19 - As part of the COVID-19 pandemic, we have had several 

conversations related to our operations, i.e., water, wastewater, and roads maintenance.  
So far, so good!  Fortunately, all our people are healthy, and we have been able to continue 
our essential operations with little impact to the residents. Here are a few items we have 
enacted: 
 

• We have locked our lobby area to control public access into our Admin building.  With 
that, we are still taking payments through our drop box at the mailstop, through our 
mail slot at the Admin building, over the phone and via e-billing. 

 

• Determined from EPA that COVID-19 has not been detected in drinking water supplies 
or wastewater, most likely from the present mandated practices of treating these 
systems with chlorine. 
 

• Closed access to all recreation equipment at the parks in the subdivision. 
 

• Become an active member of the Colorado’s Water/Wastewater Agency Response 
Network (CoWarn) Mutual Aid and Assistance Agreement.  This is a mutual aid 
agreement and process for sharing emergency resources among water and wastewater 
agencies statewide.   

 

2. Slash Pile Temporary Closure - Due to continuing concerns with the COVID-19 pandemic 
and its associated threat to people with heart and/or lung disease, the Colorado 
Department of Public Health and Environment (CDPHE) highly discourages open burning 
at this time to reduce the potential for additional respiratory effects from smoke.  FLMD 
has temporarily closed the Slash pile starting Monday, March 23, 2020, and it will remain 
closed until we receive further information from the CDPHE. We encourage residents to 
utilize the Bayfield Transfer Station or Bondad landfill in the interim.  Do not place slash 
or brush in the dumpsters!  Those that are doing that are causing unnecessary costs for 
the rest of the residents and will lose their Key Fob privileges.  Keep your brush or slash 
on your property until we get the ok from CDPHE.  We have a few instances where FLMD 
personnel have been verbally and almost physically accosted when we turn people away 
that are attempting to illegally dump items. This behavior will not be tolerated, and we will 
involve the La Plata County Sheriff, and I will close the trash area down before I let any 
FLMD personnel get injured!  We apologize for any inconvenience and we appreciate your 
patience as we continue to take steps to deal with the COVID-19 pandemic.  The trash 
dumpsters are not impacted and will remain open. 

 

3. FLMD Personnel Policy and Rules, Regs and Bylaws Updates – A Resolution is attached to 
update the FLMD Personnel Policy.  We are still updating the Rules, Reg and Bylaws and 
will shoot to have that updated by the end of April 2020, 1st part of May 2020.  Once 
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updated, we will post those on our website.  The Board of Director’s Policy Manual that 
was updated in December 2019 is already on the website. 
 

4. FLMD Strategic Plan Development – We are approximately 90% complete with our Strategic 
Plan at this point and it is coming along well.  We are at the point of identifying the tasks 
required to complete our long-range goals.  Still shooting to have it completed and posted 
on our website by the end of April 2020. 

 
5. New Website – Our new website went live in early March and we too hope that you all wind 

find it more informational, more aesthetically pleasing and more navigable.  We continue 
to make quality updates to it weekly and are highly encouraging people to spend some 

time investigating the information we have on it. 
 

6. Long-Range Capital Improvements Plan (CIP) – As you recall, the purpose of this Capital 
Improvements Plan is to identify all of the required upgrades and repairs that would be 
required on our water, wastewater and roads and buildings over the next 20 years.  This 
plan is also crucial to being able to seek funding from different sources as well.  The quote 
that we received from San Juan Engineering was $59,930.00.  I put out an RFP to get 2 
other quotes and after refining our requirements with 2 very qualified Durango companies, 
(SHE Inc. – Short, Elliot and Hendrickson and Plummer., and Plummer), they both chose 
not to submit a quote because of the knowledge of our systems and experience that San 
Juan Engineering has had in the past with working with the District.  So, I asked both 
companies to complete “peer reviews” of San Juan’s quote so I would know internally if 
San Juan’s quote was fair and reasonable.  SHE stated, “I spent some time this am looking 
this over and it appears to be very thorough and reasonable in cost to me considering the 
work proposed and the project scope”. I received Plummers’ peer review comments 
yesterday. We hope to have this contract awarded shortly.  As you recall, we have the rate 
study on hold so we could factor the capital improvement costs into the equation.   
 

7. Current Lease on the Mountain View Property – Our present lease with Sower Properties 
had expired on June 30th, 2018. We updated the lease through December 2020 and there 
is a provision to enter into an additional 2 years and the landlord will not exercise the 3.5% 
increase during that period. 
 

8. Paving Front Entrance – Alpine and Service Road – As you recall, we requested quotes to 
asked Four Corners Materials to pave the 2 entrance roads from County Road 501 to the 
first turn around area (Alternate 1) and Alternate 2 to the school bus turn around.  Below 
is a summary of the quotes we received: 
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A Board Member asked if this decision to execute this project has already been made. It was 
reiterated that this is still a Board decision to make based upon the information that the District 
Manager has already provided. The decision on how to pay for it will still have to be made. 

 
9. May 5, 2020 Election – The May 5th, 2020, Board of Directors Election is just 21 days away 

from today and we continue to be in full preparation for that.  Robin, Shauna, and Dave’s 
positions will become vacant and below is the list of the 10 candidates (disregarding any 
write-in candidates) vying for 3 spots: 
 

Derrick Martin, Jassmyn Fouts, Jayne Bates, Robin Kissell, Mark Rushfeldt,  
Julie Itter, Shauna Unger, Daniel Dvojack, Christopher Webb, David Sheetz 

 
Since this is a TABOR issue due to the ballot initiative with the voters voting on the 
financing of the new office building, this is a mail-in ballot only.  The TABOR notice was 
mailed out and all registered voters should have received it by now.  I want to thank Geoff 
Craig for his assistance with the TABOR notice…very much appreciated.  The Notice of 
Mail-in Ballot has been on our website and posted at the Mailstop for a while now.  We 
picked up the mail-in ballots yesterday and will mail all of them out this week to all eligible 
voters.  If you need an Absentee Ballot, the application is on our website or available in 
our office.  It must be filed with the DEO by the close of business on April 28th, 2020.  
Reminder… voting will not be in person; all ballots (absentee or mail-in) must be received 
by the Election Judge at the FLMD office at 271 N. Mountain View Drive, #107 no later 
than 7:00 pm on May 5th to be counted.  If for some reason, you do not receive a mail-in 
ballot next week and are eligible to vote in this election, please contact our office asap.  We 
have coordinated with our election judges and are good to go!  The FLMD has a lot of 
important issues and initiatives on the forefront and we need Directors that have integrity, 
that are selfless, have great business sense, that look out for the entire subdivision and 
that will help us continue to make a positive difference in this neighborhood.  

 
The Meet and Greet with the new candidates will be on April 19th @ 3:00 pm via Zoom.  
Charissa Hannigan will facilitate it.  The Zoom meeting information is on the website as 
well as posted at the Mailstop. 

 
10. Utility Billing Program Initiatives – Next week will be adding e-billing to utility billing 

system as an option for receiving your bills each month. Stay tuned for more information 
about how you will be able to sign-up for this new service and how it will work. For those 
who prefer cards you will be glad to know that we have finally received our shipment 
10,000 Utility billing cards.    

 
11. Financial Audit – As you know, we awarded the contract to HintonBurdick for $11K.  This 

contract included the base year (2019) and the possibility of an additional 4 years at this 
base cost of $11K with annual cost of living increases of 3% to 4%.  Their Fieldwork Stage 
has started, but they will not be coming here due to the COVID-19 pandemic.  We are 
providing much of our data electronically and will be having many discussions over the 
phone.  The Wrap-up stage will be early May, whereby they will provide their findings and 
recommendations to the Board of Directors. 
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12. New Office Design and Possible Construction Request for Proposal (RFP) –    
 

• Bids – This RFP for either stick-built or modular construction was issued on January 
23rd and we received 2 bids for stick-built construction.  As part of this RFP process, 
we developed a comprehensive FLMD Design Standards & Guidelines document for 
commercial buildings which gave each bidder significant building (interior and exterior 
construction, finishes, etc.), site requirements, and the list goes on to which they 
needed to base their bid on.  The Design Standards & Guidelines for Commercial 
Buildings document is also posted on our new website.  We also required that the 
bidders provide us with a base cost for the building (approx. 1600 sf), and Alternate 
costs for a Board meeting space (approx. 600 sf for 50 people) to and solar energy to 

replace 100% of the solar load.  The bids were as follows: 
 
 
 
 
 
 
 
 
 

 
 
 
Then when we included approximately $30K for electric, natural gas and Centurylink 
utilities and $3,000 for detailed construction drawings, our total is $455K.  There has 
been a lot of discussion on why I felt that this project should be rebid given the $265K 
costs we received for the modular building when the Building Committee was working on 
this effort.  I completed a Discussion paper for the Board on my reasons and I have 
attached a copy of that as well (Attachment A). 

 

• Pros and Cons – We completed the Pros and Cons and placed that on our website.  We 
only received about 7 written comments and they then went into our TABOR notice 
that all eligible voters should have received by now.  Thank you to those that took the 
time to comment. 
 

• Total Costs Spreadsheet – For the potential construction of the new office building, I 

wanted to ensure that everybody was aware of all the costs that would make this office 
relocation possible.  With that, we completed the Office Relocation and Associated 
Costs spreadsheet and placed that on our website too.  I have attached that as 
Attachment B.  Note that the monthly mortgage costs are broken down to include both 
Additive Alternates, and for the different variations of the Additive Alternates. 

 

• Message from a Board Member (Attachment C). 
 

• Lot Legalization/Consolidation – In coordination with La Plata County Planning 
Department, they had initially requested that we go through their lot 
legalization/consolidation process because we all thought the land where we proposed 
to build the new office consisted of 2 separate lots.  Long story short…the Planning 
Department has backed off on this because Tom Loch from Land Title Guarantee 
Company (LTGC) researched this and found that past 2 deeds that have been recorded 
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show this land to already be one parcel.  So, the lot consolidation/legalization process 
is not required.  On a side note…LTGC was an incredible resource through this and 
they even spoke/battled with the County on FLMD’s behalf.  LTGC did not even charge 
us for their time because they officially did not have to provide the documents that the 
County was asking from them.  This was about a $500 savings to the community!   
 

If all goes as planned, we expect that construction would be complete by the end of January 
2021.  
 
Members of the public had stated that the ballot notice was “illegal” because neither it, nor 
the associated costs for the new office building were addressed in a public meeting before 
releasing it to the public. Mr. Craig researched TABOR and general election law and stated 
that the ballot notice is legal and that there is not a requirement for it to be discussed in a 
public forum before it gets sent out.  The process the FLMD did follow is legal. Mr. Craig also 
stated that if people feel they want to be more informed that these discussions can certainly 
occur at this and subsequent other meetings because the District Manager is prepared to 
discuss that.  It was reiterated by a Board Member that the Board never approved any 
proposal for specifically what the $ would be used for. Except, that it would be used to 
relocate the office to Forest Lakes Subdivision.  The amount of the loan will be dependent 
upon decisions that will need to be made by the Board, only and if it is approved by the 
voters.  Another Board Member contended that this ballot initiative never had any input from 
the Building Committee. Also, contended that the one bid they received was a legitimate bid.  
He also stated that that they have another modular vendor in Texas that could be consulted 
to lower the cost.  He requested that this ballot initiative be removed from the ballot with the 
focus only being on the Directors. It was clarified that the ballot initiative is only to borrow 
the $, which is not currently tied to a specific plan.  The idea to possibly add another option 
to review is still on the table.  A motion was made to withdraw the Ballot Initiative from the 
ballot.  That motion was not supported.  Once the voters decide whether the approve the 
financing, alternate decisions can be reviewed.   
 

13. Grazing Lease – We renewed our grazing lease this season with McKee Cattle Company.  
We also received their Certificate of Insurance and the McKees also coordinated with the 
Forest Service since the cattle will be on their land as well.  We ask that people respect the 
fences and not damage them.   
 

14. Future Board Meetings – There is a Resolution for the Board’s approval for 7:00 pm Board 
meetings from May through December…that is the first issue.   Second, given the COVID-
19 pandemic, meeting in person for the next few months will most likely be out of the 
question.  Given that, we have implemented Zoom audio and video teleconferencing in the 
interim.  We will continue using this as it meets the Open Meetings Law.  However, the 
annual cost of Zoom for the Standard package is $161.75.  On top of that, we will have a 
monthly cost of $151.06 for a webinar package that can accommodate up to 500 
participants, and a $40.00 cost for cloud recording.  In the future, when we can meet in 
person again, here are our options: 

 

• Community Center – depending upon the results of the Building Condition 
Assessment contract. 
 

• New Board Room – If the voters approve the financing for the new meeting space at 
the May 5th election. 
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• Rental Space at the Library – The library can accommodate about 50 people in their 2 
meeting spaces at $40.00 per meeting.  They have wi-fi and a telephone jack in the 
space as well. 
 

• Zoom – Continue regardless of the physical meeting space. 
 

15. Building Condition Assessment RFP, Community Center – After getting some invaluable 
input from potential bidders, we revised our RFP and reissued it on March 13th with a due 
date deadline of April 10th. As you recall, we are requesting an interdisciplinary team to 
first assess the condition of the building by looking at the foundation, roof, walls (interior 
and exterior), fire and life safety issues, HVAC systems, electrical and plumbing systems.  

Then, we are requesting cost estimates on what it will cost to repair it, all relative to the 
cost of constructing a new facility. More to follow.   

 
16. Personnel Changes – Jeb Schroeder resigned on April 4th, 2020.  It is unfortunate when 

good people leave, but this gives us an opportunity to evaluate our O&M organization and 
to determine what the best long-term solution is before we fill the position. 

 
17. Mailstop Post Office Box Maintenance – We executed the agreement with USPS after 

determining the maintenance responsibilities of each party.  To date, we have repaired the 
electrical service, installed a heater in the building, coordinated the replacement of and 
relocation of the blue box by our FLMD box (one-stop shopping), removed disgusting 
newspaper boxes, and we will be cleaning all of the boxes and repairing the concrete slab 
on the west side of the building.  We also asked USPS to provide us with potential sources 
to provide a couple larger parcel boxes so they can deliver larger boxes to the mailstop.  
More to follow. 

 
18. Drinking Water Well Pumping Report – We compiled the January drinking water well report 

and e-mailed it to state water commissioner Warren Gabbert on February 1st.  Pumping 
records for the 4 wells we pumped about 2.8 million gallons in February 2020 and 3.0 
million gallons in March 2020.  We are seeing water usage increase even this month; most 
likely due to all the people being home and the additional cleaning/disinfecting. 

 
19. Horseman’s Lodge Agreement – We fully executed the Agreement with the new Horseman’s 

Lodge owner to provide them with “Out of District” water on February 21st, 2020.  This 
Agreement had gone unsigned for some time due to the change in ownership. 

 
20. Fire Mitigation – I met with Charlie Landsman (La Plata County Coordinator for the Wildfire 

Adapted Partnership) the end of February and we had a great discussion about the goals 
of their program and the 75%/25% grant that residents can take advantage of.  We posted 
quite a bit of information on our website and Charlie has agreed to be part of May’s Board 
of Director’s meeting to provide more details.   
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21. Colorado Open Records Act (CORA) Requests – We received a total of 8 CORA requests 

from the same person since the first week of January 2020; 6 in January 1 in February 
timeframe and the other on April 7th. Below is the table that we will keep updated monthly: 

 
 
 
 
 
 
 

 
 
 
 
 

22. Wildlife feeding – I met with Ty Smith from the Colorado Parks and Wildlife Department 
after he had been again been investigating complaints in the neighborhood for people that 
had been feeding deer and bear. In addition to this activity being illegal, it also has long-
term effects on the animal’s abilities to live in the wild.  He was inquiring what the FLMD 
could do about this, which is not much since that does not fall within our charter.  I did 
post this information on our website with links to their website.  Ty Smith has agreed to 
have a representative at the May board meeting.  

 
23. Parks Upgrade Plans – Over the past 4 years, FLMD has had on average approximately 

$55K total budgeted in “Recreation” in the General fund.  This year the total is $57K, and 
with the funds budgeted in 3 of the task codes for outside services, repairs and supplies 
(approx. $24K for each year), we have developed a 4-year Parks Upgrade Masterplan (2020 
– 2023).  The goal is to make these areas more usable and safer for residents to connect 
and enjoy the outdoors. Our emphasis will be on providing amenities for Lake Simpatico, 
the Community Center Park and the park on Meadowbrook Drive.  The 2 gazebos from the 
Home Deport for Lake Simpatico and the Community Center have arrived, and we will 
construct them this summer.  You can view the details on our website.  We will be ordering 
the other equipment planned for 2020 soon.  This Plan is on our website, and a separate 
copy is being provided to the Board. 
 

24. Contracts – Shortly after arriving here, I noticed that we had been doing a lot of business 
with contractors and vendors without sufficient binding contracts.  After coordinating with 
La Plata County Purchasing Department, we now have contracts that we have in place for 
all our professional service vendors and we have a template that we will use for any 
construction projects.  Additionally, FLMD had the practice of contacting companies yearly 
to get their bids, which is a complete waste of time.  Our new contracts will be multi-year 
contracts where either party can terminate if needed.  This will save a tremendous amount 
of $. 
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25. Company Decals – In coordinating with Alert Signs, we had them develop FLMD decals 

that we are placing on all our heavy equipment.  Although our equipment is old, these 
decals instill a sense of identity and pride with our personnel. 

 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
It was recommended by a Board Member to apply decals of this nature on all vehicles.  The District 
Manager stated that he would consider this. A Motion was made and passed to have decals 
applied on all District vehicles.  The District Manager stated that he was not opposed to this idea 
but questioned unequivocally whether this should really be in the purview of the Board of Directors.   
 
The same Board Member recommended purchasing shirts with FLMD-identifying logos on them.  
Staff suggested the possible use of orange safety vests with this information.  One Board Member 
questioned whether this is really in the purview of the Board, and that they are over-reaching…The 
District Manager did too.  The Board President concluded the following: 

-  That the District Manager and O&M Shop Supervisor would work together and agree to 
develop suggestions that would address the safety and FLMD-identifying issue, and 

- To develop suggestions that either the Board needs to approve, OR, that is within the spending 
authority of the District Manager.  

 
26. Weed Spraying Contracts – We are awaiting a signed contract from Four Corners Weed 

Control and we will update our files once received.  They have also agreed to enter into a 
multi-year contract for these services.  We will review our “No Spray” list for this year as 
well.    
 

27. Lawn Maintenance and Mowing Contract - I requested bids from 4 different vendors to 
maintain the lawns and trees at the front entrance and around the Community Center,  
The low bidder was Great Western Reclamation dba Lawn General out of Aztec, NM and 
their bid was $770.00 per month, which is half of what we paid for these services the 
summer of 2019.  We have a contract in place for the base year plus 4 additional years. 
 

28. Lake Stocking – We have coordinated with Dan Sherwood from Silver Springs Trout Farm 
to provide both trout and carp for this summer.  We expect the delivery of both trout and 
carp sometime in late May timeframe. 
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29. LPEA Wood Cutting Contract – I have reached out to LPEA’s Forestry Specialist to 

determine when and where they will start their project and I am awaiting a return phone 
call.  More to follow. 

 
30. Trash and Brush/Slash Disposal – Starting on March 23rd, we closed our Brush and Slash 

pile due to the health advisory published by the Colorado Department of Public Health and 
Environment (CDPHE).  In that health advisory, they “highly discouraged” open burning 
to reduce the potential for additional respiratory effects from smoke to people with heart 
and/or lung disease.  This was in response to the COVID-19 pandemic.  We are 
encouraging people to take their slash or brush to the Bayfield Transfer station or Bondad 

Landfill until this advisory is lifted by CDPHE.  In the meantime, we have people attempting 
to dump their brush and slash into the dumpsters, which ultimately needlessly costs the 
residents additional dollars.  To combat that, we hired our part time maintenance laborer 
(up to 15 hours per week) a month ahead of time to help us deal with that and the 
continuing issues of what is shown below. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

31. Dump Truck – In the 2020 budget, we budgeted $20K for the replacement of our dump 
truck and we found one in Gem Village that more than fit the bill.  After having Lynn Parks 
from Advantage Repair Services evaluate the equipment, we determined that it was a good 
buy.  The asking price was $14.5K and we bought it for $12K due to Jim’s key negotiating 
skills.  Additionally, our staff has made some quality minor repairs and the 2 photos below 
show the before and after photos of the dump truck: 
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MAINTENANCE ACTIVITIES 
 

• Took chains off grader and installed new cutting edge 

• Removed wing off grader 

• Continued grading roads 

• Repair blower in blower building  

• Remodeled shop bathroom 

• Sent three employees to road building and safety class by LTAP 

• Checked ditches (Bennet-Myers and Little Bear Creek). Bennet-Myers had beaver 

dam in it, working to keep clear. Little Bear Creek needed reinforcement at head 

gate and holes plugged 

• Poured concrete for new payment box and mailbox at mailstop 

• Bought new Dump Truck 

• Began work on new dump truck (Strip and repaint) 

• Replaced wing cable on P5 plow truck 

• Summerized plow trucks and put into storage at lower yard 

• Started placing mulch on the trail around Lake Simpatico 

 

Status of Vehicle Fleet 
 
Equipment Total Number Status 

Snowplows 5 Summerized plow trucks, 
put into storage in lower 
yard. 

Dump truck 2 Striped and repainted new 
dump truck. 

 

Safety Incidences (Previous Month) 
 
Month # of Incidences Status 

November 2019 1 Jeb Schroeder’s Work-related injury to his 
finger. 

December 2020 0 No Incidences. 

January 2020 0 No Incidences. 

February 2020 0 No Incidences. 

March 2020 0 No Incidences. 
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FINANCIAL REPORT 
 

PROPERTY TAX COLLECTION REPORT (See Exhibit A):  Through March 2020, we 

have received (46.8%) of the levied property tax ($668,670.00) revenue for the year. 

WATER PUMPING (See Exhibit B) – In March, we pumped about 3.1 million gallons 

of water.  In February, we pumped 2.9 million gallons of water.  You can see the 
comparisons between all 3 years for the reported months. 

INCOME/EXPENSE REPORT (% of Budgeted Report – See Exhibit C) 

General Fund Revenues are 28% of Budgeted with Expenses at 14% of Budgeted 

Water Fund Revenues are 28% of Budgeted with Expenses at 19% of Budgeted 

Sewer Fund Revenues are 28% of Budgeted with Expenses at 15% of Budgeted 
 

UNFINISHED 
 
 FUTURE MEETING SPACES 
 

Already discussed.   
 
CONTINUING USE OF ZOOM 
 
Already Discussed. 
 
PAVING QUOTES 
 
Already Discussed.   
 

NEW BUSINESS 
 

RESOLUTIONS 
 

A.  Resolution 2020-05 – FLMD Personnel Policy Updates - Introduced and Adopted 
Unanimously This 14TH Day of April 2020. 
 

B. Resolution 2020-06 – Board of Director’s Policy Manual – Amendment - Introduced and 
Adopted This 14TH Day of April 2020.  The motion unanimously carried with 3 in 
support, and 2 opposed. 

 
C. Resolution 2020-07- Resolution Adopting Rates, Fees and Charges – Changes were 

made per the Board’s inputs.  Introduced and Adopted This 14TH Day of April 2020 
with the approved changes.  The motion carried unanimously with 4 in support, and 1 
opposed. 

 
APPROVAL OF DISBURSEMENTS 
 
The Board considered the bills of the District for payment. A motion was made to approve bills 
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for disbursement, and it was stated that the Board Member that would do the signing would be
responsible for reviewing the bills. The motion was seconded, and it was unanimously approved.

PUBLIC COMMENTS SUMMARY

One resident reminded people about the upcoming Meet and Greet, and all the associated
details.

A Board Member also gave a “shout out” to the people that were handing out free masks at the
entrance to Forest Lakes. Good on them!

ADJOURNMENT

There being no further business, the Board of Directors meeting was adjourned at 4:14 p.m. A
motion was made to adjourn the Forest Lakes Metropolitan District Board of Directors
meeting. The motion was seconded, and it was unanimously approved.

J e Echeverri
Board of Directors of the Forest Lakes Metropolitan District
Secretary


