
MINUTES 
OF THE BOARD OF DIRECTORS OF 

THE FOREST LAKES METROPOLITAN DISTRICT 

The regular meeting of the Board of Directors of the Forest Lakes Metropolitan District was held on June 13, 2017 
beginning at 1 :30 p.m. at the Forest Lakes Community Center, Bayfield, Colorado. 

Present at the meeting were the following members of the Board of Directors: 

Casey Cook, Director, President 
Richard Hillyer, Vice President 
Ronnie Foster, Director 
Brien Meyer, Director 
Charles Scavo, Director 

Present 
Excused 
Present 
Present 
Excused 

Also present were Brian Sheffield, Manager for the District; Selina Gallero, Secretary; and various residents. 

Moved to approve Richard Hillyer and Charles Scavo's absence as they did contact Brian in advance. The motion 
was seconded and it was unanimously approved. 

APPROVAL OF AGENDA 

With no additions, deletions, or corrections to the agenda, moved to approve the June 13, 2017 agenda. The 
motion was seconded and it was unanimously approved. 

APPROVAL OF PREVIOUS MINUTES 

There being no additions, deletions or corrections to the minutes of the regular meeting held on May 9, 2017, 
moved to approve the minutes. The motion was seconded and it was unanimously approved. 

SPECIAL BUSINESS 

REPORT FROM OFFICERS AND CONSULT ANTS 

MANAGEMENT REPORT - Mr. Sheffield reported the following: 

1. Sewer System Consultant. We met with Greg Brand, P.E. from Brand Consulting and Engineering, LLC to 
obtain an assessment on our current wastewater plant and operations. Mr. Brand is a former employee of the 
State Health Department. In 2013 the State Health Department changed requirements that must be met in our 
sewer plant discharge. The ammonia level standards is the area that we are struggling with , especially in the 
colder months, and according to regulations we must meet a 2 year average limit as set by the State. Mr. 
Brand was very complimentary of our operation and the operator in charge and stated that our lagoon 
operation is one of the best he has seen in his career as a PE and State employee. Brian explained that 
Greg's submitted a report with recommendations that included the following: order replacement panels for 
Cell 1; insulate the cover of the anaerobic selector; when using the MLR (mixed liquor recycling) pull from cell 
3 rather than cell 4; perform a "sludge judge" to see if we need to clean out cell 4; and continue to identify and 
correct 1&1 infiltration in the system. 

Our permit expires May 2018 and we may need to try to persuade the State to lower our discharge 
requirements. We are evaluating our options and using Greg Brand's recommendations for the permit 
renewal process to determine what is the best way to move forward . Wright Water Engineer had previously 
done an analysis on the flow so Brian will contact them. We need to be prepared because the State may 
recommend that we build a mechanical plant. 

2. Weed Spraying. Four Corner's Weed Control has completed spraying bare ground and selective spraying. 
We had a "No Spray List" of residents from last year that we used this year and we also posted notices 
advising residents about spraying. 

3. Bear Smart. Karen with Bear Smart scheduled a meeting with the River Shares program to speak to the 
youth about bears in our community on 6/15/17 at the rec center. She plans to have Bear Smart meeting for 
residents at a later date. 

4. TABOR vs. Gallagher Amendment. Brian did some research on TABOR and the Gallagher Amendment 
and forwarded the information to the Board. Brian has asked the auditor, Todd Beckstead, to provide a 
summary on how these laws affect FLMD. 

5. Reduced Monitoring Drinking Water. We have been notified by the State Health Department that we have 
been placed on a reduced monitoring schedule. This means that instead of having to pull quarterly water 
samples we can now test on a 3, 6 or 9 year schedule, depending on the sample. This will help reduce lab 
costs and cut down on sampling time for staff. 

6. Open Fires in FLMD. Brian explained that he has been working with Upper Pine Fire Protection District (Paul 
Valdez, Roy Vreeland, and Tom Kaufman) to establish a guideline for open fires in Forest Lakes. The 
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covenants prohibit open burning but allows for a pit which needed some clarification. The following guidelines 
were established: 1) Fire structures or pits must be commercially manufactured units with spark 
arrestors not to exceed three feet (3') in diameter. 2) Fire pits or structures can also be permanently 
built and constructed with stone, concrete, brick, or iron with spark arrestors not to exceed 3' in 
diameter. 3) Burn pit or outdoor fireplace shall be no closer than 25' to combustible structure or lot 
line. 4) Burn pit shall not be under any standing trees, particularly pine trees on lot. 5) Burn permits 
shall not be issued for open burning to clear lot unless supervised by Upper Pine fire fighters during 
actual burning. 6) Recreation fires do not release homeowner of any liability if fires gets out of 
control. 

7. Rules and Regulations Draft. A draft of the FLMD rules and regulations has been distributed to the Board 
via email for review. FLMD staff is reviewing the draft regulations and once this review is completed the newly 
added sections will be forwarded to the Attorney for legal review. 

8. Fish Stocking. Silver Springs Trout Farm delivered trout to the lake. Brian met the owner when he was 
delivering the fish and stated that the fish arrived in very good shape. 

9. Bennett Myers Ditch. Before turning the water on in the Bennett Myers ditch, Henry and Brian walked the 
ditch and cleared trees and brush, while Rick did backhoe work. They did find a section of the ditch that had a 
leak and they piped the leaking section of ditch. We are looking at changing the take out location on the ditch 
because this section of the existing ditch is in bad shape. We spoke to the State Water Commissioner and he 
is ok with changing point of diversion as long as we keep him informed and work with him. We will plan and 
budget the work cost with the shareholders on the ditch. 

10. Restraining Order. In order to protect FLMD staff and property from a problem resident, a permanent 
restraining order is now in effect. Brian met with the Sheriffs office, had discussions with our attorney, and 
prepared documents to obtain a temporary restraining order. After attending two court hearings, the judge first 
approved a temporary order and now has approved a permanent restraining order. 

Maintenance Report. Brian reported the following for Rick: 

• The Town of Bayfield did some camera work on our sewer lines to help find intrusion of ground 
water. We did find a manhole with a massive root ball in it which created some pipe damage. We 
have purchased a manhole and will install it to correct the problem. TOB will be back to camera 
some other suspect areas. 

• Completed spring clean-up in the chlorine contact chamber. 
• The transmission oil cooler lines in the 2006 Chevy pickup were replaced . 
• Started testing fire hydrants and our hose monster came apart at the fitting. We are waiting for a 

replacement hose so we can complete testing. 
• All of the Loop road has been cut and dust suppressant applied. We are beginning work on the 

side roads and also had to re-shoot the north front entrance. 
• A walk through of the Bennet-Myers ditch was done and some spots needed cleaning. We used 

the backhoe from County Road 501 up to Grey Hackle where it was overgrown with grass. When 
the water was turned on we found a 100' section of ditch that was leaking. We placed a 120' 
section of 24" pipe to stop the leaks. After repairing the leak we turned the flow up in the ditch and 
did find another small leak that was repaired with clay soil. One of the lift pumps for the analyzers 
at the sewer pond went out and it was pulled and replaced. A week later the other pump went out 
so a replacement pump has been ordered. 

• The brush pile is being burned four days a week. 
• Discussed a Board motion from several years ago to have the brush pile open on Saturday, 

Sunday and Monday during a 3 day holiday weekend (Memorial Day and Labor Day). Brian 
explained that Rick has stated that on Sunday's the brush pile is not used but it does allow property 
owner to come in and set their trash by the gate since the gate to the trash is locked. This 
schedule also requires an employee to open and close the gate on Sunday. Brian recommended 
that since our regular schedule is to have everything closed on Sunday's that the Brush pile would 
be opened only on the Saturday and Monday of the holiday. Moved to approve Brian's 
recommendation. The motion was seconded and it was unanimously approved. 

FINANCIAL REPORTS 

1. April property tax revenue received was at 60% of the levied property taxes for the year. Tax 
revenue can include penalties, special assessments and specific ownership taxes, which are not 
included in the property tax percent collected. 

2. Water chart shows that we pumped 3,414,138 gallons of water and can account for 87% of the 
water used through metered billing for May. 

3. If equally collected and expended over 12 months, expenditures and revenues would be at 33% 
through April. In the General Fund, revenue was at 35% and expenses were at 25%. In the Water 
Fund, revenue was 33% and expenses at 24%. In the Sewer Fund, revenue was at 40% and 
expenses at 22%. Combined funds budget expenditures were at 24%. 

UNFINISHED BUSINESS 
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WATER RIGHTS 
FLMD 2005 Conditional Filing : We have finalized the decree. The Southern Ute Indian Tribe, 
Pine River Irrigation District and the State Division Engineer signed off on the decree and Frank 
Anesi was able to get it to the courts where it was approved by the Judge and filed. 

NEW BUSINESS - none 

RESOLUTIONS 

ANNOUNCEMENTS 

APPROVAL OF DISBURSEMENTS 

The Board considered the bills of the District for payment. Moved that the bills be approved for payment subject to 
review at time of signing. The motion was seconded and it was unanimously approved. 

EXCUTIVE SESSION 

Chairman Cook advised those present that the Board was going to enter into Executive Session to discuss 
negotiation strategies per CAS 24-6-402(4)(e) and CAS 24-6-402(4)(a) and anticipates that there will be Board 
decisions to follow the executive session. Moved to enter into executive session to discuss negotiations. The 
motion was seconded and it was unanimously approved. 

Moved to come out of executive session and back into the regular meeting. The motion was seconded and it was 
unanimously approved. 

Moved to approve the Forest Lakes Metropolitan District sales contract to purchase property in Forest Lakes and to 
authorize Brian Sheffield, FLMD Manager to proceed with the presentation of the contract to the potential 
seller/seller's agent as discussed and negotiated in executive session. The motion was seconded and it was 
unanimously approved. 

ADJOURNMENT 

There being no further business to come before the Board of Directors, the meeting was adjourned at 2:55p.m. 

Selina Gallero 
Secretary to the Board of Directors 
Forest Lakes Metropolitan District 
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