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MEETING NOTICE AND AGENDA 
FOREST LAKES METROPOLITAN DISTRICT  

BOARD OF DIRECTORS 
 
WHEN:  APRIL 14, 2020 
 

WHERE:  TELECONFERENCE VIA ZOOM (SEE BELOW) 
 

TIME:  1:30 PM  
 

1. Call to Order 
 
2. Board Roll Call (Recognize guest speakers) - NONE 

 
3. Approval of Agenda 

 
4. Approval of Previous Minutes 

 
5. Special Business 

 
A. The Thunstroms – Appeal of River Ranch “Out of District” Fees (Supporting 

Documents Provided to the Board Members) 
 
6. Reports from Staff, Officers, Consultants and Committees 

A. MANAGER'S 

B. MAINTENANCE 

C. FINANCIAL (See attached supporting documentation) 
PROPERTY TAX COLLECTION REPORT (See Exhibit A):  Through March 2020, we 
have received (46.8%) of the levied property tax ($668,670.00) revenue for the 
year. 

WATER PUMPING (See Exhibit B) – In March, we pumped about 2.9 million 
gallons of water.  In February, we pumped 3.1 million gallons of water.  You can 
see the comparisons between all 3 years for the reported months. 

INCOME/EXPENSE REPORT (% of Budgeted Report – See Exhibit C) 
General Fund Revenues are 28% of Budgeted with Expenses at 14% of Budgeted 

Water Fund Revenues are 28% of Budgeted with Expenses at 19% of Budgeted 
Sewer Fund Revenues are 28% of Budgeted with Expenses at 15% of Budgeted 

7. Unfinished Business 

A. Ballot – Voter Approval for the Financing for the Office Relocation and Associated 
Costs 

  



A G E N D A  
F L M D  B O A R D  O F  D I R E C T O R S  

P a g e  | 2 
 
 
8. New Business 

A.    Future Meeting Spaces and Times through 2020 (See Resolution) 
B.    Continue using Zoom Audio and Video Teleconferencing 
C.    Paving Quotes 

9. Resolutions  

 
A.   Resolution 2020-05 – FLMD Personnel Policy Updates  
B. Resolution 2020-06 – Board of Director’s Policy Manual – Amendment 
C. Resolution 2020-07- Resolution Adopting Rates, Fees and Charges 

10. Public Input (Note:  each speaker is limited to 5 minutes and needs to identify 
themselves with their full names) 

11. Approval of Disbursements – Move to approve the bills subject to review at time of 
signing. 

12. Adjournment 
 

NEXT REGULAR SCHEDULED MEETING: May 12th at _____________  p.m.. 
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Exhibit A 
Property Tax Collection Report 
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Exhibit B 
Well Pumping Report 
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Exhibit C 
Income/Expense Report 

 
 



 
MINUTES 

OF THE BOARD OF DIRECTORS FOR 
FOREST LAKES METROPOLITAN DISTRICT (FLMD) 

998 Alpine Forest Drive, Bayfield CO 
February 11, 2020 

 
 

CALL TO ORDER 
 
The regular meeting of the Board of Directors for Forest Lakes Metropolitan District was held 
on February 11, 2020, at 1:30 p.m. at Forest Lakes Community Center. 
 
BOARD OF DIRECTORS ROLL CALL 
 
Roll call was taken by President Tony Schrier. FLMD Board members and representatives 
present were: 
  
 Tony Schrier, President  - Present 
 Brien Meyers, Treasurer  - Present 
 Shauna Unger, Director  - Present 
 Robin Kissell, Director  - Present 
 
Forest Lakes Metropolitan District employees present were: 
 
 Keith Rountree, District Manager 
 Jim Spitzer, O&M Supervisor 
 Jamie Echeverri, Office Manager / Board Secretary 
  
Approval of David Sheetz, absence. Motion was moved to approve. The motion was seconded 
and it was unanimously approved. 
 
APPROVAL OF AGENDA 
 
There being no additions or deletions to the agenda, it was moved to approve the January 14, 
2020, agenda. The motion was seconded and unanimously approved.  
 
APPROVAL OF PREVIOUS MINUTES 
 
There were no corrections, additions or deletions to the minutes of the regular Board meeting 
held on January 14, 2020, it was moved to approve the minutes. The motion was seconded, 
three board members approved and one disapproved. Majority approved. 
 
SPECIAL BUSINESS 
 

A. FLMD will not schedule a Board Meeting for March 2020. Next Meeting - April 14, 
2020. 

B. Board Meetings for the months of June, July and August will be scheduled for 
7pm. The motion was seconded and unanimously approved.  A Resolution stating 
such will be brought forward at the April 14, 2020, meeting. 

 
REPORT FROM STAFF, OFFICERS, CONSULTANTS AND COMMITTEES 
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MANAGER’S REPORT: 
 
1. FLMD Strategic Plan Development – We posted our new Mission and Vision Statements, 

Motto and Core Values at both the Admin Building and Maintenance.  We continue to 
develop Goals in our 8 defined areas that we presented at the last meeting.  Our timeline 
remains to have this completed by early Spring 2020. 
 

2. 2019 Minerals Reclamation Permit Annual Report – Annually, the FLMD has to complete 
a report to the Dept. of Natural resources (Colorado Division of Reclamation, Mining and 
Safety) Department that reports are mining or reclamation activities in our gravel pit.  We 
did not complete any mining activities, but we did complete backfilling activities.  The 
product from our pit is used to maintain our roads.  Our Annual Permit costs us $323.00 
through the DNR. 
 

3. Long-Range Capital Improvements Plan (CIP) - We had a scoping meeting with Rick 
Johnson from San Juan Engineering on January 7th to define our requirements for a long-
range capital improvements plan.  The purpose of a CIP is to identify capital improvement 
projects, identify and forecast funding sources, prioritize improvements based on funding 
available, and estimate a timeline for completion of individual improvements. We expected 
to get a draft scope of work and cost estimate the middle to the end of January 2020.  We 
are in communication with him about a timeframe.   
 

4. Paving Front Entrance – Alpine and Service Road – As you recall, we asked Four Corners 
Materials to provide us with a budget number to pave the 2 entrance roads from County 
Road 501 to the first turn around area (Alternate 1) and Alternate 2 to the school bus turn 
around.  Alternate 1 budget number is about $98K and Alternate 2 Budget number is 
about $198K. A question that was asked at the last meeting was whether a 3-inch base 
would be sufficient given the traffic counts and loads.  Their QC Manager, General Manager 
and Project Manager stated that it would be adequate.   
 

5. Current Lease on the Mountain View Property – Upon review of our lease, we noticed that 
it had expired on June 30th, 2018.  In discussions with Sower Properties, they are totally 
amenable to extending the lease until the end of 2020 with a month-to-month agreement 
to whenever the new office would be constructed.  If the voters vote the new office building 
initiative down, Sower Properties is willing to sign a 2-year lease agreement with FLMD.  I 
passed around a copy of the proposed lease agreement that would be signed by the Board 
President.  They also offered an additional 1,000 square feet of space adjacent to our 
current space for an additional $900.00 per month.  If we ever need that space in the 
future, we will keep that under consideration.  
 

6. Delinquent Accounts – Will be addressed as follows: Accounts with a 30 day past due 
balance will receive a friendly reminder letter to be paid by the 20th of the month. Accounts 
with a 60 day past due balance of $150 or more will receive a disconnect notice to be paid 
within 10 days from the notice. Each will be mailed out by the second week of each month. 
Any information discussed in Board Meetings regarding delinquent accounts will be 
referenced by account numbers and not names of individuals. Delinquent certification for 
county collection will be sent to La Plata Treasurer for collections every April. 
 

7. May 5, 2020 Election – The May 5th, 2020, Board of Directors Election is just 83 days from 
today and we are in full preparation mode as we speak. Dave’s, Shauna’s and Robin’s 
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terms will expire this May and it is important to note that Special District Elections will be 
transitioning to odd year elections, and from 4 to 3-year terms.  Our website is full of 
information about the Election with self-nomination forms available to download. Signs 
have also been posted with necessary information regarding election. As of February 4th, 
we received 5 Self Nomination forms…there will be an election!  We continue to track 
important dates and milestones on SDA’s and the CO Department of Labor’s published 
calendars.   More information to follow for sure!   
 

8. Office and Maintenance Initiatives – We have made substantial progress with our very 
much needed office improvements and a couple of stragglers are: 
 
a. Website Improvements – As you know, we contracted with Durango Web Pro, LLC, to 

make necessary improvements to our website so that it is more effective, user-friendly, 
searchable and more visually appealing.  We are about 1 – 2 weeks out from having 
this completed.  As part of this process and unbeknownst to us, our Designer provided 
us with a new incredible logo: 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
b. Utility Billing Program Initiatives – Next week will be adding e-billing to the utility 

billing system as an option for receiving your bills each month. Stay tuned for more 
information about how you will be able to sign-up for this new service and how it will 
work. For those who prefer cards you’ll be glad to know that we have finally received 
our shipment 10,000 Utility billing cards.    

 
9. VHF Mobile Unit Radio Communications – As was stated at the January meeting, we 

worked with a company called Sunny Communications and came up with a viable solution 
to provide more dependable communications for the Maintenance staff while they are in 
the Subdivision.  We found out that our Repeater was still active and that our FCC license 
did not expire until November 2024.  With that, we only had to replace our broken Base 
Station and provided 8 new Motorola handhelds for just $1,580.  Looking at several 
different options, this proved to be a very cost-effective solution for the crew.  
  

10. New Office Design and Possible Construction Request for Proposal (RFP) – This RFP was 
issued on January 23rd and the Proposals are due to us no later than February 28th.  The 
Scope of Work is divided into 2 Phases.  In Phase 1, the Design-Build Team will provide 
conceptual drawings (floor plan, site plan, exterior elevations and a rendered exterior 
perspective) and a construction cost estimate by February 28th.  This Phase is no cost to 

Old Logo New Logo 
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the FLMD and will be used for the ballot initiative on May 5th for residents to vote on 
financing for the office relocation to Forest Lakes Subdivision.  If the residents approve 
financing for the office relocation, we will then move into Phase 2.  Phase 2 is for the design-
build team to provide us with a complete set of design/construction documents and a final 
construction cost estimate for the new building.  In this RFP, we will consider both stick-
built and modular construction. We also have 2 Alternates: 1 for construction of a new 40-
person Board Meeting Space and Alternate 2 is for solar to be added to the building.  For 
Alternates, the DB team will provide a cost, but we have no obligation to execute it.  As of 
February 3rd, we received 13 formal requests for a copy of the RFP.  Additionally, we 
coordinated with Community and Bank of Colorado on mortgage rates.  We should hear 
back from them shortly.  Also, working on the TABOR Pros/Cons comments that are due 
on March 20th.  If all goes as planned, we would expect that construction would be complete 
by the end of January 2021.  

 
11. Building Condition and Needs Assessment RFP, Community Center - We issued this RFP 

on January 3rd and the due date is February 28th. We are requesting an interdisciplinary 
team to first assess the condition of the building by looking at the foundation, roof, walls 
(interior and exterior), fire and life safety issues, HVAC systems, electrical and plumbing 
systems.  Then, we are requesting cost estimates on what it will cost to repair it, all relative 
to the cost of constructing a new facility. As of February 6th, we received 8 formal requests 
for a copy of the RFP.  More to follow.   
 

12. Mailstop Post Office Box Maintenance – We met with Victoria Delsid (Bayfield Post Office 
Postmaster) on January 3rd and discussed maintenance responsibilities of the facility and 
equipment at the Mailstop.  We concluded the following:  The USPS would be responsible 
for providing and/or replacing mailbox and parcel box keys, labeling of all such keys, 
housekeeping in the mail stop building and maintaining the blue USPS mailbox.  FLMD 
would be responsible for maintaining and repairing the building and its infrastructure (i.e., 
electrical, lighting, structural, etc.) providing the mail and parcel boxes; snow and ice 
removal, cleaning the exterior of the boxes once annually, building signage.  We are looking 
into providing larger breakers so they can run a portable heater in the building and looking 
into providing additional security cameras. We should have the formal agreement signed 
and fully executed in the near term.   
 

13. FLMD Ditch Permit on San Juan NF – The Agreement with the Forest Service for the FLMD 
to access the 1.6-mile irrigation ditch called the Bear and Little Bear Creek Diversion 
Ditches is fully executed.  We have the signed document on file and will be completing 
work this summer in accordance with our O&M Plan.     
 

14. Drinking Water Well Report – We compiled the January drinking water well report and e-
mailed it to state water commissioner Warren Gabbert on February 1st.  Pumping records 
for the 4 wells we pumped about 2.9 million gallons in January 2020 and 3.1 million 
gallons in December 2019.  We modified the graph for this and included 3 years’ worth of 
data for comparison purposes. 
 

15. Financial Audit Vendor – The Ad started January 3rd and ended January 21st, and we had 
only received 2 requests from 2 separate companies for copies of the full RFP.  On January 
22nd, I contacted the 2 companies and inquired as to why they did not submit a proposal. 
The first company that showed interest was actually a “clearing house” called the Western 
Colorado Contractors Association and she indicated that none of her members had the 
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time. The other company (HintonBurdick) was interested but they stated that they did not 
respond because the RFP stated that the proposing firms needed to be members of the 
Colorado Society of Certified Public Accountants.  This is a sentence that I pulled from 
another RFP I plagiarized, but it is not a formal requirement.  Hinton Burdick (the very 
interested company) is a Member of the American Institute of Certified Public Accountants 
(AICPA) and they have offices in Utah, Nevada, and Arizona; but they have not yet joined 
Colorado’s Society. They have extensive experience in Municipal financial audits.  They did 
provide us with a cost of $11K to do our 2019 Audit, and their cost for the next 4 years 
(since it will be a 5-year contract) will be similar with annual cost of living increases of 3 
to 4%.  In 2019, Todd Beckstead’s cost to the District was $9,500. February to March will 
be their Planning Stage, and they will move into their Fieldwork Stage the week of April 
13th, and then into their Wrap-Up Stage April to May.   

  
16. Colorado Opens Records Act (CORA) Policy – In several communications with the SDA, one 

of their Recommendations was for us to develop and for the Board to officially adopt a 
CORA policy for the FLMD.  We did just that, and it will be presented to the Board later.  
That resolution also shows the Research, Retrieval and Review fees that increased from 
$30.00 to $33.58 effective July 26, 2019. Given that e-mails are considered official 
communications, which could also be subject to public inspection, we also developed a 
policy (effective – February 3rd, 2020) that addressed how FLMD’s email and internet 
systems were to be used.  All staff will review the new Policy and Procedure and it will also 
become part of our New Employee Packet.   
 

17. Colorado Open Records Act (CORA) Requests – Outside of the 6 CORA Requests we 
received the first week of January 2020, we received 2 others from the same person the 
last week of January 2020.  Given our new policy going forward with the individual with 
the heavy manpower burdens, they were returned with a recommendation to resubmit 
them in February.  Below is the table that we will keep updated on a monthly basis: 
 

 
 
 
 
 
 
  
 
 
 
 
 
 
 
 
18. Maintenance Staff Training – Three (3) of the Maintenance staff will be attending a one-

day class in Durango called “Roadway Safety & Work Zone Traffic Control on March 2nd 
and another on March 3rd called “Basics of a Good Road”.  The classes are conducted 
through CDOT, and the cost is only $50.00 per person/per class, for a total of $300.00.  
This is a great value and it directly pertains to the staff’s responsibilities.  The other 
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training we are coordinating is CPR and First Aid Training for the entire staff and we are 
coordinating with the Fire Department for that. 
 

19. Trash and Slash Disposal – We had new signs developed showing the items that we will 
not accept at both the Trash and Slash locations and they are shown here: 
 

  
 
 
 
 
 
Sgt Doughty “ran it up the 
chain” and concluded that they 
will not be able to release that 
information to us after all as it is 
protected through NCIC/CCIC, 
and that the matter is also civil 
in nature.  We continue to 
regroup on how to address this, 
but we have updated our Key 
FOB Agreement form for people 
to provide license plates on the 
form that we can crosscheck 
going forward.  However, if we as 
a community are really 
concerned about illegal dumping 
and its costs to the residents, the way to resolve it is to have people inspecting vehicle contents 
at the entry gate.  

 
Over the past few years, we have been battling with the unsightliness and overall messiness of 
handling ashes that are dumped at the Dumpster area.  Under the umbrella of our 3rd Core 
Value, which is “Innovation, Not Imitation”, our staff came up with a great quality of life idea 
that will make life a whole lot better for the residents and us.  The 55-gallon drums get pretty 
nasty and are very difficult to handle with a forklift.  
  

We also modified our Hours signs to 
show the correct information at all 
locations.  On the enforcement side, 
we have coordinated with the La 
Plata County Sheriff’s Dept. to get 
their assistance with identifying the 
perpetrators.  We will provide the 
license plate # and they will provide 
us with the name.  We will then 
cross-check our data base to obtain 
their address.   
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20. Framed Art / Photos for the Admin Office - With the transition of personnel and general 
cleaning up of the Admin Office, we are looking to redecorate the office with framed art / 
photos that are donated from the residents.  Of course, it needs to be in good taste and 
would be great if it is representative of the area we live in, i.e., nature, wildlife, etc.  Give 
us a holler if you have ideas.  

  

Old Ash Drums 

New Ash Bin 
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Maintenance Activities 

●   3rd     Chain up Backhoe and Loader 
●   2nd     3rd Fixed wing blade on P-1 
●   6th     Cut pack on roads 
●   7th     Installed snow blade on Flatbed 
●   8th -  15th Installed analyzers on waste water plant 
●   9th      Dropped off transfer case in Grand Junction 
●   14th     Picked up dead Deer at lake 
●   17th   Plowed at 3:00 am 
●   20th   Removed trash hour signs to be changed 
●   21st    Plowed 
●   21st    Pulled transfer case out of wing less plow truck and installed in winged plow 

truck the wingless is now parts truck 
●   22nd   Plowed at 3:00 am 
●   23rd    Repaired cl 17 
●   23rd    Picked up transfer case 
●   22nd - 24th Cleared fire hydrants 
●   24th    BrownsHill finished cl 17 
●   27th    Installed new cutting edges on blade and plowed and chipped 
●   28th    Installed new signs at trash area 
●   29th    Meter readings and repaired River Ranch PRV leak 
 
 

Status of Snow Vehicle Fleet 

Equipment Total Number Status 

Snow Plows 5 All are working.  We had 6 
snow plows…the transfer 
case from the wingless 
snow plow was installed on 
the snow plow with a wing 
blade due to high transfer 
rebuild costs.  We continue 
to look at options for our 
fleet. 
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Safety Incidences (Previous Month) 

Month # of Incidences Status 

November 2019 1 Jeb Schroeder finger injury. 

December 2019 0 No Incidences. 

January 2020 0 No Incidences. 

February 2020   

 
 
FINANCIAL REPORT 
 

PROPERTY TAX COLLECTION REPORT (See Exhibit A):  Through January 2020, we 
have received (1.3%) of the levied property tax ($668,670.00) revenue for the year. 
WELL PUMPING (See Exhibit B): In January, we pumped about 2.9 million gallons of 
water.  In December, we pumped 3.1 million gallons of water.  You can see the 
comparisons between all 3 years for the reported months. 
INCOME/EXPENSE REPORT (% of Budgeted Report – See Exhibit C): 
General Fund Revenues are 3% of Budgeted with Expenses at 5% of Budgeted 
Water Fund Revenues are 5% of Budgeted with Expenses at 7% of Budgeted 
Sewer Fund Revenues are 3% of Budgeted with Expenses at 4% of Budgeted 

 
UNFINISHED 
 
 OFFICE RELOCATION 
 

Residents will have the option to vote on financing of the office relocation of the office on 
May 5th Election ballot.   
 
UTILITY BILLING 
 
Registration for e-bill/paperless billing: There will be a link on FLMD website. You will 
need your pin# located on the bottom of your utility billing card, account number located 
top left and email address. Once you have registered you will receive a confirmation email 
with an activation link to verify your new account.  
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If residents wish to discontinue receiving a paper bill in the mail they will need to contact 
the FLMD office via email or phone call. (Registering for e-bill does not automatically stop 
paper billing). 

 
NEW BUSINESS 
 

RESOLUTIONS 
 
A. Resolution 2020-04 - Colorado Open Records Act (CORA) Policy Development and 
Adoption.  Introduced and Adopted This 11TH Day of February 2020 

 
APPROVAL OF DISBURSEMENTS 
 
The Board considered the bills of the District for payment. A motion was made to approve bills 
for disbursement of $88,897.87. The motion was seconded and it was unanimously approved. 
 
PUBLIC COMMENTS SUMMARY 
 
A couple of the comments/issues raised during the public comment section were: 
 

• One question had to do with how the property taxes are distributed.  According to La 
Plata County.  Here is how the distribution and disbursement process works: 

o People pay property taxes at their will. This may be on time, or may be later in 
the year, or could be years from when they were due. We also have investors who 
are offered delinquent taxes in November of every year, thus paying taxes for the 
“current year”.  This is important for a district, such as Forest Lakes Metro 
District.  This part of the process helps ensure the Districts get as much of the 
money they are expecting in any given year, which is based on the mill levy 
certified by the BoCC in December of the prior year. 

o By the 10th of month, the Treasurer disburses all property taxes collected in the 
prior month to the districts. 
 

• Another question was raised by the Board President on where we are with the WWTP 
permit.  The District Manager stated that until we hear back from the State on the 
specific permit requirements, there is nothing we should do at this time.  We have a 
2020 budget item for a Preliminary Environmental Report (PER), however, we should 
not spend any of those funds until our permit requirements are issued.  We would be 
wasting $. 

 
ADJOURNMENT 
 
There being no further business, the Board of Directors meeting was adjourned at 2:51 p.m. A 
motion was made to adjourn the Forest Lakes Metropolitan District Board of Directors 
meeting. The motion was seconded and it was unanimously approved. 

 
 

     _________________________________________ 
     Jamie Echeverri 
     Board of Directors of the Forest Lakes Metropolitan District 
     Secretary 
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1. FLMD’s Response to COVID-19 - As part of the COVID-19 pandemic, we have had 

several conversations related to our operations, i.e., water, wastewater and roads 
maintenance.  So far, so good!  Fortunately, all of our people are healthy, and we have 
been able to continue our essential operations with little impact to the residents. Here 
are a few items we have enacted: 
 
• We have locked our lobby area to control public access into our Admin building.  

With that, we are still taking payments through our drop box at the mailstop, 
through our mail slot at the Admin building, over the phone and via e-billing. 

 

• Determined from EPA that COVID-19 has not been detected in drinking water 
supplies or wastewater, most likely from the present mandated practices of treating 
these systems with chlorine. 
 

• Closed access to all recreation equipment at the parks in the subdivision. 
 

• Become an active member of the Colorado’s Water/Wastewater Agency Response 
Network (CoWarn) Mutual Aid and Assistance Agreement.  This is a mutual aid 
agreement and process for sharing emergency resources among water and 
wastewater agencies statewide.   

1. Slash Pile Temporary Closure - Due to continuing concerns with the COVID-19 
pandemic and its associated threat to people with heart and/or lung disease, the 
Colorado Department of Public Health and Environment (CDPHE) highly 
discourages open burning at this time to reduce the potential for additional respiratory 
effects from smoke.  FLMD has temporarily closed the Slash pile starting Monday, March 
23, 2020, and it will remain closed until we receive further information from the CDPHE. 
We encourage residents to utilize the Bayfield Transfer Station or Bondad landfill in the 
interim.  Do not place slash or brush in the dumpsters!  Those that are doing that are 
causing unnecessary costs for the rest of the residents and will lose their Key Fob 
privileges.  Keep your brush or slash on your property until we get the ok from CDPHE.  
We have a few instances where FLMD personnel have been verbally and almost 
physically accosted when we turn people away that are attempting to illegally dump 
items. This behavior will not be tolerated and we will involve the La Plata County Sheriff, 
and I will close the trash area down before I let any FLMD personnel get injured!  We 
apologize for any inconvenience and we appreciate your patience as we continue to take 
steps to deal with the COVID-19 pandemic.  The trash dumpsters are not impacted and 
will remain open. 

2. FLMD Personnel Policy and Rules, Regs and Bylaws Updates – A Resolution is attached 
to update the FLMD Personnel Policy.  We are still updating the Rules, Reg and Bylaws 
and will shoot to have that updated by the end of April 2020, 1st part of May 2020.  
Once updated, we will post those on our website.  The Board of Director’s Policy Manual 
that was updated in December 2019 is already on the website. 
 

3. FLMD Strategic Plan Development – We are approximately 90% complete with our 
Strategic Plan at this point and it is coming along well.  We are at the point of identifying 
the tasks required to complete our long-range goals.  Still shooting to have it completed 
and posted on our website by the end of April 2020. 
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4. New Website – Our new website went live in early March and we too hope that you all 

wind find it more informational, more aesthetically pleasing and more navigable.  We 
continue to make quality updates to it weekly and are highly encouraging people to 
spend some time investigating the information we have on it. 
 

5. Long-Range Capital Improvements Plan (CIP) – As you recall, the purpose of this Capital 
Improvements Plan is to identify all of the required upgrades and repairs that would be 
required on our water, wastewater and roads and buildings over the next 20 years.  This 
plan is also crucial to being able to seek funding from different sources as well.  The 
quote that we received from San Juan Engineering was $59,930.00.  I put out an RFP 
to get 2 other quotes and after refining our requirements with 2 very qualified Durango 
companies, (SHE Inc. – Short, Elliot and Hendrickson and Plummer., and Plummer), 
they both chose not to submit a quote because of the knowledge of our systems and 
experience that San Juan Engineering has had in the past with working with the 
District.  So, I asked both companies to complete “peer reviews” of San Juan’s quote so 
I would know internally if San Juan’s quote was fair and reasonable.  SHE stated, “I 
spent some time this am looking this over and it appears to be very thorough and 
reasonable in cost to me considering the work proposed and the project scope”. I 
received Plummers’ peer review comments yesterday. We hope to have this contract 
awarded shortly.  As you recall, we have the rate study on hold so we could factor the 
capital improvement costs into the equation.   
 

6. Current Lease on the Mountain View Property – Our present lease with Sower Properties 
had expired on June 30th, 2018. We updated the lease through December 2020 and 
there is a provision to enter into an additional 2 years and the landlord will not exercise 
the 3.5% increase during that period. 
 

7. Paving Front Entrance – Alpine and Service Road – As you recall, we requested quotes 
to asked Four Corners Materials to pave the 2 entrance roads from County Road 501 
to the first turn around area (Alternate 1) and Alternate 2 to the school bus turn around.  
Below is a summary of the quotes we received: 
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8. May 5, 2020 Election – The May 5th, 2020, Board of Directors Election is just 21 days 

away from today and we continue to be in full preparation for that.  Robin, Shauna and 
Dave’s positions will become vacant and below is the list of the 10 candidates 
(disregarding any write-in candidates) vying for 3 spots: 
 

Derrick Martin, Jassmyn Fouts, Jayne Bates, Robin Kissell, Mark Rushfeldt,  
Julie Itter, Shauna Unger, Daniel Dvojack, Christopher Webb, David Sheetz 

 
Since this is a TABOR issue due to the ballot initiative with the voters voting on the 
financing of the new office building, this is a mail-in ballot only.  The TABOR notice was 
mailed out and all registered voters should have received it by now.  I want to thank 
Geoff Craig for his assistance with the TABOR notice…very much appreciated.  The 
Notice of Mail-in Ballot has been on our website and posted at the Mailstop for a while 
now.  We picked up the mail-in ballots yesterday and will mail all of them out this week 
to all eligible voters.  If you need an Absentee Ballot, the application is on our website 
or available in our office.  It must be filed with the DEO by the close of business on 
April 28th, 2020.  Reminder… voting will not be in person; all ballots (absentee or mail-
in) must be received by the Election Judge at the FLMD office at 271 N. Mountain View 
Drive, #107 no later than 7:00 pm on May 5th to be counted.  If for some reason, you 
do not receive a mail-in ballot next week and are eligible to vote in this election, please 
contact our office asap.  We have coordinated with our election judges and are good to 
go!  The FLMD has a lot of important issues and initiatives on the forefront and we need 
Directors that have integrity, that are selfless, have great business sense, that look out 
for the entire subdivision and that will help us continue to make a positive difference 
in this neighborhood.  

 
The Meet and Greet with the new candidates will be on April 19th @ 3:00 pm via Zoom.  
Charissa Hannigan will facilitate it.  The Zoom meeting information is on the website 
as well as posted at the Mailstop. 

 
9. Utility Billing Program Initiatives – Next week will be adding e-billing to utility billing 

system as an option for receiving your bills each month. Stay tuned for more 
information about how you will be able to sign-up for this new service and how it will 
work. For those who prefer cards you’ll be glad to know that we have finally received 
our shipment 10,000 Utility billing cards.    

 
10. Financial Audit – As you know, we awarded the contract to HintonBurdick for $11K.  

This contract included the base year (2019) and the possibility of an additional 4 years 
at this base cost of $11K with annual cost of living increases of 3% to 4%.  Their 
Fieldwork Stage has started, but they will not be coming here due to the COVID-19 
pandemic.  We are providing much of our data electronically and will be having many 
discussions over the phone.  The Wrap-up stage will be early May, whereby they will 
provide their findings and recommendations to the Board of Directors. 
 

11. New Office Design and Possible Construction Request for Proposal (RFP) –    
 
• Bids – This RFP for either stick-built or modular construction was issued on 

January 23rd and we received 2 bids for stick-built construction.  As part of this 
RFP process, we developed a comprehensive FLMD Design Standards & Guidelines 
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document for commercial buildings which gave each bidder significant building 
(interior and exterior construction, finishes, etc.), site requirements, and the list 
goes on to which they needed to base their bid on.  The Design Standards & 
Guidelines for Commercial Buildings document is also posted on our new website.  
We also required that the bidders provide us with a base cost for the building 
(approx. 1600 sf), and Alternate costs for a Board meeting space (approx. 600 sf for 
50 people) to and solar energy to replace 100% of the solar load.  The bids were as 
follows: 

 
 
 
 
 
 
 
 
 

 
 
 
Then when we included approximately $30K for electric, natural gas and Centurylink 
utilities and $3,000 for detailed construction drawings, our total is $455K.  There has 
been a lot of discussion on why I felt that this project should be rebid given the $265K 
costs we received for the modular building when the Building Committee was working 
on this effort.  I completed a Discussion paper for the Board on my reasons and I have 
attached a copy of that as well (Attachment A). 

 
• Pros and Cons – We completed the Pros and Cons and placed that on our website.  

We only received about 7 written comments and they then went into our TABOR 
notice that all eligible voters should have received by now.  Thank you to those that 
took the time to comment. 
 

• Total Costs Spreadsheet – For the potential construction of the new office building, 
I wanted to ensure that everybody was aware of all of the costs that would make 
this office relocation possible.  With that, we completed the Office Relocation and 
Associated Costs spreadsheet and placed that on our website too.  I have attached 
that as Attachment B.  Note that the monthly mortgage costs are broken down to 
include both of the Additive Alternates, and for the different variations of the 
Additive Alternates. 

 
• Message from a Board Member (Attachment C). 
 

• Lot Legalization/Consolidation – In coordination with La Plata County Planning 
Department, they had initially requested that we go through their lot 
legalization/consolidation process because we all thought the land where we 
proposed to build the new office consisted of 2 separate lots.  Long story short…the 
Planning Department has backed off on this because Tom Loch from Land Title 
Guarantee Company (LTGC) researched this and found that past 2 deeds that have 
been recorded show this land to already be one parcel.  So, the lot 
consolidation/legalization process is not required.  On a side note…LTGC was an 
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incredible resource through this and they even spoke/battled with the County on 
FLMD’s behalf.  LTGC did not even charge us for their time because they officially 
did not have to provide the documents that the County was asking from them.  This 
was about a $500 savings to the community!   
 

If all goes as planned, we would expect that construction would be complete by the end 
of January 2021.  
 

12. Grazing Lease – We renewed our grazing lease this season with McKee Cattle Company.  
We also received their Certificate of Insurance and the Mckees also coordinated with 
the Forest Service since the cattle will be on their land as well.  We ask that people 
respect the fences and not damage them.   
 

13. Future Board Meetings – There is a Resolution for the Board’s approval for 7:00 pm 
Board meetings from May through December…that’s the first issue.   Second, given the 
COVID-19 pandemic, meeting in person for the next few months will most likely be out 
of the question.  Given that, we have implemented Zoom audio and video 
teleconferencing in the interim.  We will continue using this as it meets the Open 
Meetings Law.  However, the annual cost of Zoom for the Standard package is $161.75.  
On top of that, we will have a monthly cost of $151.06 for a webinar package that can 
accommodate up to 500 participants, and a $40.00 cost for cloud recording.  In the 
future, when we are able to meet in person again, here are our options: 

 
• Community Center – depending upon the results of the Building Condition 

Assessment contract. 
 

• New Board Room – If the voters approve the financing for the new meeting space at 
the May 5th election. 
 

• Rental Space at the Library – The library can accommodate about 50 people in their 
2 meeting spaces at $40.00 per meeting.  They have wi-fi and a telephone jack in 
the space as well. 
 

• Zoom – Continue regardless of the physical meeting space. 
 

14. Building Condition Assessment RFP, Community Center – After getting some invaluable 
input from potential bidders, we revised our RFP and reissued it on March 13th with a 
due date deadline of April 10th. As you recall, we are requesting an interdisciplinary 
team to first assess the condition of the building by looking at the foundation, roof, 
walls (interior and exterior), fire and life safety issues, HVAC systems, electrical and 
plumbing systems.  Then, we are requesting cost estimates on what it will cost to repair 
it, all relative to the cost of constructing a new facility. More to follow.   

 
15. Personnel Changes – Jeb Schroeder resigned on April 4th, 2020.  It is unfortunate when 

good people leave, but this gives us an opportunity to evaluate our O&M organization 
and to determine what the best long term solution is before we fill the position. 

 
16. Mailstop Post Office Box Maintenance – We executed the agreement with USPS after 

determining the maintenance responsibilities of each party.  To date, we have repaired 
the electrical service, installed a heater in the building, coordinated the replacement of 
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and relocation of the blue box by our FLMD box (one-stop shopping), removed 
disgusting newspaper boxes, and we will be cleaning all of the boxes and repairing the 
concrete slab on the west side of the building.  We also asked USPS to provide us with 
potential sources to provide a couple larger parcel boxes so they can deliver larger boxes 
to the mailstop.  More to follow. 

 
17. Drinking Water Well Pumping Report – We compiled the January drinking water well 

report and e-mailed it to state water commissioner Warren Gabbert on February 1st.  
Pumping records for the 4 wells we pumped about 2.8 million gallons in February 2020 
and 3.0 million gallons in March 2020.  We are seeing water usage increase even this 
month; most likely due to all of the people being home and the additional 
cleaning/disinfecting. 

 
18. Horseman’s Lodge Agreement – We fully executed the Agreement with the new 

Horseman’s Lodge owner to provide them with “Out of District” water on February 21st, 

2020.  This Agreement had gone unsigned for sometime due to the change in ownership. 
 

19. Fire Mitigation – I met with Charlie Landsman (La Plata County Coordinator for the 
Wildfire Adapted Partnership) the end of February and we had a great discussion about 
the goals of their program and the 75%/25% grant that residents can take advantage 
of.  We posted quite a bit of information on our website and Charlie has agreed to be 
part of May’s Board of Director’s meeting to provide more details.   
 

20. Colorado Open Records Act (CORA) Requests – We received a total of 8 CORA requests 
from the same person since the first week of January 2020; 6 in January, 1 in February 
timeframe and the other on April 7th. Below is the table that we will keep updated on a 
monthly basis: 

 
 
 
 
 
 
 
  
 
 
 
 

 
21. Wildlife feeding – I met with Ty Smith from the Colorado Parks and Wildlife Department 

after he had been again been investigating complaints in the neighborhood for people 
that had been feeding deer and bear. In addition to this activity being illegal, it also has 
long-term effects on the animal’s abilities to live in the wild.  He was inquiring what the 
FLMD could do about this, which is not much since that does not fall within our charter.  
I did post this information on our website with links to their website.  Ty Smith has 
agreed to have a representative at the May board meeting.  
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22. Parks Upgrade Plans – Over the past 4 years, FLMD has had on average approximately 

$55K total budgeted in “Recreation” in the General fund.  This year the total is $57K, 
and with the funds budgeted in 3 of the task codes for outside services, repairs and 
supplies (approx. $24K for each year), we have developed a 4-year Parks Upgrade 
Masterplan (2020 – 2023).  The goal is to make these areas more usable and safer for 
residents to connect and enjoy the outdoors. Our emphasis will be on providing 
amenities for Lake Simpatico, the Community Center Park and the park on 
Meadowbrook Drive.  The 2 gazebos from the Home Deport for Lake Simpatico and the 
Community Center have arrived and we will construct them this summer.  You can 
view the details on our website.  We will be ordering the other equipment planned for 
2020 soon.  This Plan is on our website, and a separate copy is being provided to the 
Board. 
 

23. Contracts – Shortly after arriving here, I noticed that we had been doing a lot of business 
with contractors and vendors without sufficient binding contracts.  After coordinating 
with La Plata County Purchasing Department, we now have contracts that we have in 
place for all of our professional service vendors and we have a template that we will use 
for any construction projects.  Additionally, FLMD had the practice of contacting 
companies yearly to get their bids, which is a complete waste of time.  Our new contracts 
will be multi-year contracts where either party can terminate if needed.  This will save 
a tremendous amount of $. 
 

24. Company Decals – In coordinating with Alert Signs, we had them develop FLMD decals 
that we are placing on all of our heavy equipment.  Although our equipment is old, 
these decals instill a sense of identity and pride with our personnel. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

25. Weed Spraying Contracts – We are awaiting a signed contract from Four Corners Weed 
Control and we will update our files once received.  They have also agreed to enter into 
a multi-year contract for these services.  We will review our “No Spray” list for this year 
as well.    
 



MANAGER’S REPORT 
APRIL 14, 2020 

Page | 8 
 
 
26. Lawn Maintenance and Mowing Contract - I requested bids from 4 different vendors to 

maintain the lawns and trees at the front entrance and around the Community Center,  
The low bidder was Great Western Reclamation dba Lawn General out of Aztec, NM and 
their bid was $770.00 per month, which is half of what we paid for these services the 
summer of 2019.  We have a contract in place for the base year plus 4 additional years. 
 

27. Lake Stocking – We have coordinated with Dan Sherwood from Silver Springs Trout 
Farm to provide both trout and carp for this summer.  We expect the delivery of both 
trout and carp sometime in late May timeframe. 
 

28. LPEA Wood Cutting Contract – I’ve reached out to LPEA’s Foresty Specialist to 
determine when and where they will start their project and I am awaiting a return phone 
call.  More to follow. 

 
29. Trash and Brush/Slash Disposal – Starting on March 23rd, we closed our Brush and 

Slash pile due to the health advisory published by the Colorado Department of Public 
Health and Environment (CDPHE).  In that health advisory, they “highly discouraged” 
open burning to reduce the potential for additional respiratory effects from smoke to 
people with heart and/or lung disease.  This was in response to the COVID-19 
pandemic.  We are encouraging people to take their slash or brush to the Bayfield 
Transfer station or Bondad Landfill until this advisory is lifted by CDPHE.  In the 
meantime, we have people attempting to dump their brush and slash into the 
dumpsters, which ultimately needlessly costs the residents additional dollars.  To 
combat that, we hired our part time maintenance laborer (up to 15 hours per week) a 
month ahead of time to help us deal with that and the continuing issues of what is 
shown below. 
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30. Dump Truck – In the 2020 budget, we budgeted $20K for the replacement of our dump 

truck and we found one in Gem Village that more than fit the bill.  After having Lynn 
Parks from Advantage Repair Services evaluate the equipment, we determined that it 
was definitely a good buy.  The asking price was $14K and we bought it for $12K due 
to Jim’s key negotiating skills.  Additionally, our staff has made some quality minor 
repairs and the 2 photos below show the before and after photos of the dump truck: 
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March 27, 2020 

MEMORANDUM FOR THE RECORD 

SUBJECT: Reasons Leading up to the Decision to Re-advertise for Additional Proposals 
to Construct the New Office Building in Forest Lakes Subdivision 

PURPOSE 

I have received a few questions which connotates confusion about why I felt it was 
necessary to re-advertise for the construction of the new office space in Forest Lakes 
despite the bid the District’s Building Committee received from Clayton Homes in 2019.  
I have several reasons and I will describe them below. 

DISCUSSION 

For starters, I will state definitively that: 

1. None of my reasons for re-soliciting the solicitation had to do anything with the
building being a “modular” home, as has been stated.

2. My reasons were not meant to discredit the Building Committee for any of the
hard work they had done.

3. I will strongly negate the accusation that my actions were based on somehow
wanting to sabotage the initiative so it will fail for the subdivision.

Rather, my decision to resolicit the bid was based upon the following: 

• Lack of Detail in the Solicitation Documents.  Upon my hiring and subsequent
transition with Jon Wolf, I learned that we had only received 1 bid on the
solicitation.  That was my first “red flag” that there was some kind of issue
because for this type of routine building we were interested in constructing, it
would have made sense to have other interested firms.  During additional
discussions, I learned the following specifically from Jon:

o The only documents that the District had that supposedly defined our
requirements was a floor plan and a worksheet.

 First off, the floor plan has Skyline’s logo on it, which only confused
potential bidders on why the District was advertising a plan (with
no room identification labels, specific information, etc.) under
another company’s logo. Additionally, where is the legend that
explains what all of the symbols mean, what the rooms are, what the

Attachment A
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dashed lines are in certain rooms, the size of the windows, what 
“FG” stands for, etc. This lack of detail adds a tremendous amount 
of confusion.   
 

 Secondly, although the worksheet may have been somewhat 
informational, it lacked any specificity for a contractor to provide a 
bid on.  For instance, the only real dimensions I noted in the 
worksheet had to do with the concrete patio.  Additionally, there 
wasn’t any detailed information on window sizes, window heights, 
ceiling heights, roof truss types, exterior siding types of ceilings, wall 
finishes, types and quality of flooring, counters (and sizes) for 
visitors, hollow or solid core doors, types of interior and exterior 
lighting, HVAC – forced air or hydronic, types and grades of 
fixtures, roof slope, roof type, roof material, wall construction and 
insulation, proof of Americans with Disabilities (ADA) compliance, 
etc.  A bidder can’t provide a bid if they do not know what the 
District’s requirement is.  Additionally, this worksheet had Skyline’s 
name on it, which should not have been used to solicit additional 
bids for the District. 
 

o Jon and I also discussed that when the solicitation with the 2 documents 
went on the street, he was barraged with questions from several potential 
bidders.  He plainly stated that he could not provide a solid answer because 
the information was not in the 2 documents.  Furthermore, when he did 
provide an answer, he should have officially sent that information out to 
all potential bidders through an addendum or clarification so all of the 
bidders would have had the same information.  This ensure fairness to the 
bidders.  The concluding question then was, “why didn’t all of those 
interested parties provide bids?”  My guess is that the lack of detail 
amounted to uncertainty and risk to them! 
 

o Cost Per Square Foot for the Modular Building.  The bid for the modular 
building was $265K and that amounted to a cost per square foot of 
approximate $125.  The average cost per square foot of modular buildings 
during this time was anywhere from $100 to $200 per square foot.  Given 
that the $125 was at the lower end of the spectrum, that concerned me about 
the durability of the materials that were going to be provided.  Again, given 
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that the District did not provide the requirements for those materials, we 
had no idea what we were getting in the bid. 

 
• American with Disabilities Act (ADA) Compliance.  This is a public building and 

ADA compliance is a non-negotiable requirement.  Nowhere was this 
requirement specified in the solicitation.  

In the past 36 years of being in the architectural, engineering and construction 
industry, I have literally advertised hundreds of solicitations for projects similar to 
this.  In that time, I learned that the quality of the information you provide is directly 
equivalent to the quality of the proposal you get in return.  To address the issues I 
noted above, I placed a “Requirements” solicitation on the street where I provided 
solid requirements and potential bidders provided a solid bid based upon that 
requirement.  The RFP is attached as a reference and note that it encouraged both 
modular and stick-built construction. You’ll also note that the RFP asked for separate 
costs for a new Board of Director’s meeting space and for solar electricity that will 
replace the future electricity costs.  Note: the proposals to complete the Building 
Condition for the Community Center are due to the District by April 10th, 2020. To 
specifically describe our requirements, I also attached a FLMD Design Standards and 
Guidelines Document to the Solicitation.  This document provided detailed and 
specific information on what our requirements were in a multitude of different areas, 
to include: roofs, building materials and finishes, lighting, access, solar, etc.   

We received 2 stick-built bids and they were as follows: 

 

 

 

 

 

 

Of course, Hotter Construction won the bid at a cost of $425,188.  I also provided this 
information as well in early March.  In the cost of construction range I discussed above 
for modular buildings, they ranged from $100 to $200 per square foot.  With Hotter’s 
bid, we are less than the high end, and we are getting a Board meeting space and solar. 
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You may be asking why we are now at $455K?  The reason is shown below…it is due to 
utility costs that will be provided by others: 

 

 

 

 

 

 

 

 

 

 

CONCLUSION 

Again, my reasons for re-soliciting the previous RFP for bids was very simple, i.e., in my 
opinion the previous documents lacked sufficient detail to get a solid bid and that was 
not in the best interest of Forest Lakes.  My suspicion is that we would have been paying 
additional $ for the needed quality of materials and ADA compliance once we had 
settled on the $265K.  To what extent?  I can not tell at this point. 

 

 

Keith Rountree, Manager 
Forest Lakes Metropolitan District 
  

2 Attachments: 

1. RFP 
2. Facilities Design Standards and Guidelines 

 



As of March 20, 2020

Cost
338,202.00$                   
63,670.09$                     
23,316.25$                     

425,188.34$                 
10,000.00$                     
10,000.00$                     
5,000.00$                       
3,000.00$                       

28,000.00$                   
453,188.34$                 
455,000.00$                 

36,400.00$                     

Cost
1,800.00$                       

5,000.00$                       
1,400.00$                       
1,180.00$                       
1,700.00$                       

15,000.00$                     
26,080.00$                   

14,000.00$                     

1 - The 3 costs shown include the complete building;  Alternates 1 and 2; parking and water, sewer from the main line to the building, permits, and electric to the 
building.
2  - Hotter Construction will dig the trench for the natural gas line and Black Hills Energy will install the line.

3  - This is the total amount that we will seek a loan for, if we include both Additive Alternates.  Below are the different scenarios:

Total Rounded3

Contingency for unanticipated costs is not being included as part of the loan; it will need to come from the Operational Budget or 
Reserves (8% of the total estimated cost)

Notes:

Notes:
4 - Attorney's costs are already accounted for in the 2020 Operational Budget.

Office Relocation and Associated Costs - Attachment B

Construction Costs

Item
1.  New Facility - Constructed by Hotter Construction1 

     A.  Alternate 1 - Board Meeting Space (Capacity - 50 people)
     B. Alternate 2 - Solar Energy - 100% of the Total Electric Load
Subtotal
2.  Electric to be Provided to the Site (LPEA)
3.  Natural Gas to be Provided to the Site (Black Hills)2

4.  Centurylink (Telephone and Internet)
5.  Detailed Construction Drawings

Subtotal
Total

Associated Costs for FLMD (Not Part of the Loan)

5.  Appliances - Microwave/hood ($400), gas stove ($700) and refrigerator ($600) - The Home Depot)
6.  3rd Party fees - Inspection fees, appraisal, title insurance, loan origination fee, etc.

Total

4.  Water and Sewer to be Provided to Site and lines tapped by FLMD Personnel5

Item
1.  Moving Costs (Green Apple Moving Company)

2.  Furniture (Initial - Desk (1), desk chairs (3), book shelves (5), computer for Billing Clerk (1), Small kitchen table and 4 chairs, and 
50 fold-up chairs)
3.  Blinds ((all doors (4) and windows (10))
4.  Attorney's Fees (Review of the loan documents - 3 hours @ $295.00/hr)4

5 - Costs are not shown in "Associated Costs for FLMD" since we do not charge ourselves for the service.



Item New Building Costs Lease Costs
1.  Mortgage / Lease Costs6

2,155.00$                        1,659.49$                       
2.  Building Maintenance Estimates (FLMD Personnel, 1% of the Building Cost)7 354.32$                           -$                               
3.  Snow Removal - (FLMD Personnel - Assume 1 plowing per week, November 15 to April, 30 minutes 
time, 1 person) 50.00$                             34.00$                            
4.  Utility Costs (Monthly)
      -  Electric8

25.00$                             45.00$                            
      -  Water -$                                40.00$                            
      -  Sewer -$                                45.00$                            
      -  Natural Gas 40.00$                             -$                               
      -  Internet 105.00$                           105.00$                          
      - Telephone 390.00$                           390.00$                          
5.  Insurance Coverage (both building and content - T. Charles Wilson - current company) 45.00$                             3.75$                              

Subtotal 3,164.32$                      2,322.24$                     
Net Difference Between New Construction and Lease Costs (Monthly)

Net Difference Between New Construction and Lease Costs (Yearly)

28.00$                            
29.50$                            

Cost
2,700.00$                       

2,700.00$                     

6 - The current mortgage ($455,000) including both Additive Alternates will be through Bank of Colorado at 2.99% for 5 years + 2.47% for the remaining 20 years.  
Here are the monthly costs for each of the options.

7 - We could not determine what the landlord pays/paid for maintenance of the lease space because his agreement covers all major repairs, and we could not see 
where there have been.  In any event, the cost to maintain the new office space will be borne solely by FLMD. Maintenance costs typically can range anywhere from 
1% - 2% of the home's purchase price.  In this case, since the building is new, we are forecasting 1% on average.

Item
1.  Furniture - Long term for additional people (2 desks, 2 bookshelves. 2 computers, 2 desk chairs)

Subtotal

Other Costs

8 - The costs shown for electric are minimal because that service will be replaced with solar.  However, LPEA charges a $25.00 per month fee (user connection fee).  

Monthly Maintenance, Utility Costs, Mortgage and Insurance Costs

842.08$                                                               
10,105.00$                                                          

      -  Water
      -  Sewer
Notes:

Costs below for water and sewer are not included in the Monthly Maintenance costs since we do not charge ourselves for the service.



My opinion on this issue has no bearing on the up coming election question for voter approval 
to obtain a loan of less than $455,000.-. The board has NOT decided on what an office would 
look like and its size. The information that Keith published is an estimate of what could be 
done and the cost. 
 
The issue of moving the office was started by residents who want the office moved in 2019, 
this is not the first time it has come up. One idea was to get a construction trailer for $8,000.- 
in move into that. What did happen is the board formed a committee of 2 board members and 
3 residents to determine the feasibility of moving the office. 
 
Committee findings were: 

Yes, there is a desire to move the office. 
They came up with a worksheet of cost for a modular floor plan. Never approved. 
They wanted to pay cash (our reserves) for that worksheet cost of $273,000.-. 

The board voted against cash and recommended a loan. 
Committee believed board has approval to enter into a loan, not so per Tabor (CRS). 
At that time we ran an advertisement for additional bids to build the office, no  

responses. 
 
Then the board hired Keith (11/2019) as the district manager. He took the project and started 
filling in the blanks by a more thorough review and plan. 
 
 He defined the office space requirement. 
 He added a conference room because of the poor condition of the rec. center. 
 He added ADA requirements for a commercial building. 
 He added energy efficiency through solar panels. 
 He estimated any additional cost that would be associated with a move. 
 
You have seen his results and the board has yet to vote on what we recommend if voters 
approve a loan. 
 
One could also say that we have wasted almost $30,000 per year renting. That would almost 
be $1,500,000.00 so far since we are almost 50 years old! So, lets use the chalet property for 
something and build equity rather continue to pay rent. 
 
Moving the office would be NICE but is not a necessity. The board also has a decision to 
make about paving the front entrance and do away with pot hole alley ($183,000), more 
important and we can pay cash. We are also faced with balancing a budget that does not dip 
into reserves (retained earnings), this is being addressed by a third party review of fees this 
year. And we have an aging infrastructure that will probably have to be addressed. 
 
Bottom line this is not an easy decision facing the board right now. Board member should 
remember what their responsibility is under Colorado Law: 
 
“A Director has a general, common-law fiduciary obligation to the District. §24-18-103, 
C.R.S. This obligation does not extend to each individual resident of the District, but rather to 
the District itself. As a fiduciary, the Director has the duty to exercise the utmost good faith, 
business sense, and astuteness on behalf of the District." 
 
Tony Schrier,   FLMD Director 
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Maintenance Activities 

• Took chains off of grader and installed new cutting edge 
• Removed wing off grader 
• Continued grading roads 
• Repair blower in blower building  
• Remodeled shop bathroom 
• Sent three employees to road building and safety class by LTAP 
• Checked ditches (Bennet-Myers and Little Bear Creek). Bennet-Myers had beaver 

dam in it, working to keep clear. Little Bear Creek needed reinforcement at head 
gate and holes plugged 

• Poured concrete for new payment box and mailbox at mailstop 
• Bought new Dump Truck 
• Began work on new dump truck (Strip and repaint) 
• Replaced wing cable on P5 plow truck 
• Summerized plow trucks and put into storage at lower yard 
• Started placing mulch on the trail around Lake Simpatico 

 

Status of Vehicle Fleet 

Equipment Total Number Status 
Snow Plows 5 Summerized plow trucks, 

put into storage in lower 
yard. 

Dump truck 1 Striped and repainted new 
dump truck 

 

Safety Incidences (Previous Month) 

 

Month # of Incidences Status 
November 2019 1 Jeb Schroeder’s Work-related injury to his 

finger. 
December 2020 0 No Incidences. 
January 2020 0 No Incidences. 
February 2020 0 No Incidences. 
March 2020 0 No Incidences. 

 



FOREST LAKES METROPOLITAN DISTRICT
GENERAL FUND REPORT - 2020 Computer/©/FLMD Financials
DATE: February 5, 2020

ACCT # LINE ITEM Budget FEB-17% Y-T-D BAL % BGTD MAR-25% Y-T-D BAL % BGTD DEC-100% YR END BAL % BGTD

BEGINNING BAL 1/1
OPERATING REVENUE

310.000 REC INCOME 750$                      1,467$       1,467$            (717)$          196% 1,467$           (717)$             196% 1,467$                       (717)$                  196%
310.030 CONSV TRUST FUND 8,300$                  -$                     8,300$        0% -$                    8,300$           0% -$                                8,300$                0%
310.070 PROPERTY TAX 330,608$              113,238$   114,957$       215,651$   35% 39,962$     154,919$      175,689$      47% 154,919$                  175,689$           47%
310.080 HIGHWAY USER TAX 79,368$                -$                     79,368$     0% -$                    79,368$        0% -$                                79,368$              0%
310.120 LATE FEES 1,400$                  139$           226$               1,174$        16% 202$          428$              972$              31% 428$                          972$                   31%
310.130 MISC. INCOME 2,500$                  227$           479$               2,021$        19% 482$          961$              1,539$           38% 961$                          1,539$                38%
310.150 OWNERSHIP TAX 60,000$                6,451$       17,097$          42,903$     28% 4,997$       22,094$        37,906$        37% 22,094$                     37,906$              37%
310.160 P/I DELINQUENT TAX 700$                      -$                     700$           0% 5$               5$                   695$              1% 5$                               695$                   1%
310.180 ROAD FEES 140,000$              11,604$     22,520$          117,480$   16% 12,091$     34,611$        105,389$      25% 34,611$                     105,389$           25%
310.200 TRASH FEES 94,000$                8,425$       16,210$          77,790$     17% 8,839$       25,049$        68,951$        27% 25,049$                     68,951$              27%
310.212 MAIL BOX FEES 8,500$                  731$           1,420$            7,080$        17% 732$          2,152$           6,348$           25% 2,152$                       6,348$                25%

TOTAL OPR REVENUE 726,126$              142,281$   174,376$       551,750$   24% 67,309$     241,686$      484,440$      33% -$                      241,686$                  484,440$           33%

NON OPERATING REVENUE

310.075 GRANTS -$                           -$                     -$                100% -$                    -$                    100% -$                                -$                         100%
310.090 INVESTMENT INCOME 7,000$                  529$           1,123$            5,877$        16% 470$          1,594$           5,406$           23% 1,594$                       5,406$                23%
310.100 LAND TRANSFER FEES 1,500$                  50$             50$                  1,450$        3% 50$                1,450$           3% 50$                             1,450$                3%
310.180 CHARGES(ROAD) 1,500$                  -$                     1,500$        0% -$                    1,500$           0% -$                                1,500$                0%
310.190 SALE OF ASSETS -$                           (3,057)$           3,057$        100% (3,057)$         3,057$           100% (3,057)$                      3,057$                100%
310.200 RESERVES 30,000$                -$                     30,000$     0% -$                    30,000$        0% -$                                30,000$              0%
310.201 TRANSFERS IN 70,653$                -$                     70,653$     0% -$                    70,653$        0% -$                                70,653$              0%
310.210 ROAD IMPACT FEES 3,150$                  -$                     3,150$        0% -$                    3,150$           0% -$                                3,150$                0%
310.211 TRNSFR FROM IMPACT 6,850$                  -$                     6,850$        0% -$                    6,850$           0% -$                                6,850$                0%

TOTAL NON-OPR REV 120,653$              579$          (1,883)$          122,536$   -2% 470$          (1,413)$         122,066$      -1% -$                      (1,413)$                     122,066$           -1%

TOTAL GF REVENUE 846,779$              142,860$   172,493$       674,286$   20% 67,780$     240,273$      606,506$      28% -$                      240,273$                  606,506$           28%

OPERATING EXPENSES
-ROAD DEPT-

610.050 EQUIPMENT REPAIR 32,280$                1,267$       2,167$            30,113$     7% 939$          3,106$           29,174$        10% 3,106$                       29,174$              10%
610.060 FUEL 20,000$                1,608$       3,662$            16,338$     18% 3,662$           16,338$        18% 3,662$                       16,338$              18%
610.150 OUTSIDE SERVICES 5,000$                  308$               4,692$        6% 308$              4,692$           6% 308$                          4,692$                6%
610.160 PENSIONS/BENEFITS 37,506$                905$           2,257$            35,249$     6% 913$          3,170$           34,336$        8% 3,170$                       34,336$              8%
610.180 REPAIRS/MAINTAIN 125,000$              -$                     125,000$   0% -$                    125,000$      0% -$                                125,000$           0%
610.190 SALARIES 101,113$              6,734$       13,809$          87,304$     14% 6,750$       20,559$        80,555$        20% 20,559$                     80,555$              20%
610.192 SUPPLIES, OPERATE 7,500$                  536$           4,052$            3,448$        54% 373$          4,425$           3,075$           59% 4,425$                       3,075$                59%
610.210 UTILITIES 10,000$                1,736$       1,736$            8,264$        17% 793$          2,529$           7,471$           25% 2,529$                       7,471$                25%

TOTAL ROAD 338,399$              12,785$     27,990$         310,409$   8% 9,768$       37,758$        300,641$      11% -$                      37,758$                    300,641$           11%

-RECREATION DEPT-
710.060 FUEL 2,500$                  201$           458$               2,042$        18% 458$              2,042$           18% 458$                          2,042$                18%
710.150 OUTSIDE SERVICES 1,500$                  252$               1,248$        17% 252$              1,248$           17% 252$                          1,248$                17%
710.160 PENSIONS/BENEFITS 7,849$                  170$           423$               7,426$        5% 171$          594$              7,255$           8% 594$                          7,255$                8%
710.180 REPAIRS/MAINTAIN 10,000$                95$             190$               9,810$        2% 95$             285$              9,715$           3% 285$                          9,715$                3%
710.190 SALARIES 21,163$                1,262$       3,161$            18,002$     15% 1,266$       4,427$           16,736$        21% 4,427$                       16,736$              21%
710.192 SUPPLIES, OPERATE 10,000$                146$           511$               9,489$        5% 146$          657$              9,343$           7% 657$                          9,343$                7%
710.200 TELEPHONE -$                           -$                     -$                100% -$                    -$                    100% -$                                -$                         100%
710.210 UTILITIES 3,000$                  156$           407$               2,593$        14% 75$             481$              2,519$           16% 481$                          2,519$                16%

TOTAL RECREATION 56,012$                2,028$       5,402$            50,610$     10% 1,752$       7,154$          48,858$        13% -$                      7,154$                       48,858$             13%

-ADMINISTRATIVE-
900.011 AUDITING 3,500$                  -$                     3,500$        0% -$                    3,500$           0% -$                                3,500$                0%
900.015 BANK FEES 300$                      -$                     300$           0% -$                    300$              0% -$                                300$                   0%
900.050 EQUIPMENT REPAIR 10,000$                1,516$       3,516$            6,484$        35% 1,901$       5,417$           4,583$           54% 5,417$                       4,583$                54%
900.090 INSURANCE 16,000$                146$               15,854$     1% 455$          601$              15,399$        4% 601$                          15,399$              4%
900.121 LEGAL 15,350$                864$           1,359$            13,991$     9% 43$             1,402$           13,948$        9% 1,402$                       13,948$              9%
900.130 MEETING EXPENSE 500$                      17$                  483$           3% 17$                483$              3% 17$                             483$                   3%
900.131 MISCELLANEOUS 2,500$                  25$             25$                  2,475$        1% 25$                2,475$           1% 25$                             2,475$                1%
900.150 OUTSIDE SRVS TRASH 70,000$                -$                     70,000$     0% 4,480$       4,480$           65,520$        6% 4,480$                       65,520$              6%
900.160 PENSIONS/BENEFITS 41,868$                1,075$       2,680$            39,188$     6% 1,084$       3,764$           38,104$        9% 3,764$                       38,104$              9%
900.161 POSTAGE 2,000$                  186$           232$               1,768$        12% 232$              1,768$           12% 232$                          1,768$                12%
900.181 RENT 10,113$                830$           1,660$            8,454$        16% 830$          2,489$           7,624$           25% 2,489$                       7,624$                25%
900.190 SALARIES 112,870$              8,247$       20,527$          92,343$     18% 8,266$       28,793$        84,077$        26% 28,793$                     84,077$              26%
900.191 SUPPLIES, OFFICE 5,000$                  156$           867$               4,133$        17% 261$          1,128$           3,872$           23% 1,128$                       3,872$                23%
900.192 SUPPLIES, OPERATE 8,270$                  906$           2,157$            6,113$        26% 206$          2,363$           5,907$           29% 2,363$                       5,907$                29%
900.200 TELEPHONE 6,500$                  1,303$       3,157$            3,343$        49% 158$          3,315$           3,185$           51% 3,315$                       3,185$                51%
900.202 TRAVEL/TRAINING 500$                      -$                     500$           0% -$                    500$              0% -$                                500$                   0%
900.210 UTILITIES 2,000$                  144$           273$               1,727$        14% 90$             363$              1,637$           18% 363$                          1,637$                18%

TOTAL ADMINISTRATIVE 307,271$              15,250$     36,615$         270,656$   12% 17,774$     54,389$        252,882$      18% -$                      54,389$                    252,882$           18%

TOTAL OPERATE EXP 701,682$              30,064$     70,007$         631,675$   10% 29,294$     99,300$        602,382$      14% -$                      99,300$                    602,382$           14%

OPERATING BALANCE 24,444$                112,217$   104,369$       38,016$     142,385$      -$                      142,385$                  

NON OPERATING EXPENSES
900.910 ROAD IMPACT EXP 10,000$                -$                     10,000$     0% -$                    10,000$        0% -$                                10,000$              0%
900.920 BAD DEBTS 1,000$                  -$                     1,000$        0% -$                    1,000$           0% -$                                1,000$                0%
900.921 BOND TRUSTEE -$                           -$                     -$                100% -$                    -$                    100% -$                                -$                         100%
900.930 CAPITAL OUTLAY 20,000$                -$                     20,000$     0% 12,000$     12,000$        8,000$           60% 12,000$                     8,000$                60%



900.931 CNTY TREAS FEE 12,500$                3,397$       3,449$            9,051$        28% 1,199$       4,648$           7,852$           37% 4,648$                       7,852$                37%
900.119 LEASES-INTEREST 6,042$                  -$                     6,042$        0% -$                    6,042$           0% -$                                6,042$                0%
900.120 LEASES-PRINCIPAL 13,192$                -$                     13,192$     0% -$                    13,192$        0% -$                                13,192$              0%
900.950 ENGINEERING SERVICES -$                           -$                     -$                100% -$                    -$                    100% -$                                -$                         100%
900.960 CONTINGENCY 10,000$                -$                     10,000$     0% -$                    10,000$        0% -$                                10,000$              0%
 TRANSFERS OUT 72,363$                -$                     72,363$     0% -$                    72,363$        0% -$                                72,363$              0%

-$                      
TOTAL NON OPR EXP 145,097$              3,397$       3,449$            141,648$   2% 13,199$     16,648$        128,449$      11% -$                      16,648$                    128,449$           11%

NON OPERATING BALANCE (24,444)$               (2,818)$      (5,332)$          (12,729)$   (18,061)$       -$                      (18,061)$                   

TOTAL GF EXPENSES 846,779$              33,461$     73,456$         773,323$   9% 42,493$     115,948$      730,831$      14% -$                      115,948$                  730,831$           14%

GENERAL FUND BALANCE -$                           109,399$   99,037$         25,287$     124,324$      -$                      124,324$                  



FOREST LAKES METROPOLITAN DISTRICT
WATER FUND REPORT - 2020
DATE: February 5, 2020

ACCT # LINE ITEM Budget FEB-17% Y-T-D BAL % BGTD MAR-25% Y-T-D BAL % BGTD DEC-100% YR END BAL % BGTD

BEGINNING BAL 1/1
OPERATING REVENUE

311.230 WF-MINIMUM 21,000$                978$           1,943$            19,057$     9% 881$          2,824$           18,176$        13% 2,824$                       18,176$              13%
311.231 WATER AVAIL -$                           -$                     -$                100% -$                    -$                    100% -$                                -$                         100%
311.232 WATER CONN FEES 1,100$                  1,100$       1,334$            (234)$          121% 1,334$           (234)$             121% 1,334$                       (234)$                  121%
311.233 WATER SALES 285,000$              23,038$     45,736$          239,264$   16% 24,514$     70,251$        214,749$      25% 70,251$                     214,749$           25%
311.235 WATER SALES, OUT OF DIST 11,887$                1,109$       1,879$            10,008$     16% 746$          2,625$           9,262$           22% 2,625$                       9,262$                22%

 TOTAL OPR REVENUE 318,987$              26,225$     50,893$         268,094$   16% 26,141$     77,034$        241,953$      24% -$                      77,034$                    241,953$           24%

NON OPERATING REVENUE
311.070 PROPERTY TAX 146,613$              50,842$     51,614$          94,999$     35% 17,942$     69,556$        77,057$        47% 69,556$                     77,057$              47%
311.120 LATE FEES 1,500$                  115$           224$               1,276$        15% 123$          347$              1,153$           23% 347$                          1,153$                23%
311.130 MISC. INCOME 400$                      -$                     400$           0% -$                    400$              0% -$                                400$                   0%
311.150 OWNERSHIP TAX -$                           -$                     -$                100% -$                    -$                    100% -$                                -$                         100%
311.160 P/I DELIQNT TAX 200$                      -$                     200$           0% 2$               2$                   198$              1% 2$                               198$                   1%
311.090 INVESTMENT INCOME 8,000$                  520$           1,102$            6,898$        14% 462$          1,564$           6,436$           20% 1,564$                       6,436$                20%
311.100 LAND TRANSFER FEES 2,000$                  50$             50$                  1,950$        3% 50$                1,950$           3% 50$                             1,950$                3%
311.190 SALE OF ASSETS -$                           -$                     -$                100% -$                    -$                    100% -$                                -$                         100%
311.200 WATER RESERVES 55,700$                -$                     55,700$     0% -$                    55,700$        0% -$                                55,700$              0%
311.201 TRANSFERS IN -$                           -$                     -$                100% -$                    -$                    100% -$                                -$                         100%
311.210 WATER IMPACT FEES 5,000$                  1,586$       1,586$            3,415$        32% 1,535$       3,120$           1,880$           62% 3,120$                       1,880$                62%
311.211 TRNSFR FROM IMPACT 24,785$                -$                     24,785$     0% -$                    24,785$        0% -$                                24,785$              0%
311.231 WATER AVAIL -$                           -$                     -$                100% -$                    -$                    100% -$                                -$                         100%
311.233 WATER SALES -$                           -$                     -$                100% -$                    -$                    100% -$                                -$                         100%
311.234 WATER TAP FEES 6,000$                  -$                     6,000$        0% 6,000$       6,000$           -$                    100% 6,000$                       -$                         100%

 TOTAL NON-OPR REV 250,198$              53,112$     54,575$         195,623$   22% 26,063$     80,638$        169,560$      32% -$                      80,638$                    169,560$           32%

TOTAL WF REVENUE 569,185$              79,336$     105,467$       463,718$   19% 52,204$     157,672$      411,513$      28% -$                      157,672$                  411,513$           28%

OPERATING EXPENSES
WATER (SOURCE)

410.060 FUEL 1,000$                  75$             172$               828$           17% 172$              828$              17% 172$                          828$                   17%
410.160 PENSIONS/BENEFITS 5,550$                  226$           564$               4,986$        10% 228$          792$              4,758$           14% 792$                          4,758$                14%
410.161 PRID ASSESSMENTS 8,000$                  6,056$            1,944$        76% 6,056$           1,944$           76% 6,056$                       1,944$                76%
410.180 REPAIR/MAINTAIN 500$                      -$                     500$           0% 1,600$       1,600$           (1,100)$         320% 1,600$                       (1,100)$               320%
410.190 SALARIES 20,054$                1,684$       4,216$            15,838$     21% 1,688$       5,904$           14,150$        29% 5,904$                       14,150$              29%
410.192 SUPPLIES, OPERATE 1,000$                  1,941$       3,910$            (2,910)$      391% 1,174$       5,084$           (4,084)$         508% 5,084$                       (4,084)$               508%
410.201 TESTING/PERMITS 15,500$                128$               15,372$     1% 128$              15,372$        1% 128$                          15,372$              1%
410.210 UTILITIES 20,000$                3,492$       3,492$            16,508$     17% 1,772$       5,263$           14,737$        26% 5,263$                       14,737$              26%

TOTAL WATER (SOURCE) 71,604$                7,418$       18,537$         53,067$     26% 6,461$       24,999$        46,605$        35% -$                      24,999$                    46,605$             35%

 WATER (TREATMENT)
430.060 FUEL 900$                      50$             114$               786$           13% 114$              786$              13% 114$                          786$                   13%
430.160 PENSIONS/BENEFITS 1,512$                  57$             141$               1,371$        9% 57$             198$              1,314$           13% 198$                          1,314$                13%
430.180 REPAIR/MAINTAIN 4,000$                  -$                2,770$            1,230$        69% 2,770$           1,230$           69% 2,770$                       1,230$                69%
430.190 SALARIES 5,469$                  421$           1,054$            4,415$        19% 422$          1,476$           3,993$           27% 1,476$                       3,993$                27%
430.192 SUPPLIES, OPERATE 1,500$                  1,444$       1,542$            (42)$            103% 315$          1,857$           (357)$             124% 1,857$                       (357)$                  124%

-$                     -$                    -$                                
TOTAL WATER (TREAT) 13,381$                1,972$       5,621$            7,760$       42% 794$          6,415$          6,966$          48% -$                      6,415$                       6,966$                48%

WATER (TRANS/DIST) 
440.060 FUEL 4,000$                  327$           744$               3,256$        19% 744$              3,256$           19% 744$                          3,256$                19%
440.160 PENSIONS/BENEFITS 22,206$                905$           2,257$            19,949$     10% 913$          3,170$           19,036$        14% 3,170$                       19,036$              14%
440.180 REPAIR/MAINTAIN 12,000$                -$                     12,000$     0% -$                    12,000$        0% -$                                12,000$              0%
440.190 SALARIES 80,217$                6,734$       16,865$          63,352$     21% 6,750$       23,615$        56,602$        29% 23,615$                     56,602$              29%
440.192 SUPPLIES, OPERATE 12,500$                707$           1,711$            10,789$     14% 1,711$           10,789$        14% 1,711$                       10,789$              14%
440.210 UTILITIES 20,000$                4,743$       4,743$            15,257$     24% 2,299$       7,042$           12,958$        35% 7,042$                       12,958$              35%

TOTAL WATER (T/D) 150,923$              13,416$     26,321$         124,602$   17% 9,961$       36,282$        114,641$      24% -$                      36,282$                    114,641$           24%

-ADMINISTRATIVE-
901.011 AUDITING 3,500$                  -$                     3,500$        0% -$                    3,500$           0% -$                                3,500$                0%
901.015 BANK FEES 100$                      -$                     100$           0% -$                    100$              0% -$                                100$                   0%
901.050 EQUIPMENT REPAIR 19,096$                1,366$       3,907$            15,189$     20% 1,901$       5,809$           13,287$        30% 5,809$                       13,287$              30%
901.090 INSURANCE 11,200$                -$                     11,200$     0% 455$          455$              10,745$        4% 455$                          10,745$              4%
901.119 LEASES-INTEREST 4,229$                  -$                     4,229$        0% -$                    4,229$           0% -$                                4,229$                0%
901.120 LEASES-PRINCIPAL 9,235$                  -$                     9,235$        0% -$                    9,235$           0% -$                                9,235$                0%
901.121 LEGAL 17,195$                864$           1,359$            15,836$     8% 43$             1,402$           15,793$        8% 1,402$                       15,793$              8%
901.130 MEETING EXPENSES 500$                      -$                     500$           0% -$                    500$              0% -$                                500$                   0%
901.131 MISCELLANEOUS 1,000$                  16$             66$                  934$           7% 28$             94$                906$              9% 94$                             906$                   9%
901.160 PENSIONS/BENEFITS 21,195$                849$           2,116$            19,079$     10% 856$          2,972$           18,223$        14% 2,972$                       18,223$              14%
901.161 POSTAGE 2,000$                  224$           286$               1,714$        14% 286$              1,714$           14% 286$                          1,714$                14%
901.181 RENT 7,078$                  581$           1,162$            5,916$        16% 581$          1,742$           5,336$           25% 1,742$                       5,336$                25%
901.190 SALARIES 76,571$                6,313$       15,811$          60,760$     21% 6,328$       22,139$        54,432$        29% 22,139$                     54,432$              29%
901.191 SUPPLIES, OFFICE 6,000$                  141$           1,270$            4,730$        21% 105$          1,375$           4,625$           23% 1,375$                       4,625$                23%
901.192 SUPPLIES, OPERATE 7,689$                  1,463$       1,588$            6,101$        21% 206$          1,794$           5,895$           23% 1,794$                       5,895$                23%
901.200 TELEPHONE 5,500$                  -$                     5,500$        0% -$                    5,500$           0% -$                                5,500$                0%
901.202 TRAVEL/TRAINING 1,300$                  1,000$            300$           77% 1,000$           300$              77% 1,000$                       300$                   77%
901.210 UTILITIES 1,750$                  128$           238$               1,512$        14% 76$             314$              1,436$           18% 314$                          1,436$                18%

TOTAL ADMINISTRATIVE 195,138$              11,944$     28,803$         166,335$   15% 10,579$     39,382$        155,756$      20% -$                      39,382$                    155,756$           20%

TOTAL OPERATING EXP 431,046$              34,750$     79,282$         351,764$   18% 27,795$     107,077$      323,969$      25% -$                      107,077$                  323,969$           25%



OPERATING BALANCE (112,059)$            (8,525)$      (28,389)$        (1,654)$     (30,044)$       -$                      (30,044)$                   

NON OPERATING EXPENSES
901.020 DOLA LOAN-PRIN (9/1) -$                           -$                     -$                100% -$                    -$                    100% -$                                -$                         100%
901.021 DOLA LOAN-INT (9/1) -$                           -$                     -$                100% -$                    -$                    100% -$                                -$                         100%
901.910 WATER IMPACT EXP 24,786$                -$                     24,786$     0% -$                    24,786$        0% -$                                24,786$              0%
901.920 BAD DEBTS 1,000$                  -$                     1,000$        0% -$                    1,000$           0% -$                                1,000$                0%
901.921 BOND TRUSTEE -$                           -$                     -$                100% -$                    -$                    100% -$                                -$                         100%
901.930 CAPITAL OUTLAY 45,700$                -$                     45,700$     0% -$                    45,700$        0% -$                                45,700$              0%
901.931 CNTY TREAS FEES 6,000$                  1,525$       1,548$            4,452$        26% 538$          2,087$           3,913$           35% 2,087$                       3,913$                35%
901.940 DEBT SERV-INT -$                           -$                     -$                100% -$                    -$                    100% -$                                -$                         100%
901.941 DEBT SERV-PRIN -$                           -$                     -$                100% -$                    -$                    100% -$                                -$                         100%
901.950 ENGINEERING SERVICES 30,000$                -$                     30,000$     0% -$                    30,000$        0% -$                                30,000$              0%
901.960 CONTINGENCY 10,000$                -$                     10,000$     0% -$                    10,000$        0% -$                                10,000$              0%

TRANSFERS OUT 20,653$                -$                     20,653$     0% -$                    20,653$        0% -$                                20,653$              0%

TOTAL NON OPR EXP 138,139$              1,525$       1,548$            136,591$   1% 538$          2,087$          136,052$      2% -$                      2,087$                       136,052$           2%

NON OPERATING BALANCE 112,059$              51,587$     53,026$         25,525$     78,552$        -$                      78,552$                    

TOTAL WF EXPENSES 569,185$              36,275$     80,830$         488,355$   14% 28,334$     109,164$      460,021$      19% -$                      109,164$                  460,021$           19%

WATER FUND BALANCE -$                           43,061$     24,637$         23,871$     48,508$        -$                      48,508$                    



FOREST LAKES METROPOLITAN DISTRICT
SEWER FUND REPORT - 2020
DATE: February 5, 2020

ACCT # LINE ITEM Budget FEB-17% Y-T-D BAL % BGTD MAR-25% Y-T-D BAL % BGTD DEC-100% YR END BAL % BGTD

BEGINNING BAL 1/1
OPERATING REVENUE

312.192 SEWER CONN FEES -$                           -$                     -$                100% -$                    -$                    100% -$                                -$                         100%
312.194 SEWER TREATMENT 160,000$              13,424$     26,104$          133,896$   16% 13,952$     40,056$        119,944$      25% 40,056$                     119,944$           25%
312.230 SF-MINIMUM -$                     -$                100% -$                    -$                    100% -$                                -$                         100%
312.235 SEWER TREAT OUT OF DIST 6,000$                  622$           1,024$            4,976$        17% 522$          1,547$           4,453$           26% 1,547$                       4,453$                26%

TOTAL OPR REVENUE 166,000$              14,046$     27,128$         138,872$   16% 14,475$     41,603$        124,397$      25% -$                      41,603$                    124,397$           25%

NON OPERATING REVENUE
312.070 PROPERTY TAX 191,449$              67,018$     68,036$          123,413$   36% 23,651$     91,687$        99,762$        48% 91,687$                     99,762$              48%
312.120 LATE FEES 800$                      67$             129$               671$           16% 83$             213$              587$              27% 213$                          587$                   27%
312.130 MISC. INCOME 100$                      -$                     100$           0% -$                    100$              0% -$                                100$                   0%
312.160 P/I DELIQNT TAX 300$                      -$                     300$           0% 3$               3$                   297$              1% 3$                               297$                   1%
312.090 INVESTMENT INCOME 7,000$                  512$           1,087$            5,913$        16% 455$          1,542$           5,458$           22% 1,542$                       5,458$                22%
312.100 LAND TRANSFER FEES 1,800$                  50$             50$                  1,750$        3% 50$                1,750$           3% 50$                             1,750$                3%
312.190 SALE OF ASSETS -$                           -$                     -$                100% -$                    -$                    100% -$                                -$                         100%
312.191 SEWER AVAILABILITY 19,000$                1,047$       2,499$            16,501$     13% 1,233$       3,732$           15,268$        20% 3,732$                       15,268$              20%
312.193 SEWER TAP FEES 7,000$                  -$                     7,000$        0% 7,000$       7,000$           -$                    100% 7,000$                       -$                         100%
312.200 RESERVES 46,700$                -$                     46,700$     0% -$                    46,700$        0% -$                                46,700$              0%
312.201 TRANSFERS IN 72,859$                -$                     72,859$     0% -$                    72,859$        0% -$                                72,859$              0%
312.210 SEWER IMPACT FEES -$                     -$                100% 1,535$       1,535$           (1,535)$         100% 1,535$                       (1,535)$               100%
312.211 TRNSFR FROM IMPACT 14,785$                -$                     14,785$     0% -$                    14,785$        0% -$                                14,785$              0%

TOTAL NON-OPR REV 361,793$              68,695$     71,800$         289,993$   20% 33,960$     105,760$      256,033$      29% -$                      105,760$                  256,033$           29%

TOTAL SF REVENUE 527,793$              82,741$     98,929$         428,864$   19% 48,435$     147,363$      380,430$      28% -$                      147,363$                  380,430$           28%

OPERATING EXPENSES
-SEWER(TRANS/COL)-

510.060 FUEL 1,749$                  126$           286$               1,463$        16% 286$              1,463$           16% 286$                          1,463$                16%
510.160 PENSIONS/BENEFITS 16,922$                453$           1,129$            15,793$     7% 456$          1,585$           15,337$        9% 1,585$                       15,337$              9%
510.180 REPAIR/MAINTAIN 22,040$                -$                     22,040$     0% -$                    22,040$        0% -$                                22,040$              0%
510.190 SALARIES 48,406$                3,367$       8,433$            39,973$     17% 3,375$       11,808$        36,598$        24% 11,808$                     36,598$              24%
510.192 SUPPLIES, OPERATE 4,000$                  84$                  3,916$        2% 84$                3,916$           2% 84$                             3,916$                2%
510.210 UTILITIES 5,000$                  1,020$       1,020$            3,980$        20% 521$          1,541$           3,459$           31% 1,541$                       3,459$                31%

TOTAL SEWER(T/C) 98,117$                4,965$       10,952$         87,165$     11% 4,352$       15,304$        82,813$        16% -$                      15,304$                    82,813$             16%

-SEWER(TREATMENT)-
530.060 FUEL. 2,000$                  126$           286$               1,714$        14% 286$              1,714$           14% 286$                          1,714$                14%
530.150 OUTSIDE SERVICES 600$                      -$                     600$           0% -$                    600$              0% -$                                600$                   0%
530.160 PENSIONS/BENEFITS 16,922$                453$           1,129$            15,793$     7% 456$          1,585$           15,337$        9% 1,585$                       15,337$              9%
530.180 REPAIR/MAINTAIN 10,000$                13$                  9,987$        0% 13$                9,987$           0% 13$                             9,987$                0%
530.190 SALARIES 48,407$                3,367$       8,433$            39,974$     17% 3,375$       11,808$        36,599$        24% 11,808$                     36,599$              24%
530.192 SUPPLIES, OPERATE 13,000$                756$               12,244$     6% 1,141$       1,897$           11,103$        15% 1,897$                       11,103$              15%
530.201 TESTING/PERMITS 20,500$                466$           678$               19,822$     3% 546$          1,224$           19,276$        6% 1,224$                       19,276$              6%
530.210 UTILITIES 40,000$                6,157$       6,157$            33,843$     15% 2,881$       9,038$           30,962$        23% 9,038$                       30,962$              23%

TOTAL SEWER(TREAT) 151,429$              10,569$     17,452$         133,977$   12% 8,399$       25,850$        125,579$      17% -$                      25,850$                    125,579$           17%

-ADMINISTRATIVE-
902.011 AUDITING 3,200$                  -$                     3,200$        0% -$                    3,200$           0% -$                                3,200$                0%
902.015 BANK FEES 50$                        -$                     50$             0% -$                    50$                0% -$                                50$                      0%
902.050 EQUIPMENT REPAIR 10,184$                99$             734$               9,450$        7% 1,062$       1,795$           8,389$           18% 1,795$                       8,389$                18%
902.090 INSURANCE 4,800$                  -$                     4,800$        0% 455$          455$              4,345$           9% 455$                          4,345$                9%
902.119 LEASES-INTEREST 1,813$                  -$                     1,813$        0% -$                    1,813$           0% -$                                1,813$                0%
902.120 LEASES-PRINCIPAL 3,958$                  -$                     3,958$        0% -$                    3,958$           0% -$                                3,958$                0%
902.121 LEGAL 6,655$                  864$           1,359$            5,296$        20% 43$             1,402$           5,253$           21% 1,402$                       5,253$                21%
902.130 MEETING EXPENSES 400$                      -$                     400$           0% -$                    400$              0% -$                                400$                   0%
902.131 MISCELLANEOUS 2,056$                  16$             59$                  1,997$        3% 28$             87$                1,969$           4% 87$                             1,969$                4%
902.160 PENSIONS/BENEFITS 22,563$                566$           1,411$            21,152$     6% 570$          1,981$           20,582$        9% 1,981$                       20,582$              9%
902.161 POSTAGE 1,800$                  209$           264$               1,536$        15% 264$              1,536$           15% 264$                          1,536$                15%
902.181 RENT 3,034$                  249$           498$               2,536$        16% 249$          747$              2,287$           25% 747$                          2,287$                25%
902.190 SALARIES 64,542$                4,209$       10,541$          54,001$     16% 4,219$       14,760$        49,782$        23% 14,760$                     49,782$              23%
902.191 SUPPLIES, OFFICE 5,000$                  141$           1,064$            3,936$        21% 105$          1,169$           3,831$           23% 1,169$                       3,831$                23%
902.192 SUPPLIES, OPERATE 8,081$                  756$           881$               7,200$        11% 206$          1,088$           6,993$           13% 1,088$                       6,993$                13%
902.200 TELEPHONE 3,000$                  -$                     3,000$        0% -$                    3,000$           0% -$                                3,000$                0%
902.202 TRAVEL/TRAINING 1,200$                  300$               900$           25% 300$              900$              25% 300$                          900$                   25%
902.210 UTILITIES 2,000$                  111$           163$               1,837$        8% 59$             222$              1,778$           11% 222$                          1,778$                11%

TOTAL ADMINISTRATIVE 144,336$              7,219$       17,274$         127,062$   12% 6,996$       24,270$        120,066$      17% -$                      24,270$                    120,066$           17%

TOTAL OPERATING EXP 393,882$              22,753$     45,677$         348,205$   12% 19,747$     65,424$        328,458$      17% -$                      65,424$                    328,458$           17%

OPERATING BALANCE (227,882)$            (8,707)$      (18,549)$        (5,272)$     (23,821)$       -$                      (23,821)$                   

NON OPERATING EXPENSES
902.020 DOLA LOAN-PRIN (9/1) -$                           -$                     -$                100% -$                    -$                    100% -$                                -$                         100%
902.021 DOLA LOAN-INT (9/1) -$                           -$                     -$                100% -$                    -$                    100% -$                                -$                         100%
902.910 SEWER IMPACT EXP 14,785$                6,903$            7,882$        47% 6,903$           7,882$           47% 6,903$                       7,882$                47%
902.920 BAD DEBTS 1,000$                  -$                     1,000$        0% -$                    1,000$           0% -$                                1,000$                0%
902.921 BOND TRUSTEE -$                           -$                     -$                100% -$                    -$                    100% -$                                -$                         100%
902.930 CAPITAL OUTLAY 31,700$                -$                     31,700$     0% -$                    31,700$        0% -$                                31,700$              0%
902.931 CNTY TREAS FEES 6,796$                  2,011$       2,041$            4,755$        30% 710$          2,751$           4,045$           40% 2,751$                       4,045$                40%
902.940 DEBT SERV-INT -$                           -$                     -$                100% -$                    -$                    100% -$                                -$                         100%
902.941 DEBT SERV-PRIN 50,000$                -$                     50,000$     0% -$                    50,000$        0% -$                                50,000$              0%



FOREST LAKES METROPOLITAN DISTRICT
SEWER FUND REPORT - 2020
DATE: February 5, 2020

ACCT # LINE ITEM Budget FEB-17% Y-T-D BAL % BGTD MAR-25% Y-T-D BAL % BGTD DEC-100% YR END BAL % BGTD
902.950 ENGINEERING SERV 35,000$                -$                     35,000$     0% -$                    35,000$        0% -$                                35,000$              0%
902.960 CONTINGENCY 15,000$                -$                     15,000$     0% 1,600$       1,600$           13,400$        11% 1,600$                       13,400$              11%
 TRANSFER OUT (20,370)$               -$                     (20,370)$    100% -$                    (20,370)$       100% -$                                (20,370)$            100%

TOTAL NON OPR EXP 133,911$              2,011$       8,944$            124,967$   7% 2,310$       11,254$        122,657$      8% -$                      11,254$                    122,657$           8%

NON OPERATING BALANCE 227,882$              66,684$     62,856$         31,650$     94,507$        -$                      94,507$                    

TOTAL SF EXPENSES 527,793$              24,764$     54,622$         473,171$   10% 22,056$     76,678$        451,115$      15% 76,678$                    451,115$           15%

SEWER FUND BALANCE -$                           57,977$     44,307$         26,378$     70,686$        70,686$                    

DISTRICT NET INCOME -$                           210,437$   167,982$       75,536$     243,518$      243,518$                  
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R E S O L U T I O N  2020-05 
 

SUBJ:  FLMD PERSONNEL POLICY UPDATES 
 
RE:  RE: FLMD RES 2000-03, 2003-02, 2003-08, 2008-11, 2009-06, 2017-04, 2017-05, AND 2019-08 
 
A RESOLUTION AMENDING THE PERSONNEL POLICY ADOPTED FEBRUARY 8, 2000, 
AS AMENDED OCTOBER 14, 2003 (THROUGH RESOLUTIONS 2000-03, 2003-02, 2003-08, 
2008-11, 2009-06, 2017-04, 2017-05, AND 2019-08) FOR THE FOREST LAKES 
METROPOLITAN DISTRICT, COLORADO. 
 
WHEREAS, The Forest Lakes Metropolitan District Board of Directors has the authority to 
adopt resolutions necessary for the governing and management of the District, for the 
execution of the powers vested in the District and for carrying into effect the provisions of 
Article I of Title 32, CRS, as amended to promote the health, safety, prosperity, security and 
general welfare of the inhabitants of the Forest Lakes Metropolitan District and of the people 
of the State of Colorado, and 

WHEREAS, The Forest Lakes Metropolitan District Board of Director have determined that 
revisions to the District’s Personnel Policy are needed to meet current and future District 
operations, and 

WHEREAS, The Forest Lakes Metropolitan District Manager has reviewed the District’s 
Personnel Policies and identified policies that need revision, and 

WHEREAS, the Forest Lakes District Board of Directors agrees that such changes to the 
District’s Personnel Policy is needed, is fair and equitable and is in the best interest of the 
Forest Lakes Metropolitan District and residents. 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE FOREST 
LAKES METROPOLITAN DISTRICT, COLORADO, THAT THE FOLLOWING REVISIONS 
ARE HEREBY MADE AND SHALL BECOME EFFECTIVE WITH THE ADOPTION OF THIS 
RESIOLUTION AND SHALL SUPERSEDE AND/OR REPLACE PREVIOUS VERSIONS IN 
THEIR ENTIRETY: 
 
Cover Sheet 
 

1st Paragraph:   
1st Sentence:  

• Reads:  I, the below named employee as witnessed by my signature do hereby 
acknowledge that I have received a copy of the Forest Lakes Metropolitan District 
personnel policy adopted February 8, 2000.  
 

• Modified to read:  I, the below named employee as witnessed by my signature do hereby 
acknowledge that I have received a copy of the Forest Lakes Metropolitan District personnel 
policy adopted February 8, 2000 and modified on April 14, 2020. 

 
Center of Page:   

• Reads:  Old FLMD Logo 
 

• Modified to read:  Change logo to new FLMD logo 
 
2.30 Hours of Work 
 

2nd Paragraph:   
1st Sentence: 

• Reads: Normal work hours for the District Maintenance personnel are from 7:30 
A.M. to 4:00 P.M. Monday through Friday. 
 

• Modified to read: Normal work hours for the District Operations & Maintenance personnel 
are from 7:30 A.M. to 4:00 P.M. Monday through Friday. 

 
2nd Paragraph: 
Last Sentence:   

• Reads - Normal hours for District maintenance personnel are subject to changes as 
scheduled by the District Superintendent. 
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• Modified to read:  Normal hours for District Operations & Maintenance personnel are 
subject to changes as schedule by the District Supervisor. 

 
3.20 Holiday Pay 
 
 1st Paragraph:  

1st Sentence: 
• Reads:  Employees who work on District-designated holidays shall be compensated 

at their regular rate or with compensatory time at the rate of two hours for each hour 
worked.  Holiday work in excess of 8 hours will be compensated at their regular rate 
of with compensatory time at the rate of three hours for each hour worked.  e.g. if 
regular rate = $10/Hr, Holiday rate (double) - $20/Hr (holiday pay for 8 hrs), 
holiday overtime rate (triple) = $30/HR (holiday pay greater than 8 hrs).  Holiday 
hours shall not be counted as hours worked unless actually worked for computation 
of holiday pay.  Computation of double and triple pay shall be based on the 8 hours 
workday not the 40-hour work week.  See Section 2.21 Overtime Compensation for 
more than 40 hours worked in the work week. 
 

• Modified to Read:  Employees shall be compensated at their regular rate of pay for an eight 
(8) hour workday by the District for all District-designated holidays.   
 
In the event an employee is called into work on a District-designated holiday, the employee 
will be paid double time for all hours worked up to eight (8) hours.  This pay is in addition to 
the pay received from the District for the eight (8) hour holiday pay mentioned in the above 
paragraph. 
 
If, on a District-designated holiday, an employee is called into work and the scope of that 
work results in the employee working more than eight (8) hours, the employee shall be paid 
triple time for all hours over eight (8) hours.  This pay is in addition to the pay received from 
the District for the eight (8) hour holiday pay mentioned in the first paragraph.  See Section 
2.21 Overtime Compensation for more than 40 hours worked in the work week. 
 

3.40 Achievement Award 
 
 1st Paragraph:  

1st Sentence: 
• Reads: Regular, full-time employees in good standing, beginning with their 

employment date shall be given an achievement award of $100.00 per year of 
continuous employment completed with the District to be paid on every fifth year 
anniversary date.  The achievement award shall not be paid upon separation of 
employment between fifth year anniversary dates, separation not in good standing 
or the result of a disciplinary termination per Section 11.00 of this policy.  (5 
years=$500.00, 10 years=$1,000.00, etc.)  
 

• Modified to Read:  Regular, full-time employees in good standing, beginning with their 
employment date shall be given an achievement award of $200.00 per year of continuous 
employment completed with the District to be paid on every fifth-year anniversary date.  The 
achievement award shall not be paid upon separation of employment between fifth year 
anniversary dates, separation not in good standing or the result of a disciplinary termination 
per Section 11.00 of this policy.   

 
3.50 Clothing Allowance/Stipend Program (New Section) 
 

• Will read:  Upon hiring, each member of Operations & Maintenance will receive a yearly 
clothing allowance/stipend each year they are employed by the District in accordance with 
the District Manager’s Policies and Procedures. This will allow each employee to purchase 
items such as boots, overalls, jeans, shirts, etc. for completing work-related duties for the job.  
If the full amount is not used in the calendar year, it will not be paid out as additional 
compensation.  The employee will follow established Department procedures for procuring 
the items. 
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4.10 Vacation 
 
  Table, 1st Row: 

• Reads:  1 – 4 
 

• Modified to read:  0 – 4 
 

2nd  Paragraph: 
• Reads: Employees may accrue vacation from one year to the next, only with the 

approval of the manager.  In no event shall an employee be permitted to accrue and 
carry over from one year to the next more than eighty (80) hours vacation. 
 

• Modified to read:  Employees may accrue vacation from the date of hire and with each 
subsequent year.  In no event shall an employee be permitted to accrue and carry over from 
one year to the next more than eighty (80) hours vacation. 

 
3rd Paragraph: 

• Reads:  Employees with 10 years or more of service to the District may be 
compensated annually in lieu of time off at their current rate of pay for accrued 
annual leave in excess of eighty- (80) hours that may be subject to loss.  Employees 
must request pay in lieu of time off for the hours subject to loss, in writing and must 
be in good standing with the District. 
 

• Modified to read:  Employees with 8 years or more of service to the District may be 
compensated annually in lieu of time off at their current rate of pay for accrued annual leave 
in excess of eighty- (80) hours that may be subject to loss.  Employees must request pay in 
lieu of time off for the hours subject to loss, in writing and must be in good standing with the 
District. 

 
4th Paragraph: 

• Reads:  Vacation shall not be used in advance of its accrual.  Each employee’s 
immediate supervisor must approve all use of vacation time.  Request for 
vacations of 5 days or more in duration must be submitted to your immediate 
supervisor by March 1st of each year.  Vacations should only be taken as per the 
approved vacation schedule.  Up to ten (10) working days may be granted at one 
time.   
 

• Modified to read:  Vacation shall not be used in advance of its accrual.  Each employee’s 
immediate supervisor must approve all use of vacation time. Vacations should only be 
taken as per the approved vacation schedule.  Up to ten (10) working days may be 
granted at one time, or as approved by the supervisor. 

 
4.20 Holidays  
 

Table: 
• Reads:  Total of Ten (10) paid Holidays   
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• Modified to read:  Total of Ten (10) paid Holidays 
 
 
 
 
 
 
 
 
 
 
 
 
 
1st Paragraph: 

• Reads:  When a holiday falls on a Saturday, the preceding Friday shall be observed.  
When a holiday falls on a Sunday, the following Monday shall be observed.  When 
Christmas Eve or New Year’s Eve fall on a Friday, the preceding Thursday shall be 
observed.  When Christmas Eve of New Year’s Eve fall on a Sunday, the following 
Tuesday shall be observed.  To receive pay for the designated holiday, an employee 
must have worked on or been paid for the workday immediately preceding and the 
workday immediately following. 
 

• Modified to read:  When a holiday falls on a Saturday, the preceding Friday shall be observed.  
When a holiday falls on a Sunday, the following Monday shall be observed. To receive pay for 
the designated holiday, an employee must have worked on or been paid for (including the use 
of sick time, vacation time or compensation time), the workday immediately preceding and 
the workday immediately following. 

 
2nd Paragraph: 

• Reads:  Regular, full time employees shall be paid for eight- (8) hours on designated 
holidays unless the holiday is actually worked who will then be compensated in 
accordance with section 3.20 of this policy.  Regular, part-time employees do not 
receive holiday pay unless holiday is actually worked who then will be compensated 
in accordance with section 3.20 of this policy. 
 

• Modified to read:  Regular, full time employees shall be paid for eight (8) hours on designated 
holidays in accordance with section 3.20 of this policy.  Regular, part-time employees do not 
receive holiday pay unless the holiday is actually worked and then will be compensated in 
accordance with section 3.20 of this policy. 

 
4.31 Sick Leave 

 
1st Paragraph:   
• Reads:  Regular, full time employees accrue sick leave starting with their employment 

date per the following schedule and are entitled to use accrued sick leave upon 
completion of the 90- day introductory period. Accrual of sick leave shall not be 
prorated.  Regular, part-time employees do not receive sick leave.  
  

• Modified to read:  Regular, full time employees shall begin to accrue sick leave starting with their 
employment date per the following schedule but shall not be eligible to use any accrued sick leave 
until after completing their probationary period.  Accrual of sick leave shall not be prorated.  
Regular, part-time employees do not receive sick leave.   

 
2nd Paragraph:   
• Reads:  Employees must notify their immediate supervisors by telephone or messenger 

as soon as practical in the case of sick leave uses for an illness or injury.  
  

• Modified to read:  Employees must notify their immediate supervisors by whatever means 
possible as soon as practical in the case of sick leave uses for an illness or injury.   
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4.33 Family and Medical Leave (50 or more employees) 
 

1st Paragraph:   
• Reads:  Employees may be eligible for up to twelve weeks leave, under the Family and 

Medical Leave Act (FMLA).  Generally, to qualify for such leave an employee must have 
worked at least 1250 hours for the District during the twelve months preceding the 
beginning of the leave.  FMLA leave ordinarily is available for the following reasons: 

 
a. Because of the birth of a son or daughter of the employee and in order to care for 

such son or daughter; 
b. Because of the placement of a son or daughter with the employee for adoption or 

foster care; 
c. In order to care for the spouse, son, daughter or parent of the employee, if such 

spouse, son, daughter or parent has a serious health condition; or 
d. Because of a serious health condition that makes the employee unable to perform 

functions of their position. 
 

• Modified to read:  The Family and Medical Leave Act (FMLA) is a federal law that provides 
eligible employees of covered employers with unpaid, job-protected leave for specified family and 
medical reasons. Generally, to qualify for such leave an employee must have worked at least 1250 
hours for the District during the twelve months preceding the beginning of the leave.  Eligible 
employees may take up to 12 workweeks of leave in a 12-month period for one or more of the 
following reasons:  

 
a. The birth of a son or daughter or placement of a son or daughter with the employee for 

adoption or foster care, and to bond with the newborn or newly-placed child; 
b. To care for a spouse, son, daughter, or parent who has a serious health condition, including 

incapacity due to pregnancy and for prenatal medical care; 
c. For a serious health condition that makes the employee unable to perform the essential 

functions of his or her job, including incapacity due to pregnancy and for prenatal medical 
care; or 

d. For any qualifying exigency arising out of the fact that a spouse, son, daughter, or parent is a 
military member on covered active duty or call to covered active duty status. 

 
An eligible employee may also take up to 26 workweeks of leave during a single 12-month period 
to care for a covered servicemember with a serious injury or illness when the employee is the 
spouse, son, daughter, parent, or next of kin of the servicemember. An eligible employee is limited 
to a combined total of 26 workweeks of leave for any FMLA-qualifying reasons during the single 
12-month period. 
 

4.35 Military Leave 
 

1st Paragraph:   
• Reads:  Regular, full-time employees who are members of the National Guard or reserve 

forces are entitled to military leave without loss of benefits or status for up to fifteen-(15) 
days each calendar year without pay while they are engaged in training or other service 
under orders. Employees on fifteen-(15) day military leave may receive vacation/sick 
hours accrual and will be allowed to charge time off against accrued vacation.   
 

• Modified to read:  Regular, full-time employees who are members of the National Guard or 
reserve forces are entitled to military leave without loss of benefits or status for up to fifteen-(15) 
days each calendar year without pay while they are engaged in training or other service under 
orders. Employees on fifteen-(15) day military leave may receive compensatory/vacation/sick 
hours accrual and will be allowed to charge time off against accrued vacation.   
 

4.36 Bereavement 
 

1st Paragraph:   
• Reads:     Regular, full time employees who suffer a death in their immediate family will 

be allowed three (3) days leave at full pay and may request additional unpaid leave or 
the use of accrued vacation/sick leave. 

• Modified to read:  Regular, full time employees who suffer a death in their immediate family will 
be allowed three (3) days leave at full pay and may request additional unpaid leave or the use of 
accrued compensatory/vacation/sick leave. 
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4.39 Unpaid Leave 
 

2nd Paragraph:   
• Reads:    Employees shall not accrue leaves while on unpaid leave.  Employees on 

unpaid leave may be eligible to receive group insurance benefits upon acceptance by 
the District’s insurance carrier and their timely payment of appropriate premiums. 
 

• Modified to read:  Employees shall not accrue leaves (vacation, sick or compensatory) while on 
unpaid leave.  Employees on unpaid leave may be eligible to receive group insurance benefits 
upon acceptance by the District’s insurance carrier and their timely payment of appropriate 
premiums. 

 
5.10 Introductory Period 
 

1st Paragraph:   
• Reads:    Each new employee is employed on an introductory basis for ninety (90) days.  

During this introductory period employees will undergo orientation, will receive such 
training as is deemed appropriate, and will be evaluated by their supervisors.  Upon 
successful completion of the introductory period, an employee shall be considered a 
regular employee and as such may apply for transfer or promotion. 
 

• Modified to read:  Each new employee is normally employed on an introductory basis for ninety 
(90) days, unless otherwise required by the District Manager or the Board of Directors.  During 
this introductory period employees will undergo orientation, will receive such training as is 
deemed appropriate, and will be evaluated by their supervisors.  Upon successful completion of 
the introductory period, an employee shall be considered a regular employee and as such may 
apply for transfer or promotion. 

 
5.20 Training and Education 
 

2nd Paragraph:   
• Reads: It is ordinarily each employee’s responsibility to maintain state-mandated 

licenses, certificates, or credentials necessary to the employee’s job.  The District, in 
accordance with the preceding paragraph of this section, will provide each employee 
obtaining and maintaining a water or wastewater Colorado Certified Facility Operator 
certificate; $50 per month per certificate per level obtained and maintained up to and 
including the next higher level of that required for the District treatment facilities.  The 
District will also provide each employee $25 per month per certificate per level for each 
Colorado distribution or collection certificate obtained and maintained.  The District 
will reimburse one-half (½) of the application fees for successfully obtaining or 
renewing a required certificate in accordance with this policy.  For certificate training 
units obtained via the internet, the District will reimburse one-half (½) of the portion of 
Colorado approved training units left to obtain or renew a required certificate(s) per 
renewal period upon successful renewal of the applicable certificate(s).  In no event will 
reimbursement exceed one-half (½) of the certificate(s) requirement.  Training units 
applicable to more than one certificate will be treated as one reimbursement.  Certificate 
training obtained via the internet shall not be conducted on District time.  Employees 
are required to submit to the District a written request for reimbursements and provide 
supporting documentation. 

 
The District will not reimburse employees to re-obtain a Colorado certificate(s) and will 
reduce the employees pay as stipulated herein until the certificate(s) is re-obtained.  This 
statement does not waive the requirements of obtaining and maintaining Colorado 
certificate(s) per the District’s job descriptions or employment agreements. 
 
Educational leave is available, at the District’s discretion, to assist employees in 
developing professional and technical skills related to employment with the District.  
Such leave may be granted to attend professional or technical conferences, training 
seminars, schools, or programs.  Educational leave must be approved in advance by the 
District Manager.  Requests for educational leave must be made in writing and must 
clearly state the dates and purpose of the leave requested.  Educational leave requests 
for more than three-(3) days require prior written Board of Directors approval. 
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• Modified to read:  It is each employee’s responsibility to maintain state-mandated licenses, 
certificates, or credentials necessary for the performance of the employee’s job.  The District will 
provide each employee the following compensation upon submittal of proof of completion: 

 
-  Colorado Distribution or Collection Certificate I - $.50 per hour increase 
-  Colorado Water or Wastewater Certificate I - $.50 per hour increase 
-  Renewal of Colorado Water or Wastewater Certification - $.50 per hour increase per each 

renewal 
- Additional Colorado Water or Wastewater Classifications - $1.00 per hour increase per 

classification, NOT to exceed 2 classifications higher than required by the District 
 

The District will reimburse 100% of the application fees for successfully obtaining or renewing 
a required certificate in accordance with this policy.  For certificate training units obtained via 
the internet, the District will reimburse 100% of the portion of Colorado approved training 
units left to obtain or renew a required certificate(s) per renewal period upon successful renewal 
of the applicable certificate(s).  In no event will reimbursement exceed 100%of the certificate(s) 
requirement.  Training units applicable to more than one certificate will be treated as one 
reimbursement.  Certificate training obtained via the internet shall not be conducted on District 
time.  Employees are required to submit to the District a written request for reimbursements 
and provide supporting documentation. 
 

The District will not reimburse employees to re-obtain a Colorado certificate(s) and will reduce 
the employees pay as stipulated herein until the certificate(s) is re-obtained.  This statement does 
not waive the requirements of obtaining and maintaining Colorado certificate(s) per the 
District’s job descriptions or employment agreements. 
 
Upon successful completion of a District-required certification, the employee will also be 
reimbursed 100% of the costs for mileage to and from the testing site (per current IRS rate), two 
(2) reasonably priced meals and one reasonably priced night of lodging if the testing site is more 
that five (5) hours from the District.  Employees are required to submit to the District a written 
request for reimbursements and provide supporting documentation. 

 
Educational leave is available, at the District’s discretion, to assist employees in developing 
professional and technical skills related to employment with the District.  Such leave may be 
granted to attend professional or technical conferences, training seminars, schools, or programs.  
Educational leave must be approved in advance by the District Manager.  Requests for 
educational leave must be made in writing and must clearly state the dates and purpose of the 
leave requested.  Educational leave requests for more than three-(3) days require prior written 
Board of Directors approval. 
 

12.30 Smoke Free Environment 
 

Title:   
• Reads:    Smoke Free Environment 

 

• Modified to read:  Smoke and Vape Free Environment 
 
1st Paragraph:   
• Reads:  In the interest of providing a safe and healthy environment for employees, 

customers and visitors, the District PROHIBITS smoking or the use of chewing tobacco 
products in all District facilities, vehicles and equipment.  All employees are required to 
observe and promote compliance with this smoking policy by all employees, customers 
and visitors.  Employees who violate this smoke free policy are subject to disciplinary 
action, up to and including termination. 
 

• Modified to read:  In the interest of providing a safe and healthy environment for employees, 
customers and visitors, the District PROHIBITS smoking, vaping or the use of chewing tobacco 
products in all District facilities, vehicles and equipment.  All employees are required to observe 
and promote compliance with this smoking and vaping policy by all employees, customers and 
visitors.  Employees who violate this smoke and vape free policy are subject to disciplinary action, 
up to and including termination. 
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12.40 Expenses 

 
2nd Paragraph:   
• Reads:  The District shall reimburse employees for use of their personal vehicles on 

District business at the rate of $ 0.31 per mile. 
 

• Modified to read:  The District shall reimburse employees for use of their personal vehicles on 
District business per the current IRS rate. 

 
12.50 Outside Employment 
  

2nd Paragraph:   
• Reads:  Employees of the Distinct who wish to engage in outside employment shall 

notify their supervisors prior to accepting such employment.  
  

• Modified to read:  Employees of the District who wish to engage in outside employment shall 
notify their supervisors prior to accepting such employment. 

 
12.70 Desks/Lockers/Storage/Computers/Inspections 
  

2nd Paragraph:   
• Reads:  Computers and email systems are District property and the equipment must be 

used only for company business.  The District reserves the right to monitor and inspect 
computer usage and emails for any reason. 
 

• Modified to read:  Computers and email systems are District property and the equipment must be 
used only for company business.  The District reserves the right to monitor and inspect computer 
and internet usage and emails for any reason and at any time. 
 

12.80 Residency 
  

2nd Paragraph:   
• Reads:  The District residency policy requires all key maintenance personnel must live at 

a location where response drive time to the shop and subdivision will not exceed 30 
minutes at any time of the year.  The FLMD Foreman and District Manager will work 
together to approve/deny requests to reside at different locations and will make any 
adjustments as needed to meet the needs of the organization. 
 
Employee must be able to maintain contact with Forest Lakes Metropolitan District 
personnel and control systems by radio, telephone or cellular phone at their place of 
residency. 
 
Key employees for purposes of this residency policy are hereby defined as all full time 
District maintenance personnel. 
 
Key employees not in compliance with this policy shall have ninety (90) days to comply 
with this policy or be subject to disciplinary action including termination. 
 (FLMD RES 2017.05). 
 

• Modified to read:  The District residency policy requires all key Operations & Maintenance 
personnel must live at a location where response drive time to the shop and Forest Lakes 
Subdivision will not exceed 30 minutes at any time of the year.  The FLMD Supervisor and 
District Manager will work together to approve/deny requests to reside at different locations and 
will make any adjustments as needed to meet the needs of the organization. 
 
Employee must be able to maintain contact with Forest Lakes Metropolitan District personnel 
and control systems by radio, telephone or cellular phone at their place of residency. 
 
Key employees for purposes of this residency policy are hereby defined as all full time District 
Operations & Maintenance personnel. 
 
Key employees not in compliance with this policy shall have ninety (90) days to comply with this 
policy or be subject to disciplinary action including termination.  (FLMD RES 2017.05). 
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Index 
 

• Reads:  As is shown in the Policy. 
 

• Modified to read:  Updated as required for above changes. 
 
 
INTRODUCED AND ADOPTED THIS 14TH DAY OF APRIL2020 
 
 

___________________________________ 
(SEAL)        Tony Schrier, President  
ATTEST:        FLMD Board of Directors 
 
____________________________________  
Jamie Echeverri, Secretary to the Board 



R E S O L U T I O N  2020-06 
 

SUBJ:  BOARD OF DIRECTORS POLICY MANUAL – AMENDMENT 
 
Re:  FLMD RESOLUTION 98-03, 2002-05, 2018-07, 2019-04 
 
A RESOLUTION AMENDING THE BOARD OF DIRECTOR’S POLICY MANUAL FOR THE 
FOREST LAKES METROPOLITAN DISTRICT, COLORADO, ADOPTED APRIL 14, 1998 
 
WHEREAS, The Forest Lakes Metropolitan District Board of Directors has the authority to 
adopt resolutions necessary for the governing and management of the District, for the 
execution of the powers vested in the District and for carrying into effect the provisions of 
Article I of Title 32, CRS, as amended to promote the health, safety, prosperity, security and 
general welfare of the inhabitants of the Forest Lakes Metropolitan District and of the people 
of the State of Colorado, and 

WHEREAS, Forest Lakes Metropolitan District Board of Directors have determined that an 
amendment to the District’s Board Policy is needed to meet current and future Board 
requirements, and 

WHEREAS, The Forest Lakes Metropolitan District Manager has recommended an 
amendment to the District’s Board Policy Manual in an effort to maximize resident attendance 
at the Board or Director’s meetings, and 

WHEREAS, The Forest Lakes District Board of Directors agrees that such an amendment to 
the District’s Board policy is needed, is fair and equitable and is in the best interest of the 
residents of the Forest Lakes Metropolitan District. 

NOW THEREFORE.  Be it resolved by the Board of Directors of the Forest Lakes Metropolitan 
District, Colorado, that the Board of Director’s Policy Manual dated April 14, 1998, is hereby 
amended as stated herein.  Board specifically reserves the right with priority over any other 
users to the second Tuesday date including evenings for any or all District meetings if required 
in the future.  This amendment shall commence with the May 2020, regular scheduled Board 
meeting and becomes effective upon adoption of this resolution with all other items of the 
Forest Lakes Metropolitan District Board Policy Manual remaining in full force and effect. 

PART V – BOARD MEETING PROCEDURES 

Rule V-1:  Regular Meetings 

Regular meetings of the Board of Directors shall normally be held on the second Tuesday of 
each month at 1:30 pm.  However, during the months of May, June, July, August, September, 
October, November and December, 2020, the meetings will be held at 7:00 pm at either a 
physical location to be determined, or via a video and/or conferencing platform. The date, 
time and place of regular meetings after the December 2020, meeting shall be determined and 
approved by a majority of the Board.  

 

INTRODUCED AND ADOPTED THIS 14TH DAY OF APRIL 2020 
 
 

___________________________________ 
(SEAL)       Tony Schrier, President  
ATTEST:       FLMD Board of Directors 
 
____________________________________  
Jamie Echeverri, Secretary to the Board 



R E S O L U T I O N  2020-07 
 

SUBJ:  RATES, FEES AND CHARGES 
 
Re:  A RESOLUTION ADOPTING RATES, FEES AND CHARGES FOR THE FOREST 
LAKES METROPOLITAN DISTRICT, COLORADO 
 
WHEREAS, The Forest Lakes Metropolitan District Board of Directors has the authority to 
adopt resolutions necessary for the governing and management of the District, for the 
execution of the powers vested in the District and for carrying into effect the provisions of 
Article I of Title 32, CRS, as amended to promote the health, safety, prosperity, security 
and general welfare of the inhabitants of the Forest Lakes Metropolitan District and of the 
people of the State of Colorado, and 

WHEREAS, Forest Lakes Metropolitan District Board of Directors have determined that 
new charges and enforcement action are needed to remedy abuse of trash and brush/slash 
pile services, and 

WHEREAS, The Forest Lakes Metropolitan District Manager has recommended such new 
charges and enforcement action to address such abuses, and 

WHEREAS, The Forest Lakes District Board of Directors agrees that such new charges and 
enforcement action are fair and equitable and are in the best interest of property owners 
within the Forest Lakes Metropolitan District, Colorado, 

NOW THEREFORE, Be it resolved by the Board of Directors of the Forest Lakes 
Metropolitan District, Colorado, that the following charges and enforcement action are 
hereby established and shall be effective commencing April 15, 2020: 

A. Abuse of Key Fob Privileges and of Forest Lakes Metropolitan District Trash and 
Brush/Slash Pile Services: 

1. Forest Lakes Metropolitan District charges a fee and provides trash (and 
brush/slash) disposal services to all residents. 

2. Forest Lakes Metropolitan District posts on their website, in the Admin office and at 
the Mailstop a list of those items that residents are prohibited from disposing at the 
Trash and Brush/Slash piles.  Those lists include, appliances, tires, carpets, 
construction waste, mattresses, tires, furniture, electronics, batteries, hazardous 
chemicals, etc.  When those items are illegally dumped, the burden falls on Forest 
Lakes Metropolitan District to properly dispose of these items.  This disposal 
requirement can become very costly to other residents. 

3. Forest Lakes Metropolitan District personnel has on multiple occasions witnessed 
many people (via video surveillance and in person) blatantly disregarding those 
prohibitions and dumping those items anyway.  In several cases, District personnel 



can positively identify the perpetrators, but enforcement penalties do not exist in 
the Key Fob Agreement.  To gain access to these services, residents sign a Forest 
Lakes Metropolitan District Key Fob Agreement that only addresses charges for lost 
and replacement of issued Key Fobs.   

4. The Forest Lakes Metropolitan District will start enforcing the following graduated 
list of penalties for positively-identified perpetrators that disregard the terms of 
their Key Fob Agreements, or otherwise violate the rules related to trash and 
brush/slash pile service: 

a. First Infraction – Payment of a $100.00 non-compliance penalty fee that will be 
added to the resident’s next month’s bill.  Key Fob and Trash and Brush/Slash 
pile privileges will be revoked for 60 days.  The District Manager will send the 
perpetrator a letter stating the infraction and above penalty and enforcement 
action.  If the perpetrator refuses to pay the penalty fee, it will be added to their 
next month’s bill, and current late fees and delinquent interest charges shall be 
assessed.  After the 60 day revocation period, the resident will sign a new Key 
Fob Agreement and will pay the applicable charges to get a replacement Fob.  
Monthly trash fees will continue during this time. 

b. Second Infraction – Payment of a $200.00 non-compliance penalty fee that will 
be added to the resident’s next month’s bill.  Key Fob and Trash and 
Brush/Slash pile privileges will be revoked for 90 days.  The District Manager 
will send the perpetrator a letter stating the infraction and the above penalty 
and enforcement action.  If the perpetrator refuses to pay the penalty fee, it will 
be added to their next month’s bill, and current late fees and delinquent interest 
charges shall be assessed.  After the 90 revocation period, the resident will sign 
a new Key Fob Agreement and will pay the applicable charges to get a 
replacement Fob.  Monthly trash fees will continue during this time.  

c. Third Infraction – Payment of a $300.00 non-compliance penalty fee that will be 
added to the resident’s next month’s bill.  Key Fob and Trash and Brush/Slash 
pile privileges will be revoked for one year.  The District Manager will send the 
perpetrator a letter stating the infraction and the above penalty and 
enforcement action.  If the perpetrator refuses to pay the penalty fee, it will be 
added to their next month’s bill, and current late fees and delinquent interest 
charges shall be assessed.  After the 1 year revocation period, the resident will 
sign a new Key Fob Agreement and will pay the applicable charges to get a 
replacement Fob.  Monthly trash fees will continue during this time.       

d. Fourth and Subsequent Infractions.   Payment of a $300.00 non-compliance 
penalty fee that will be added to the resident’s next month’s bill.  Key Fob and 
Trash and Brush/Slash pile privileges will be revoked for one additional year 
beyond the revocation period in the previous infraction, unless the Board 
determines, in its discretion, to permanently revoke the resident’s Key Fob and 



Trash and Brush/Slash pile privileges after a fourth or subsequent violation.  
The District Manager will send the perpetrator a letter stating the infraction and 
the above penalty and enforcement action.  If the perpetrator refuses to pay the 
penalty fee, it will be added to their next month’s bill, and current late fees and 
delinquent interest charges shall be assessed.  After the revocation period 
(unless privileges are permanently revoked), the resident will sign a new Key 
Fob Agreement and will pay the applicable charges to get a replacement Fob.  
Monthly trash fees will continue during this time.      

 

INTRODUCED AND ADOPTED THIS 14TH DAY OF APRIL 2020 
 
 

___________________________________ 
(SEAL)       Tony Schrier, President  
ATTEST:       FLMD Board of Directors 
 
____________________________________  
Jamie Echeverri, Secretary to the Board 
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