
My opinion on this issue has no bearing on the up coming election question for voter approval 
to obtain a loan of less than $455,000.-. The board has NOT decided on what an office would 
look like and its size. The information that Keith published is an estimate of what could be 
done and the cost. 
 
The issue of moving the office was started by residents who want the office moved in 2019, 
this is not the first time it has come up. One idea was to get a construction trailer for $8,000.- 
in move into that. What did happen is the board formed a committee of 2 board members and 
3 residents to determine the feasibility of moving the office. 
 
Committee findings were: 

Yes, there is a desire to move the office. 
They came up with a worksheet of cost for a modular floor plan. Never approved. 
They wanted to pay cash (our reserves) for that worksheet cost of $273,000.-. 

The board voted against cash and recommended a loan. 
Committee believed board has approval to enter into a loan, not so per Tabor (CRS). 
At that time we ran an advertisement for additional bids to build the office, no  

responses. 
 
Then the board hired Keith (11/2019) as the district manager. He took the project and started 
filling in the blanks by a more thorough review and plan. 
 
 He defined the office space requirement. 
 He added a conference room because of the poor condition of the rec. center. 
 He added ADA requirements for a commercial building. 
 He added energy efficiency through solar panels. 
 He estimated any additional cost that would be associated with a move. 
 
You have seen his results and the board has yet to vote on what we recommend if voters 
approve a loan. 
 
One could also say that we have wasted almost $30,000 per year renting. That would almost 
be $1,500,000.00 so far since we are almost 50 years old! So, lets use the chalet property for 
something and build equity rather continue to pay rent. 
 
Moving the office would be NICE but is not a necessity. The board also has a decision to 
make about paving the front entrance and do away with pot hole alley ($183,000), more 
important and we can pay cash. We are also faced with balancing a budget that does not dip 
into reserves (retained earnings), this is being addressed by a third party review of fees this 
year. And we have an aging infrastructure that will probably have to be addressed. 
 
Bottom line this is not an easy decision facing the board right now. Board member should 
remember what their responsibility is under Colorado Law: 
 
“A Director has a general, common-law fiduciary obligation to the District. §24-18-103, 
C.R.S. This obligation does not extend to each individual resident of the District, but rather to 
the District itself. As a fiduciary, the Director has the duty to exercise the utmost good faith, 
business sense, and astuteness on behalf of the District." 
 
Tony Schrier,   FLMD Director 


